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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Susan Areson, Select Board Chair 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Interview and Possible Appointment of Sharon Basco-Koch to the Conservation 
Commission 
 
EXPLANATION:  The Conservation Commission has a vacant, unexpired three-year term, 
position.  Ms. Basco-Koch has applied to serve on the Committee.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Conservation Commission will continue to have this vacancy. 
 
SUGGESTED ACTION:  Motion to appoint Sharon Basco-Koch to the Conservation Commission, 
filling an unexpired three-year term which ends on June 30, 2026. 
 
ATTACHMENTS: 

1. Application to Serve-S. Basco Koch 

 

Agenda Item:  4A 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Susan Areson, Chair 
 
PRESENTER:  State Senator Julian Cyr’s Office 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Overview of Commonwealth of Massachusetts Seasonal Communities Designation 
 
EXPLANATION:  The Select Board is considering the inclusion of Article 27: Acceptance of 
M.G.L. Chapter 23B, §32(b) Seasonal Communities on the 2025 Annual Town Meeting 
Warrant.  A representative from State Senator Julian Cyr’s Office will be present to provide 
general information about the Affordable Homes Act and the Seasonal Communities 
legislation to help inform the Board’s decision. 
 A copy of the legislation and a staff memo outlining some questions related to the 
legislation are attached.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  N/A 
 
SUGGESTED ACTION:  None. In reviewing Town Meeting Warrant articles in agenda item 7F, 
the Board will determine if it would like to include Article 27: Acceptance of M.G.L. Chapter 
23B, §32(b) Seasonal Communities on the 2025 Annual Town Meeting Warrant. 
 
ATTACHMENTS: 

1. Staff Memo: Considerations for accepting Seasonal Communities designation 
2. Seasonal Communities MGL 

Note: Article 27: Acceptance of M.G.L. Chapter 23B, §32(b) Seasonal Communities is included 
in the draft warrant at the end of the packet.  
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STAFF MEMORANDUM 

______________________________________________________________________________ 

To:  Truro Select Board  

From:  Barbara Carboni, Town Planner and Land Use Counsel  

Date:  March 16, 2025 

Re:  Considerations for accepting Seasonal Communities designation 
______________________________________________________________________________ 

The Select Board is considering inclusion of a warrant article accepting the Seasonal 
Communities designation contained in G.L c. 23B, s. 32.  Below is a summary of the statutory 
provisions and issues raised for the Board's consideration.  

1. Powers. Sections  G.L. c. 23B, s. 32(d) and (f) set out six powers that may be exercised by a
seasonal community. Of these, four are already lawful, even if not specifically called out
elsewhere:

• to acquire year-round housing occupancy restrictions for rental or other housing
• to acquire and develop housing units with preference for public employees essential for

municipal operations
• to expend funds to develop a comprehensive housing needs assessment
• to expend funds for creation/preservation of year-round housing for individuals who

produce or support artistic and literary activities

Two are new: 

• to increase the Residential Tax Exemption (RTE) up to 50% (current maximum is 35%).
• to establish a Year-Round Housing Trust Fund to create/preserve affordable and

attainable housing for benefit of year-round residents.

Any Year-Round Housing Trust Fund established under the statute will be subject to regulations 
"pertaining to the membership, powers and duties of the trust" promulgated by the Executive 
Office of Housing and Livable Communities. (OHLC) G.L. c. 23B, s. 32(d)(iv).  

2. Undersize lots for attainable housing.  Acceptance of seasonal communities designation
will require the Town to adopt a zoning bylaw "to permit undersized lots to be used for the
creation of attainable year-round housing."  G.L. c. 23B, s. 32(e)(i).

• The term "undersized lot" is not defined. No minimum lot size is established. Possibly,
regulations promulgated by OHLC will establish a minimum lot size, which may or may
not be consistent with the analogous provision of Truro's Zoning Bylaw.1

1 The Town's Zoning Bylaw currently allows "Attainable Housing on Undersized Lots," defining 
an undersized lot as one "smaller than the minimum lot size for the zoning district" and requiring 
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• Lot frontage is not addressed. This may be interpreted as meaning that there is no 
minimum frontage requirement for an undersized lot.2 

• The only dimensional requirement imposed is a municipality's Floor Area Ratio (FAR). 
Truro has none.3 

• There is no requirement that the undersized lot be a lot in existence at the time of the 
passage of the legislation or adoption of the designation - that is, no requirement that the 
undersized lot be pre-existing.  

• Because there are neither lot area/frontage minimums nor a requirement that an 
undersized lot be pre-existing, acceptance of the seasonal communities designation may 
mean that the owner of a lot exceeding 33,750 square feet may create a new lot of any 
dimension, with or without frontage, for construction of an attainable housing unit. (The 
remaining lot must meet the Bylaw minimum under existing law)   

3. Movable Tiny Houses. A seasonal community must adopt bylaws permitting the construction 
of tiny houses (note, these are not currently prohibited by Truro's Zoning Bylaw).  

• The definition of "tiny house" in the statute is "a detached structure containing a dwelling 
unit containing 400 square feet or less in floor area, excluding lofts."  G.L. c. 23B, s. 
32(e).   

• The statute further provides that "[a] movable tiny house shall be registered with the 
registry of motor vehicles as applicable."  G.L. c. 23B, s. 32(e)(ii).   

• There is no separate definition of "movable tiny house."  
• Based on the above language regarding registration with the RMV, it appears that a 

seasonal community must allow motor homes/trailer homes conforming to the statutory 
definition of "tiny house."   

 
The Town's  Zoning Bylaw currently prohibits occupation of trailer homes except for a limited 
period during reconstruction of a dwelling following catastrophe. Section 30.1(B). 

 
10,000 sq.ft of contiguous upland area. See s. 40.8(C) and s. 40.8(F)(2).  The Town's Bylaw 
would most likely need to conform to the dimensional requirements of any regulation 
promulgated by OHLC.   

The income levels associated with "attainable housing" will be set by OHLC."  G.L. c. 23B, s. 
32(a).  The Truro Bylaw definition of "attainable" is at or below 100% of Barnstable County 
Area Median Income.  Section 40.8(B). 
 
2 By contrast, G.L. c. 40A, s. 6 protects pre-existing lots having a minimum lot size of 5,000 sq ft 
and minimum frontage of 50 feet. Truro's Attainable Housing on Undersized Lots Bylaw 
requires that the lot be pre-existing. See s. 40.8(D) 
.  
3 The statute does not require that attainable housing built on an undersized lot be a "tiny house." 
It's not clear how the Zoning Bylaw's Residential Gross Floor Area requirements, which are tied 
to a minimum lot size of 33,750 square feet, would interact with the seasonal communities 
statutory requirements. 
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4.  Application for waiver.   A seasonal community may apply to OHLC for a waiver of any 
statutory requirement. G.L. c. 23B, s. 32(g).   There are no assurances that any such requests 
would be granted; the Town should assume that all statutory requirements will apply.  

5.  State regulations.  A municipality that adopts the seasonal communities designation will be 
subject to any  regulations promulgated by OHLC.  Such regulations may or may not be 
consistent with Truro's vision. The agency issued a Guidance document in December 2024, but it 
does not contain any preview of regulations.   
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MGL Chapter 23B, Section 32 

From the Acts 2024, c. 150 

Section 32.  (a) For the purposes of this section “year-round housing”, shall mean housing for 
occupancy by persons or families who occupy either rental or other housing as their principal 
residence for not less than 10 months a year and “attainable housing” shall mean housing that 
is affordable for year-round residents with incomes under a level set by the undersecretary in 
consultation with the seasonal communities advisory council. 
(b) The secretary may designate a municipality as a seasonal community; provided, however,
that all municipalities in the counties of Dukes and Nantucket and all municipalities with over 35
per cent seasonal housing units in the county of Barnstable, as determined by the executive
office in consultation with the Cape Cod commission established in chapter 716 of the acts of
1989 and all municipalities with more than 40 per cent seasonal housing units in the county of
Berkshire, as determined by the executive office in consultation with the Berkshire regional
planning commission, shall receive such designation. The executive office may designate
additional municipalities as seasonal communities based on consideration of the following
factors: (i) a high rate of short-term rentals in relation to the overall housing inventory; (ii) a
significant population increase in seasonal visitors; (iii) an excessive disparity between the area
median income and the income required to purchase the municipality’s median home price; (iv)
the percentage of housing stock that is used for seasonal, occasional or recreational use or is
otherwise not used as a primary residence by the property’s owner; and (v) high variations in
the average monthly variation of employment in the sector over the full year, in relation to the
municipality’s minimum employment threshold. A municipality designated by the executive
office as a seasonal community pursuant to this section shall accept or deny the designation by
vote of its legislative body. The secretary shall consult with the advisory council established in
subsection (c) to review additional municipalities under consideration to receive the seasonal
community designation.
(c) The executive office shall convene an advisory council to offer expertise in issues pertaining
to municipal government, the hospitality industry, the tourism industry, housing law and
housing development and finance in seasonal communities. The council shall consist of: the
secretary or a designee, who shall serve as chair; 1 member of the senate appointed by the
senate president, who represents a district in which at least 1 municipality is designated as a
seasonal community; 1 member of the house of representatives appointed by the speaker of
the house of representatives, who represents a district in which at least 1 municipality is
designated as a seasonal community; 1 person appointed by the Massachusetts Municipal
Association, Inc.; and the following persons to be appointed by the secretary: 1 person who
shall be a representative of the developer community and is a resident of a municipality
designated as a seasonal community; 1 person who shall be a licensed real estate agent with
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the board of registration of real estate brokers and salespersons and is a resident of a 
municipality designated as a seasonal community; 1 person to represent each regional planning 
agency whose jurisdiction encompasses at least 1 municipality designated as a seasonal 
community; 1 licensed attorney who practices in the area of land use and who is a resident of a 
municipality designated as a seasonal community; and 1 person who shall be a representative 
of the lending and banking community and who is a resident of a municipality designated as a 
seasonal community. The secretary may appoint additional members with knowledge and with 
expertise in land use law, fair housing law, municipal law and operations or the housing needs of 
seasonal communities. The council shall adopt by-laws to govern its affairs. The council shall 
provide advice and recommendations to the executive office regarding policies or programs 
necessary to serve the distinct needs of seasonal communities, including, but not limited to, 
accessing specialized or general application grant programs and best practices on incentivizing 
the production of attainable year-round housing in seasonal communities. Annually, not later 
than December 31, the council shall submit a report of any recommendations to the executive 
office, the clerks of the house of representatives and the senate and the joint committee on 
housing. 
The executive office shall review, on an as-needed basis, the ongoing needs of municipalities 
designated as seasonal communities and may deny a municipality’s continued seasonal 
community designation based on the municipality’s ongoing needs and eligibility.  
(d)  A seasonal community may: (i) acquire year-round housing occupancy restrictions for rental 
or other housing; provided, however, that any such year-round housing occupancy restriction 
held by a city or town shall be construed as a restriction held by a governmental body with the 
benefit of section 26 of chapter 184; (ii) acquire and develop housing units with preference for 
housing seasonal community public employees that are necessary to the health and safety of 
maintaining a year-round community, including teachers, public works employees, public safety 
employees, first responders, town administrators and other employees essential for municipal 
operations as described under section 42(g)(9)(B) of the Internal Revenue Code; (iii) expend 
funds to develop, on a biannual basis, a comprehensive housing needs assessment; (iv) 
establish a Year-Round Housing Trust Fund, individually or with other seasonal communities, to 
provide for the creation and preservation of affordable and attainable housing in seasonal 
communities for the benefit of year-round residents; provided, however, that the executive 
office of housing and livable communities, in consultation with the seasonal communities 
advisory council established in subsection (c), shall promulgate regulations pertaining to the 
membership, powers and duties of the trust; and (v) expend funds designated for the creation 
and preservation of year-round affordable and attainable housing for individuals who, by 
vocation, produce or support artistic and literary activities.  
(e)  For the purposes of this section, “tiny house” shall mean a detached structure containing a 
dwelling unit containing 400 square feet or less in floor area, excluding lofts. A seasonal 
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community shall: (i) adopt by-laws or zoning ordinances to permit undersized lots to be used for 
the creation of attainable year-round housing; provided, however, that the lot, at the time of 
recording or endorsement, shall be located in a zoning district that allows for single-family 
residential use; provided further, that any single-family residential structure constructed on said 
lot shall adhere to the municipality’s floor area ratio by-laws and shall comply with all laws 
governing wastewater and sewer systems; and provided further, that any residential housing 
built upon undersized lots shall not be used as a seasonal home or short-term rental of less than 
6 months and shall be used as year-round housing; and (ii) adopt by-laws to permit the 
construction of tiny houses provided that such tiny houses are designated for use as year-round 
housing units and meet all requirements of the state building code and local building code. A 
movable tiny house shall be registered with the registry of motor vehicles, as applicable. 
(f)  A seasonal community may increase the exemption established in section 5C of chapter 59, 
at the option of the board of selectmen in a town or the mayor, with the approval of the city 
council, in a city 50 per cent of the average assessed value of all Class One, residential parcels 
within such city or town; provided, however, that the exemption shall be applied only to the 
principal residence of the taxpayer as used by the taxpayer for income tax purposes.  
(g)  A seasonal community designated pursuant to this section may apply to the executive office 
of housing and livable communities for a waiver from any of the requirements of this section. In 
deciding whether to grant the municipality’s request for a waiver, the executive office may 
consider whether the requirements of this section can reasonably be carried out by existing 
town staff or a regional staff person performing equivalent duties. 
(h)  The executive office shall promulgate regulations or guidance to carry out this section. 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Cape Cod Commission’s “Year in Review” 
 
EXPLANATION:  Kristy Senatori, Executive Director of the Cape Cod Commission, will give the 
Select Board and citizens a presentation on the Commission’s year in review. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  N/A 
 
SUGGESTED ACTION:  None-presentation only 

 
ATTACHMENTS:  NONE 
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TOWN OF TRURO 
 
 
 

 Select Board Agenda Item  
 

DEPARTMENT:  Health & Conservation 
 
REQUESTOR:  Emily Beebe, Health & Conservation Agent and Chris Palmer, Climate Action 
Coordinator 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Staff Update on Municipal Vulnerability Preparedness Grants  
 
EXPLANATION:   Staff will provide a brief update on the Municipal Vulnerability Preparedness 
grants presently being prepared. Attached are narratives of the two grants.  Consent agenda 
item #92 includes (2) letters of support for the grant applications. The Board may wish to ask  
questions of the staff regarding the grants and the related letters of support. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:   Delay of funding 
 
SUGGESTED ACTION: Discussion/ questions.  If desired, Motion to approve letters of support 
for MVP Action Grant #1 for Resilience Hubs and Grant #2 for Utility and Ecosystem Resilience, 
and to sign electronically. 
 
(Otherwise the motion can be withheld during this agenda item as these letters are included in 
the Consent Agenda). 
 
ATTACHMENTS:   

1. Narrative for MVP #1 and #2 
2. MVP #1 Action Grant Letter of Support – Resilience Hubs 
3. MVP #2 Action Grant Letter of Support – Utility and Ecosystem Resilience  
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MVP # 1- Resilience Hubs      Agenda Item:  5C1 

This action grant proposes a two- year project, beginning with planning, assessments, 
capacity-building and regulatory updates, leading to the design and permitting needed to 
create two Resilience Hubs to shelter and support Truro residents, coordinate resource 
distribution and services, and to address our social needs before, during and after chronic 
and acute stress–events that are happening more frequently with climate change.  

The project will assess what is needed for our existing Community Center/Library campus 
and the Truro Central School to be developed into locally suitable Resilience Hubs. We will 
plan the infrastructure needed to make the hubs suitable to serve as an emergency shelter, 
provide uninterrupted telecommunications and renewable energy, food and water, 
emergency medical services, and other needs in face of storm events and other climate-
related emergencies and their aftermath.  

This work continues Truro’s commitment to transition to greater resilience and 
independence by using local cleaner, renewable energy sources and islandable microgrids 
that can survive a major storm event. 

MVP #2 “Improving the resilience of Ecosystems and Infrastructure”   

“The idea being to integrate power line undergrounding on Shore Road when Truro 

and Provincetown commence sewer and water line work.” 

       Bob Higgins-Steele 

This action grant proposes a two- year project to develop a feasibility study and high-level, 
long-term assessment for integrating the need to improve and protect our emergency 
access and utility conduits while addressing flooding and improving the conditions in East 
Harbor (Pilgrim Lake).   

Planning the utility work to strategically underground the power lines along Shore Road 
intersects with our need to incorporate Nature-based solutions to the flooding anticipated 
by a 50 -year model of sea level rise. The access and utilities will otherwise be negatively 
impacted.  This proposal includes both Truro and Provincetown and will assess Beach 
point and Commercial Street in Provincetown to map how choices and decisions for major 
and minor projects over each of the coming decades fit into and affect the whole system 
and help maximize the resilience value of each separate project as part of the whole 
system. 

 



TOWN OF TRURO 
P.O. Box 2030, Truro, MA 02666 

Tel: 508-349-7004, Extension: 119 Fax: 508-349-5505 

 
March 20, 2025  

Kara Runsten, Municipal Vulnerability Preparedness Director  
Executive Office of Energy and Environmental Affairs  
100 Cambridge Street, Suite, 900  
Boston, MA 02114  
 

Dear Ms. Runsten,  

On behalf of the Town of Truro, please accept this letter as a formal commitment of support for the 
proposed Action grant application titled “Resilience hubs”  

In order for Truro to meet the challenges of climate change in an effective and equitable manner, the town 
must boost production of its own renewable energy, increase energy resilience and independence, and be 
able to provide emergency shelter for those most vulnerable in the community.  

We look forward to developing this important project and we will continue to support projects that 
improve the climate resiliency of the Outer Cape. 

 

 __________________________   _________________________ 

Susan Areson, Chair    Robert Weinstein, Vice-Chair 

 __________________________   _________________________ 

Nancy Medoff, Clerk    Stephanie Rein 

___________________________ 

Susan Girard Irwin 

 

 

Truro Select Board 
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TOWN OF TRURO 
P.O. Box 2030, Truro, MA 02666 

Tel: 508-349-7004, Extension: 119 Fax: 508-349-5505 

 
March 21, 2025  

Kara Runsten, Municipal Vulnerability Preparedness Director  

Executive Office of Energy and Environmental Affairs  

100 Cambridge Street, Suite, 900  

Boston, MA 02114  

 

Dear Ms. Runsten,  

On behalf of the Town of Truro, please accept this letter as a formal commitment of support for the 
proposed grant application titled “Improving the Resilience of Ecosystems and Infrastructure”. 

The Town is excited to engage with Provincetown on this work that is important to the residents of both 
Towns, and we are grateful for the opportunity to fulfill our MVP goals through this action grant. 

We sincerely appreciate your consideration of this project.  

 

________________________   __________________________ 

Susan Areson, Chair    Robert Weinstein, Vice-Chair 

________________________   __________________________ 

Nancy Medoff, Clerk    Stephanie Rein 

________________________ 

Susan Girard Irwin 

   Truro Select Board 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Select Board / Town Moderator 
 
REQUESTOR:  Susan Areson, Select Board Chair and Paul Wisotzky, Town Moderator 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Presentation, Discussion and Possible Vote on Electronic Voting at Town Meeting 
Article 
 
EXPLANATION:  One of the Select Board’s 2025 Goals and Objectives is to research the 
technology and cost for electronic voting at Town Meeting and to prepare a warrant article to 
poll voters on whether to pursue this initiative.  Chair Areson and Moderator Wisotzy have 
done some preliminary research.  To advance this Select Board Objective it is necessary to ask 
voters at the 2025 ATM if they want to try electronic voting as a pilot project in 2026. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  There will be no advancement of SB objective and voters will not 
have an opportunity to voice in whether to test electronic voting.   
 
SUGGESTED ACTION:  MOTION to include the proposed warrant article and explanation on the 
ATM 2025 warrant. 
 
ATTACHMENTS:  Proposed warrant article and explanation 
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ARTICLE XX: ELECTRONIC VOTING AT TOWN MEETINGS 
To see if the Town will vote to authorize the Select Board to pursue a pilot test of electronic 
voting at Annual Town Meeting 2026. This would provide an opportunity to introduce voters 
to electronic voting and help them decide whether to implement it as the primary system of 
voting at future Annual and Special Town Meetings. A vote will be taken at the end of ATM 
2026 to determine whether to proceed permanently with electronic voting beginning with 
ATM 2027.  
 
EXPLANATION: Many communities across the Commonwealth have moved to electronic 
voting (EV) as the primary method of voting at Town Meetings. EV provides privacy to voters, 
accuracy and efficiency of vote counting, and transparency by displaying the exact number of 
votes for or against each article. It can also help to make Town Meetings more time-efficient. 
The Select Board, Town Moderator and staff will work together to research EV voting systems 
and will select a vendor for the one-year pilot program. This effort is one of the 2025 Select 
Board Goals and Objectives. Ultimately, it is up to the voters to decide whether they want to 
proceed with EV permanently. The Select Board and Town Moderator would like to offer the 
opportunity to try EV to help voters make a more informed choice. Potential grant funding will 
be explored to support the pilot program. 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT: DPW 
 
REQUESTOR: Chris Palmer, Climate Action Coordinator & Energy Committee   
 
REQUESTED MEETING DATE: March 25th, 2025 
 
ITEM: The Climate Action Coordinator and the Energy Committee have developed an Annual 
Town Meeting Warrant Article and wish to gain Select Board support to advance the Warrant.             
 
EXPLANATION: At a previous Select Board meeting the Energy Committee reviewed multiple 
draft warrant articles to advance solar development to reduce energy cost and meet 
decarbonization goals. After a thorough review of the costs and benefits of the three options 
for the landfill (land lease, equipment lease, and full ownership), which are in the attachment, 
the recommendation for the Climate Action Coordinator and the Energy Committee is to 
advance the full ownership option, via a debt authorization.  
 
FINANCIAL SOURCE: N/A             
   
IMPACT IF NOT APPROVED: Further delays in executing the Town’s decarbonization roadmap, 
and continued loss of revenue from solar energy generation.                
 
SUGGESTED ACTION: MOTION TO include the borrowing authorization for solar development 
warrant article as presented in the May 2025 Annual Town Meeting Warrant.                  
 
ATTACHMENTS:  

1. Solar revenue and operational cost comparisons  
2. Proposed ATM 2025 Warrant Article          
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Solar Landfill cost/revenue comparison - Land lease vs. ownership

Land Lease

Company Total year 1 System size 20 year total
Buyout option at 
10 years

Kearsarge $83,545
1.5% annual 
escalator 1.6 MW DC $1,942,310 Not named

Commercial Solar Guy $52,565
0.7% annual 
escalator 1.32 MW DC $1,125,460 $5,454,870

Citizens Energy $167,400
2% annual 
escalator 1.8 MW DC $4,067,380 $6,600,000

Ownership Worst case scenario: With neither IRA nor SMART 3.0 With no IRA and SMART 3.0 Rates - $0.27/kWh With 50% IRA Direct Pay (or ITC) and no SMART 3.0
Best case: With IRA 
and SMART 3.0

Company
System size (MW 
DC)

Annual 
generation 
(kWh/yr) Project cost Cost per Watt Annual revenue

Simple payback 
(yrs) 20 year total SMART rate

Annual 
revenue

Simple payback 
(yrs) 20 year total

Direct Pay (50% 
of project cost)

Project cost 
after Direct Pay

Payback with 
Direct Pay (yrs) Simple payback (yrs)

My Generation 1.59 1,935,284 $3,816,000 $2.40 $391,044 9.8 $7,820,880 $0.2021 $522,527 7.3 $10,450,534 $1,908,000 $1,908,000 4.9 3.7

BD Electrical 1.63 2,058,561 $3,767,148 $2.31 $428,592 8.8 $8,571,840 $0.2082 $555,811 6.8 $11,116,229 $1,883,574 $1,883,574 4.4 3.4

DGen Energy 1.41 1,643,000 $3,445,608 $2.45 $345,030 10.0 $6,900,600 $0.21 $443,610 7.8 $8,872,200 $1,722,804 $1,722,804 5.0 3.9

Opal Energy 1.60 2,185,691 $3,760,188 $2.35 $437,138 8.6 $11,383,758 Utility savings $590,137 6.4 $11,802,731 $1,880,094 $1,880,094 4.3 3.2

Commercial Solar Guy 1.60 1,600,000 $3,680,000 $2.30 $336,000 11.0 $6,720,000 $0.21 $432,000 8.5 $8,640,000 $1,840,000 $1,840,000 5.5 4.3

Solect 1.48 1,769,196 $4,400,000 $2.97 $507,582 8.7 $10,151,640

Other ownership costs

Operations and Maintenance Insurance Climate Action Coordinator 
salary

Total extra costs Additional cost = DPW mowing grass under panels

Min Max Max

Annual $20,000 $40,000 Annual $2,500 Annual cost $45,000 Annual $87,500

Over 20 years $400,000 $800,000 Over 20 years $50,000 Over 20 years $984,631 Over 20 years $1,834,631

Solect O&M cost $20,000 with 5% annual increase $45,000/yr with 3% annual increase

Year 20: $50,000 20 year cost: $661,000

Quote from My Generation outlining the solar project doesn't require much admin work: "We do the initial schedule 
Zs and we can help change them throughout the life of the system.  We also do all of the dealing with Eversource.   
The initial contracting with us, the O&M company, and getting all of the electric bills gathered and deciding where to 
send the electricity would take up some time.  After that I don't see much if any time commitment going forward."

Year 25: $65,000 25 year cost: $955,000

Includes monitoring and equipment replacement

Agenda Item:  7B1



DGen estimate for ownership - solar landfill

ASSUMPTIONS SOLAR DETAILS

Proposal Date: 20/3/2025 Power Rating (kW-DC) ( 1,408)         

Power Rating (kW-AC) ( 1,000)         

Owner Sector: Municipal Degradation Rate 0.5%

Federal Income Tax Rate: 0% PV kWh/kW-DC ( 1,167)         

Discount Rate: 0.0%

FIT Rate (flat for 20 years): ($ 0.2723)     Includes .06 adder for landfill Total Project Cost ($ 3,445,608)

ITC Percentage: 50% Total Incentive Savings ($ 1,722,804)

Net Project Cost ($ 1,722,804)

FINANCIAL OUTCOMES

Term (years) 20

20 Year IRR 15%

20 Year NPV $34,471,566)

Simple Payback Period (years) 3.8

CUMULATIVE CASH FLOW 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Years Upfront Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Totals 

Energy 

PV Generation (kWh) ( -  )                                    ( 1,643,372)   ( 1,635,155)             ( 1,626,979) ( 1,618,844) ( 1,610,750) ( 1,602,696) ( 1,594,683) ( 1,586,709) ( 1,578,776) ( 1,570,882) ( 1,563,028) ( 1,555,213) ( 1,547,436) ( 1,539,699) ( 1,532,001) ( 1,524,341) ( 1,516,719) ( 1,509,135) ( 1,501,590) ( 1,494,082) ( 31,352,091)

Project Cost ($ (3,445,608)                     ($ (606,897) 

Feed-In-Tarrif Revenue ($ 447,490)    ($ 445,253)              ($ 443,026) ($ 440,811) ($ 438,607)  ($ 436,414) ($ 434,232)  ($ 432,061)  ($ 429,901)  ($ 427,751)  ($ 425,612)  ($ 423,484)  ($ 421,367)  ($ 419,260)  ($ 417,164)  ($ 415,078)  ($ 413,003)  ($ 410,938)  ($ 408,883)  ($ 406,838)  ( 8,537,174) 

O & M ($ (30,000)     ($ (30,600)               ($ (31,212) ($ (31,836) ($ (32,473)   ($ (33,122) ($ (33,785)   ($ (34,461)   ($ (35,150)   ($ (35,853)   ($ (36,570)   ($ (37,301)   ($ (38,047)   ($ (38,808)   ($ (39,584)   ($ (40,376)   ($ (41,184)   ($ (42,007)   ($ (42,847)   ($ (43,704)   ( (728,921)   

Climate Action Coordinator salary ($ (45,000)     ($ (46,350)               ($ (47,741) ($ (49,173) ($ (50,648)   ($ (52,167) ($ (53,732)   ($ (55,344)   ($ (57,005)   ($ (58,715)   ($ (60,476)   ($ (62,291)   ($ (64,159)   ($ (66,084)   ($ (68,067)   ($ (70,109)   ($ (72,212)   ($ (74,378)   ($ (76,609)   ($ (78,908)   ( (1,209,167)

Federal MACRS Depreciation ($ -  )            ($ -  )                      ($ -  )         ($ -  )         ($ -  )           ($ -  )         ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ( -  )             

Federal Tax Credit ($ 1,722,804) ($ -  )                      ($ -  )         ($ -  )         ($ -  )           ($ -  )         ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ( 1,722,804) 

Annual Cash Flow ($ (3,445,608)                     ($ 2,095,294) ($ 368,303)              ($ 364,074) ($ 359,802) ($ 355,486)  ($ 351,124) ($ 346,715)  ($ 342,256)  ($ 337,746)  ($ 333,184)  ($ 328,566)  ($ 323,893)  ($ 319,160)  ($ 314,368)  ($ 309,513)  ($ 304,593)  ($ 299,607)  ($ 294,552)  ($ 289,426)  ($ 284,226)  ( 4,876,283) 

Cumulative Cash Flow ($ (3,445,608)                     ($ (1,350,314) ($ (982,011)             ($ (617,937) ($(258,135) ($ 97,352)     ($ 448,476) ($ 795,191)  ($ 1,137,447) ($ 1,475,193) ($ 1,808,377) ($ 2,136,943) ($ 2,460,836) ($ 2,779,996) ($ 3,094,364) ($ 3,403,877) ($ 3,708,471) ($ 4,008,078) ($ 4,302,630) ($ 4,592,056) ($ 4,876,283)
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Truro Landfill Ballasted Ground Solution
1.484 kWDC / 990 kWAC

FreeText
Example 3:
Includes Equipment Lease option
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Project Overview with Funding Options
Equipment Lease Tax Exempt Bond

PV System Size (DC) 1484.1 kW
Annual Electric Production 1,769,196     kWh
Energy Storage Size N/A
Project Cost 4,435,121$   2.99$        
ITC Transfer (Net) (1,602,187)$  36%
Net System Cost 2,832,934$   

PV System Size (DC) 1484.1 kW
Annual Electric Production 1,769,196     kWh
Energy Storage Size N/A
Project Cost 4,435,121$   2.99$        
ITC Transfer (Net) (1,884,926)$  43%
Net System Cost 2,550,195$   

FreeText
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Project Economics Revenues
Cost and Revenue Assumptions

• Prevailing Wage
• Performance Bond
• Eversource CIP Fee $357 per kWAC
• Eversource Utility Interconnection and Service 

Upgrade Costs
• ITC - 40% for Energy Community
• ITC - 10% Adder Using Domestic Content
• Tax Exempt Bond triggers a 15% Reduction in ITC 

Value
• ITC Transfer vs. Direct Pay Grant - One Year Waiting 

Period for Direct Pay Grant (Grants are unstable)15%
Processing Fee to Transfer ITC

• Net Metering Credit Agreement with a PowerOptions 
Municipal Member – Increases SMART Incentive

• SMART 3.0 Incentives
• Value of Net Metering Credit Yr 1 - $.269 per kWh
• 2.5% Annual Increase Forecast

Year
Solar 

Production 
(kWh)

Generation 
Revenue

Net 
Metering  
SMART 

Incentive

Total 
Revenue 

1 1,769,196 475,914$ 79,260$    555,174$    
2 1,759,465 485,128$ 66,992$    552,120$    
3 1,749,788 494,522$ 54,562$    549,083$    
4 1,740,164 504,097$ 41,967$    546,064$    
5 1,730,593 513,858$ 29,203$    543,060$    
6 1,721,075 523,807$ 16,266$    540,073$    
7 1,711,609 533,949$ 3,154$      537,103$    
8 1,702,195 544,288$ -$          544,288$    
9 1,692,833 554,827$ -$          554,827$    

10 1,683,523 565,570$ -$          565,570$    
11 1,674,263 576,520$ -$          576,520$    
12 1,665,055 587,683$ -$          587,683$    
13 1,655,897 599,062$ -$          599,062$    
14 1,646,790 610,662$ -$          610,662$    
15 1,637,732 622,486$ -$          622,486$    
16 1,628,725 634,538$ -$          634,538$    
17 1,619,767 646,825$ -$          646,825$    
18 1,610,858 659,349$ -$          659,349$    
19 1,601,998 672,115$ -$          672,115$    
20 1,593,187 685,129$ -$          685,129$    
21 1,584,425 698,395$ -$          698,395$    
22 1,575,710 711,918$ -$          711,918$    
23 1,567,044 725,702$ -$          725,702$    
24 1,558,425 739,754$ -$          739,754$    
25 1,549,854 754,077$ -$          754,077$    

Revenue

FreeText
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Project Economics
Operating Cost and 

Cash Flow
Forcasted 

O&M
Bond P&I 
Payments

Total 
Costs

Net Cash 
Flow Cumulative

(80,000)$    (196,049)$     (276,049)$  279,124$  279,124$      
(84,000)$    (196,049)$     (280,049)$  272,071$  551,195$      
(88,200)$    (196,049)$     (284,249)$  264,834$  816,030$      
(92,610)$    (196,049)$     (288,659)$  257,404$  1,073,434$   
(97,241)$    (196,049)$     (293,290)$  249,771$  1,323,205$   

(102,103)$  (196,049)$     (298,152)$  241,922$  1,565,126$   
(107,208)$  (196,049)$     (303,257)$  233,846$  1,798,973$   
(112,568)$  (196,049)$     (308,617)$  235,671$  2,034,643$   
(118,196)$  (196,049)$     (314,246)$  240,581$  2,275,224$   
(124,106)$  (196,049)$     (320,155)$  245,414$  2,520,639$   
(130,312)$  (196,049)$     (326,361)$  250,160$  2,770,798$   
(136,827)$  (196,049)$     (332,876)$  254,807$  3,025,605$   
(143,669)$  (196,049)$     (339,718)$  259,345$  3,284,950$   
(150,852)$  (196,049)$     (346,901)$  263,761$  3,548,710$   
(158,395)$  (196,049)$     (354,444)$  268,042$  3,816,752$   
(166,314)$  (196,049)$     (362,363)$  272,175$  4,088,927$   
(174,630)$  (196,049)$     (370,679)$  276,146$  4,365,073$   
(183,361)$  (196,049)$     (379,411)$  279,938$  4,645,011$   
(192,530)$  (196,049)$     (388,579)$  283,537$  4,928,548$   
(202,156)$  (196,049)$     (398,205)$  286,924$  5,215,472$   
(212,264)$  -$              (212,264)$  486,131$  5,701,603$   
(222,877)$  -$              (222,877)$  489,041$  6,190,644$   
(234,021)$  -$              (234,021)$  491,681$  6,682,326$   
(245,722)$  -$              (245,722)$  494,032$  7,176,357$   
(258,008)$  -$              (258,008)$  496,069$  7,672,427$   

Operating Costs Total

Forcasted 
O&M

Equipment 
Lease 

Payments

Total 
Costs

Net Cash 
Flow Cumulative

(80,000)$    (393,010)$     (473,010)$  82,164$    82,164$        
(84,000)$    (393,010)$     (477,010)$  75,111$    157,274$      
(88,200)$    (393,010)$     (481,210)$  67,874$    225,148$      
(92,610)$    (393,010)$     (485,620)$  60,444$    285,592$      
(97,241)$    (393,010)$     (490,250)$  52,810$    338,402$      

(102,103)$  (393,010)$     (495,112)$  44,961$    383,363$      
(107,208)$  (393,010)$     (500,217)$  36,886$    420,249$      
(112,568)$  (393,010)$     (505,578)$  38,710$    458,959$      
(118,196)$  (393,010)$     (511,206)$  43,621$    502,580$      
(124,106)$  (393,010)$     (517,116)$  48,454$    551,034$      
(130,312)$  -$              (130,312)$  446,209$  997,243$      
(136,827)$  -$              (136,827)$  450,856$  1,448,099$   
(143,669)$  -$              (143,669)$  455,394$  1,903,492$   
(150,852)$  -$              (150,852)$  459,810$  2,363,302$   
(158,395)$  -$              (158,395)$  464,091$  2,827,393$   
(166,314)$  -$              (166,314)$  468,224$  3,295,617$   
(174,630)$  -$              (174,630)$  472,195$  3,767,812$   
(183,361)$  -$              (183,361)$  475,987$  4,243,799$   
(192,530)$  -$              (192,530)$  479,586$  4,723,385$   
(202,156)$  -$              (202,156)$  482,973$  5,206,359$   
(212,264)$  -$              (212,264)$  486,131$  5,692,490$   
(222,877)$  -$              (222,877)$  489,041$  6,181,531$   
(234,021)$  -$              (234,021)$  491,681$  6,673,212$   
(245,722)$  -$              (245,722)$  494,032$  7,167,244$   
(258,008)$  -$              (258,008)$  496,069$  7,663,313$   

Operating Costs Total

Assumptions

• O&M Includes:
• Energy Managers 

Salary Allocation
• Maintenance Contract
• “Sinking Fund” for End 
of Warranty Replacement 
Costs
• Insurance
• Interest Rate on Bond  

4.5%
• Interest Rate on Lease  

8.75%
• 5% Annual Cost 

Increase for Inflation

FreeText
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Owning a Solar Project versus Leasing as a Municipality 
 
Primary Drivers: 
 

1.​ Leasing 
There are three main reasons that municipalities have chosen to receive Land Lease payments 
for solar power projects versus Owning solar power projects. 

a.​ The primary reason is that the Tax Credits associated with solar power projects were 
previously only available to legal entities with a Federal Tax liability. Non Profits - like 
municipalities - were locked out of the 30% to 50% Tax Credits, greatly increasing the 
effective price of a solar power project. 

b.​ The second reason is that oftentimes municipalities don’t want to get into the “solar 
business” the absolute costs of these systems - which in the case of this landfill project 
will be over $2 million for the solar, and maybe half that amount for batteries. With a 
lease you put no money down and there is no financial risk, this is beneficial especially 
with a landfill because the land has little value. The value a lease would offer is 
immediate revenue for the city with no upfront costs.  

c.​ Third, the municipality isn’t responsible for Operations & Maintenance, DAS Tracking, 
etc.  The maintenance is a responsibility of the 3rd party who owns the system as well as 
the decommissioning/recycling of the system. 

 
2.​ Ownership 

There are three main reasons for a municipality to own a system instead of leasing out the array.  
a.​ The long term revenue is much greater with owning the system. The financial structure 

with any solar lease is for the Lessee to pay the Lessor a percentage - roughly 15-25% - 
of the solar revenue. With ownership the town would retain 100% of the solar revenue.  

b.​ The tax credits for ownership are also another reason to own. Over the past several 
years, with the Inflation Reduction ACT, the 30-50% Federal Tax Credit for solar has 
become “Direct Pay”. This allows for a municipality to receive a check direct from the 
federal government. This allows for a quicker payback of around 5-years on a system 
with a 30-year lifespan. 

c.​ Lastly, After the system is paid back after ~5-years, 100% of the revenue being produced 
will be for the Town. 

www.CommercialSolarGuy.com 
508-4999-SUN (786) 

 CSG Developers LLC, dba Commercial Solar Guy 
1213 Purchase Street, #2, New Bedford, Massachusetts 02740 

http://www.commercialsolarguy.com/
FreeText
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Article SOLAR-v7: Borrowing Authorization for Solar Electricity Generation Systems 
To see if the Town will vote to raise and appropriate, transfer from available funds, or 
borrow the sum of Five Million Dollars ($5,000,000.00) more or less, associated 
with engineering services, construction, decarbonization, and project 
management related to solar electricity facilities on Town property, and for the 
payment of all other costs incidental and related thereto; provided that no sums 
shall be borrowed or expended hereunder unless and until the Town shall have 
voted to exclude the amounts needed to repay any bonds or notes issued pursuant 
to this vote from the limitations imposed by G.L c.59, §21C (Proposition 2 ½); 

or take any other action relative thereto. 

 
 
 
Explanation: 

Requested by the Energy Committee 

 
 

The Energy Committee has determined that solar power can be profitably developed by Truro 
for the Town’s benefit in converting fossil fuel use to solar electricity use.  Several alternative 
methods of procuring and funding solar capacity at the Town’s various locations are under 
consideration, which include, among others, the use of tax credits or equivalents, state 
incentive payments, grants, and a revenue streams from the value of electricity generated. 
 
Proposals are being sought from solar development organizations to provide technical and 
regulatory expertise, perform project construction and maintenance, and/or provide equipment 
financing.  The Committee anticipates that the project revenue streams in the aggregate will 
exceed project costs, and that those revenues will be applied to pay the operating and 
maintenance costs including the borrowing debt service, thereby resulting in a positive return to 
the Town. 

 
 
 
 

 
Energy Committee Recommendation 4 0  

Climate Action Committee Recommendation    

Finance Committee Recommendation    

Select Board Recommendation    
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Kelly Clark, Assistant Town Manager, Richard Roberts, Planning Board Chair, and 
David Bannard, Zoning Task Force Chair 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Discussion and Possible Votes on Zoning Bylaw Amendment Town Meeting Articles 
 
EXPLANATION:  Attached for review, discussion, and vote to recommend are articles from the 
Annual Town Meeting Warrant. 
 
There are three Zoning Bylaw Amendment articles that were submitted for inclusion in the 
2025 Annual Town Meeting Warrant and are included for the Board’s vote to recommend at 
tonight’s meeting.  They are: 

• Article 33: Zoning Bylaw Amendment – Walsh Overlay District 
• Article 34: Amend Zoning Bylaw §40.5.B3 Requirements 
• Article 35: Amend Zoning Bylaw §10.4 Definitions, Add New Zoning Bylaw §40.10 Lot 

Coverage and Naturalized Green Space, and Amend §50.1.A Table 
 
The chairs of the articles proposing the articles have been invited to the meeting to answer 
any additional questions. In addition to its votes to recommend, the Board may wish to offer 
comments/ explanations to include in the warrant.  
 
The articles are under review by Town Counsel and if Town Counsel provides any feedback, it 
will be relayed to the Board. Non-substantive changes recommended by Counsel and 
formatting may occur after tonight’s vote.  If any substantive changes are needed, the Board 
will be notified so that a meeting can be called to reconsider any articles necessary. 
 
The form of vote is positive, motion to recommend, and will be recorded in the warrant as # of 
yes votes - # of no votes - # of abstentions in favor, e.g. 5-0-0 in favor. Once the votes are 
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completed, they will be added to the draft Warrant. Article numbers may change as the 
Warrant is finalized if articles are removed or added by the Board. 
 
Finally, please note that the Zoning Bylaw Amendment articles have not been formatted for 
the warrant.  In addition to standard formatting, colored text will be removed from the articles 
and grey text that will not show up clearly in the printed booklet may be modified. 
 
SUGGESTED ACTION:   
Motion to recommend {insert article title here} as printed. 
 
ATTACHMENTS: 
Articles 33- 35 are included in the draft warrant at the end of the packet.  
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TOWN OF TRURO 

 Select Board Agenda Item  
 

BOARD/COMMITTEE/COMMISSION:  Charter Review Committee 
 
REQUESTOR:  Michael Cohen, Charter Review Committee Chair 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Discussion and Possible Votes on Charter Amendment Town Meeting Articles 
 
EXPLANATION:  The Charter Review Committee (CRC) prepared three articles for possible 
inclusion in the 2025 Annual Town Meeting Warrant.  The Charter Review Committee Chair 
will be present to discuss the articles, the impetus for the recommended changes, and the 
outreach that the CRC completed related to these articles. The articles are: 

• Article 24: Amend Charter Section 4-5-2 
• Article 25: Amend Charter Section 6-2-12 
• Article 26: Amend Charter Section 2-1-2 

 
If the Board chooses to include the three articles, then votes to recommend should also occur. 
The Board may wish to offer comments/ explanations to include in the warrant.  
 
As a reminder, Charter Amendment articles require a 2/3 vote at Town Meeting and, if they 
pass, they are included on the Annual Town Election ballot the following year (in this case in 
2026). 
 
The articles are under review by Town Counsel and if Town Counsel provides any feedback, it 
will be relayed to the Board. Non-substantive changes recommended by Counsel and 
formatting may occur after tonight’s vote.  If any substantive changes are needed, the Board 
will be notified so that a meeting can be called to reconsider any articles necessary. 
 
The form of vote is positive, motion to recommend, and will be recorded in the warrant as # of 
yes votes - # of no votes - # of abstentions in favor, e.g. 5-0-0 in favor. Once the votes are 
completed, they will be added to the draft Warrant. Article numbers may change as the 
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Warrant is finalized if articles are removed or added by the Board. 
 
SUGGESTED ACTION:   
MOTION #1: Motion to include {insert article title here} in the 2025 Annual Town Meeting 
Warrant as a Select Board article. 
MOTION #2: Motion to recommend {insert article title here} as printed. 
 
ATTACHMENTS: 

1. Article language and information from the CRC. 
Articles 24-26 are included in the draft warrant at the end of the packet.  
 



  Agenda Item: 7D1 

RECOMMENDATION # 1 – CHARTER REVIEW COMMITTEE TO THE TOWN OF TRURO SELECT 
BOARD FOR CONSIDERATION IN THE 2025 WARRANT 
Note: On 01/29/25 this motion passed 5-0  
 
Current language in section 4-5-2 
Except for the purposes of investigation in accordance with section 4-4-1 of this Charter, 
the Select Board shall deal with employees who are subject to the direction and 
supervision of the Town Manager solely through the Town Manager, and neither the 
Board nor its members shall give orders to any such employee, the single exception being 
the Administrative Secretary who reports both to the Town Manager and the Select 
Board. 
 
Proposed update to section 4-5-2 
Except for the purposes of investigation in accordance with section 4-4-1 of this Charter, 
the Select Board shall deal with employees who are subject to the direction and 
supervision of the Town Manager solely through the Town Manager, and neither the 
Board nor its members shall give orders to any such employee, the single exception being 
the Administrative Secretary who reports both to the Town Manager and the Select 
Board. However, nothing in this Charter shall prohibit informational non-directive 
conversations between Select Board members and department heads, provided that such 
interactions occur at the discretion of the department head. 
 
RECOMMENDATION # 2 – CHARTER REVIEW COMMITTEE TO THE TOWN OF TRURO SELECT 
BOARD FOR CONSIDERATION IN THE 2025 WARRANT 
Note: On 01/29/25 - this motion passed 5-0 
 
Current language in section 6-2-12 
Multi-member bodies shall deal with employees who are subject to the direction and 
supervision of the Town Manager solely through the Town Manager, and neither the 
multi-member body nor its members shall give orders to any such employee. 
 
Proposed update to section 6-2-12 
Multi-member bodies shall deal with employees who are subject to the direction and 
supervision of the Town Manager solely through the Town Manager, and neither the 
multi-member body nor its members shall give orders to any such employee. However, nothing 
in this Charter shall prohibit informational, non-directive conversations between the 
chairpersons of multi-member bodies with their respective department heads, provided that 
such interactions occur at the discretion of the department head.  
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RECOMMENDATION # 3 – CHARTER REVIEW COMMITTEE TO THE TOWN OF TRURO SELECT 
BOARD FOR CONSIDERATION IN THE 2025 WARRANT 
Note: On 01/22/25 this motion passed 4-0 with one member not present to cast a vote 
 
Current language in section 2-1-2 
The Annual Town Meeting shall be held in each year on the last Tuesday in April. 
 
Proposed update to section 2-1-2 
The Annual Town Meeting shall be held in each year no earlier than the last Tuesday in April 
and no later than the Saturday before Memorial Day weekend at the discretion of the Select 
Board and in accordance with Massachusetts General Law.  
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Kelly Clark, Assistant Town Manager, Dennis O’Brien, Lead Petitioner and 
Clinton Kershaw, Lead Petitioner 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Discussion and Possible Votes on Petitioned Town Meeting Articles 
 
EXPLANATION:  Attached for presentation and discussion are four petitioned articles that will 
be included in the 2025 Annual Town Meeting Warrant.  
 
Lead Petitioners, Dennis O’Brien and Clinton Kershaw presented their respective petitioned 
articles at the March 19, 2025 Select Board meeting and have been invited to tonight’s 
meeting to answer final questions from the Board. The articles are under review by Town 
Counsel to ensure that they are in proper legal form and for guidance on 
adoption/implementation.   
 
The petitioned articles are: 

• Article 40: Starting with the 2026/2027 Fiscal Year 100% of Free Cash will be Applied 
to Reduce and Stabilize the Tax Rate—Petitioned Article (Lead Petitioner: Clinton 
Kershaw) 

• Article 41: Accept a Massachusetts General Law that will Allow the Town to Plow 
Private Roads—Petitioned Article (Lead Petitioner: Clinton Kershaw) 

• Article 42: Charter Amendment to Section 6-4-3—Petitioned Article (Lead Petitioner: 
Dennis O’Brien) 

• Article 43: Non-Binding Resolution to Establish Project Cost Cap and Schematic 
Design Requirements for a New DPW—Petitioned Article (Lead Petitioner: Dennis 
O’Brien) 

 
The form of vote is positive, motion to recommend, and will be recorded in the warrant as # of 
yes votes - # of no votes - # of abstentions in favor, e.g. 5-0-0 in favor. Once the votes are 
completed, they will be added to the draft Warrant. Article numbers may change as the 
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Warrant is finalized if articles are removed or added by the Board. 
 
SUGGESTED ACTION:   
Motion to recommend {insert article title here} as printed. 
 
ATTACHMENTS: 
Articles 40-43 are included in the draft warrant at the end of the packet.  
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Kelly Clark, Assistant Town Manager, and Alex Lessin, Finance Director 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Discussion and Possible Votes on All Other Town Meeting Articles 
 
EXPLANATION:  Attached for review, discussion, and vote to recommend are articles from the 
Annual Town Meeting Warrant. 
 
Assuming that the solar borrowing authorization article, Zoning Bylaw amendment articles, 
Charter amendment articles, and petitioned articles were voted on earlier at tonight’s 
meeting, the following articles remain for the Select Board’s vote to recommend: 

• Article 1: FY2026 Omnibus Budget Appropriation 
• Article 3, Section 6: TO THE CAPITAL STABILIZATION FUND (FOR AMBULANCE ROLLING 

STOCK) 
• Article 3, Section 7: TO THE OPERATING CAPITAL ACCOUNT 
• Article 3, Section 11: TO FUND TOWN SEAL DESIGN SERVICES 
• Article 3, Section 12: TO FUND ZONING BYLAW CONSULTING SERVICES 
• Article 3, Section 13: TO ESTABLISH A SENIOR PERKS PILOT PROGRAM 
• Article 3, Section 14: TO FUND A PUBLIC SAFETY STAFFING ANALYSIS 
• Article 3, Section 15: TO REPAY FEMA AND CARES ACT MONIES 
• Article 10: Borrowing Authorization for Environmental Remediation at Town Hall Hill 

Site 
• Article 11: Borrowing Authorization for Pond Road Stormwater Infrastructure 

Improvements Design and Engineering 
• Article 12: Borrowing Authorization for Additional Funding for HVAC and Roof Repairs at 

Truro Central School 
• Article 13: Borrowing Authorization for Solar Electricity Generation Systems 
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• Article 14: Reconveyance of Lot O-6A in the Natural Burial Area of the Old North 
Cemetery 

• Article 15: Acceptance of Massachusetts General Law: Chapter 40, Section 3, Paragraph 
2 (Establishing an Account for the Upkeep and Maintenance of Town Facilities) 

• Article 27: Acceptance of M.G.L. Chapter 23B, §32(b) Seasonal Communities 
• Article 29: Acquisition of Road Widening Easements for Herring River Restoration 

Project from Cape Cod National Seashore 
• Article 30: Lease Authorization for Photovoltaic Array 
• Article 31: Add New Section 4-4-3 to General Bylaws and Amend Appendix A 
• Article 32: Amend General Bylaws Chapter IV Public Safety to Add New Section 8 Curb 

Cuts 
• Article 36: Home Rule Petition for Pesticide Reduction Bylaw 
• Article 38: Home Rule Petition to Amend the Terms of the Truro Housing Authority 
• Article 39: Advisory Vote to Pursue a Pilot Test of Electronic Voting at Annual Town 

Meeting 2026 
 
Finance Director Alex Lessin will provide updated information on the omnibus budget, free 
cash articles, and operating capital budget. In addition to its votes to recommend, the Board 
may wish to offer comments/ explanations to include in the warrant. 
 
The articles are under review by Town Counsel and if Town Counsel provides any feedback, it 
will be relayed to the Board. Non-substantive changes recommended by Counsel and 
formatting may occur after tonight’s vote.  If any substantive changes are needed, the Board 
will be notified so that a meeting can be called to reconsider any articles necessary. 
 
The form of vote is positive, motion to recommend, and will be recorded in the warrant as # of 
yes votes - # of no votes - # of abstentions in favor, e.g. 5-0-0 in favor. Once the votes are 
completed, they will be added to the draft Warrant. Article numbers may change as the 
Warrant is finalized if articles are removed or added by the Board. 
 
SUGGESTED ACTION:   
Motion to recommend {insert article title here} as printed. 
 
ATTACHMENTS: 
Articles are included in the draft warrant at the end of the packet. 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Kelly Clark, Assistant Town Manager 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Select Board Reconsideration of Votes to Recommend Warrant Articles 
 
EXPLANATION:  As has been done in recent years, the Select Board may offer members who 
were absent from meetings where votes to recommend warrant articles were taken to include 
their vote in the printing of the Town Meeting Warrant. Vice-Chair Weinstein was absent from 
the meetings on March 4, 2025 and March 19, 2025 so recorded votes only include four 
members. Town Counsel advised previously that the Board may re-vote the articles by first 
taking a vote to reconsider the previously voted articles. Then, for efficiency purposes, the 
Board may vote to recommend all of the previously voted articles in one motion. This option is 
recommended as all of the articles were unanimously recommended by the members in 
attendance on March 4, 2025 and March 19, 2025. If there is an article that Vice-Chair 
Weinstein, or any of the members, wishes to consider separately, they may choose to exempt 
that article from the motion and vote on that article separately. 
 
The articles included, with the previous votes to recommend) are: 

• Article 2: Amendments to the FY2025 Operating Budget Funded by Free Cash (4-0-0) 
• Article 3: 

o SECTION 1: TO REDUCE OR STABILIZE THE FY2026 TAX RATE (4-0-0) 
o SECTION 2: TO THE OPEB TRUST FUND (4-0-0) 
o SECTION 3: TO THE CAPITAL EXPENSE STABILIZATION FUND (4-0-0) 
o SECTION 4: TO THE STABILIZATION FUND (4-0-0) 
o SECTION 5: TO THE GENERAL FUND RESERVE FUND (4-0-0) 
o SECTION 8: TO THE EMPLOYEE BENEFIT ACCOUNT (4-0-0) 
o SECTION 9: TO PAY THE COSTS OF RECORDS ACCESS CONSULTING/ GENERAL 
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TOWN CLERK SUPPORT (4-0-0) 
o SECTION 10: TO FUND THE CLIMATE ACTION COORDINATOR POSITION (4-0-0) 

• Article 4: Authorization to Hear the Report of Multi-member Bodies (4-0-0) 
• Article 5: Authorization to Set the Salary of the Select Board (4-0-0) 
• Article 6: Authorization to Set the Salary of the Moderator (4-0-0) 
• Article 7: Revolving Fund Expenditure Limits (4-0-0) 
• Article 8: Authorization to Expend Funds in Anticipation of Reimbursement for State 

Highway Assistance Aid (4-0-0) 
• Article 9: Transfer of Funds from Affordable Housing Stabilization Fund to Affordable 

Housing Trust Fund (4-0-0) 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  If not revoted, Vice-Chair Weinstein’s votes will not be recorded 
for these articles.  
 
SUGGESTED ACTION:   
MOTION 1: Motion to reconsider the prior votes to recommend the articles listed in Agenda 
Item 7G. 
(if passes) 
MOTION 2: Motion to recommend the warrant articles listed in Agenda Item 7G as printed in in 
the Warrant. 
 
ATTACHMENTS: 
Articles are included in the draft warrant at the end of the packet. 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Kelly Clark, Assistant Town Manager 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Vote to Post and Electronically Sign the 2025 Annual Town Meeting Warrant  
 
EXPLANATION:  In accordance with Town Charter 2-3-5, the Town Meeting Warrant must be 
posted at least 14 days before the date of a Town Meeting. 

After the Select Board signs, the warrant will be signed by Town Clerk, Nicole Tudor, and 
will be posted by the Town Constable in accordance with Massachusetts General Law and 
Town Charter.  Staff will add the Board members’ electronic signatures to the warrants. 
Annual Town Meeting will be held on May 3, 2025.  
 Please note that some years the Town Meeting and the Town Election are posted on 
one warrant and some years they are posted separately.  As there are a few warrant articles 
that will have corresponding ballot questions that will be under discussion at tonight’s 
meeting, staff will prepare a separate Annual Town Election Warrant for approval with the 
Annual Town Election Ballot at the April 8, 2025 meeting. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The warrant will not be posted in accordance with the Town 
Charter. 
 
SUGGESTED ACTION:  Motion to approve and electronically sign the 2025 Annual Town 
Meeting Warrant posting and to post the Warrant in accordance with the Town Charter. 
 
ATTACHMENTS: 

1. Posting of the Warrant 
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POSTING OF THE WARRANT 
 

In conformity with Section 2.3.5 of the Truro Town Charter, you are hereby directed to serve 
these warrants, by posting duly-attested copies in Town Hall, the United States Post Offices, two 
other public places in Truro and two other public places in North Truro, fourteen days, at least, 
before the date of said meeting. 
 
Hereto fail not and make due return of the warrants, together with your doings thereon, to the 
Town Clerk, at time and place of said meetings.  Given unto our hands this 25th day of March in 
the Year of our Lord, Two Thousand and Twenty-Five. 
 
We, the members of the Select Board of the Town of Truro, have read the warrant for Annual 
Town Meeting to be held at 10:00am on May 3, 2025, at the Truro Central School. 
 
Acting in capacity of the Select Board we do hereby grant approval of and permission for the 
above mentioned warrant. 
 
    
______________________________   ______________________________ 
Susan H. Areson, Chair    Robert M. Weinstein, Vice-Chair 
 
______________________________   ______________________________ 
Nancy Medoff, Clerk     Susan Girard-Irwin    
  
 
______________________________ 
Stephanie J. Rein 
 
 
A true copy, attest: 
 
 
 
Nicole Tudor 
Town Clerk, Town of Truro 
 
Select Board:  I have served this warrant by posting duly attested copies thereof at the following 
places: Truro Post Office, N. Truro Post Office, Truro Public Safety Facility, Truro Public Library, 
Truro Transfer Station, Truro Central School, Truro Community Center, and Truro Town Hall. 
 
 
________________________________________________________________________ 
Constable        Date   
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Review and Possible Approval of Event Notification Form for the National MS Society 
Annual Bike MS Event. 
 
EXPLANATION:  An application has been submitted by the National MS Society for permission 
to travel on Truro roads during their Annual Bike MS Event.  The event is scheduled to take 
place on Sunday, June 29, 2025, and riders are anticipated to pass through Truro between 8:30 
a.m. and 3:00 p.m.  Police Chief Jamie Calise, Fire Chief Tim Collins, along with Truro Central 
School’s Principal, Patrick Riley, met virtually with the organizers of the ride on March 14th to 
determine the number of flaggers and police required during the event.  Logistics were 
satisfactorily met, and both Chiefs have signed the approval page. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The National MS Society will need to regroup to determine a new 
route. 
 
SUGGESTED ACTION:  Motion to Approve the Event Notification Form and Authorize the Chair 
to sign Electronically. 
 
ATTACHMENTS: 

1. Bike Ride Application for the National MS Society 
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TOWN OF TRURO 
P.O. Box 2030, Truro, MA 02666 

Tel: 508-349-7004, Extension: 119 Fax: 508-349-5505 

 
March 20, 2025  

Kara Runsten, Municipal Vulnerability Preparedness Director  
Executive Office of Energy and Environmental Affairs  
100 Cambridge Street, Suite, 900  
Boston, MA 02114  
 

Dear Ms. Runsten,  

On behalf of the Town of Truro, please accept this letter as a formal commitment of support for the 
proposed Action grant application titled “Resilience hubs”  

In order for Truro to meet the challenges of climate change in an effective and equitable manner, the town 
must boost production of its own renewable energy, increase energy resilience and independence, and be 
able to provide emergency shelter for those most vulnerable in the community.  

We look forward to developing this important project and we will continue to support projects that 
improve the climate resiliency of the Outer Cape. 

 

 __________________________   _________________________ 

Susan Areson, Chair    Robert Weinstein, Vice-Chair 

 __________________________   _________________________ 

Nancy Medoff, Clerk    Stephanie Rein 

___________________________ 

Susan Girard Irwin 

 

 

Truro Select Board 
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TOWN OF TRURO 
P.O. Box 2030, Truro, MA 02666 

Tel: 508-349-7004, Extension: 119 Fax: 508-349-5505 

 
March 21, 2025  

Kara Runsten, Municipal Vulnerability Preparedness Director  

Executive Office of Energy and Environmental Affairs  

100 Cambridge Street, Suite, 900  

Boston, MA 02114  

 

Dear Ms. Runsten,  

On behalf of the Town of Truro, please accept this letter as a formal commitment of support for the 
proposed grant application titled “Improving the Resilience of Ecosystems and Infrastructure”. 

The Town is excited to engage with Provincetown on this work that is important to the residents of both 
Towns, and we are grateful for the opportunity to fulfill our MVP goals through this action grant. 

We sincerely appreciate your consideration of this project.  

 

________________________   __________________________ 

Susan Areson, Chair    Robert Weinstein, Vice-Chair 

________________________   __________________________ 

Nancy Medoff, Clerk    Stephanie Rein 

________________________ 

Susan Girard Irwin 

   Truro Select Board 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Town Clerk 
 
REQUESTOR:  Nicole Tudor, Town Clerk 

 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Board of Registrars Reappointments 
 
EXPLANATION:   

MGL Chapter 51, Section 18 reads: “Registrars of voters shall be so appointed that the members of the 
board shall represent the two leading political parties, and in no case shall an appointment be so made as to 
cause a board to have more than two members, including the city or town clerk, of the same political party.” 
The Select Board is the appointing authority.  

The current makeup of the Board of Registrars is Heather Harper, Francis Johnson, Elizabeth Sturdy, 
and the Town Clerk. Board of Registrar Harper and Johnson were appointed January 1, 2024, with an 
expiration of March 30, 2025. They are both seeking a renewal of their appointment. In accordance with MGL 
CH 51 Sec. 15, the terms must be staggered, and conditions of the appointment must be as follows: 

Terms of Appointment: 

• Initial Appointment: When first appointed, registrars are appointed in February or March for 
staggered terms of one, two, and three years, starting from April 1. 

• Subsequent Appointments: Every year after the initial appointment, one registrar is appointed for a 
three-year term, starting from April 1. 

Political Party Representation: 

• Balanced Representation: As terms expire or vacancies arise, the appointing authority 
(mayor/selectboard) ensures that the board members represent the two leading political parties as 
defined in another section of the law (Section 1 of Chapter 50). 

o City/Town Clerk Exception: The city/town clerk does not need to be enrolled in a political 
party. 

o Party Balance: No more than two members of the same political party (including the city/town 
clerk) are allowed on the board. 
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o Appointment Process: Appointments in towns are made from a list submitted by the town 
committee of the relevant political party, which contains three enrolled members of that party 
residing in the town. This list is created via a majority vote at a duly called meeting of the 
committee. 

The terms for renewal will be adjusted in accordance with MGL 51 Sec 15 will be staggered for two- and three-
year Appointments starting from April 1st.  
 
Both current members for renewal are registered Republicans. The Town Clerk reached out to the Chair of the 
Republican Committee Chair for an endorsement of the current members or to provide a new list per 
Massachusetts General Law within 45 days.  

Vacancy and Failure to Submit List: 

• Serving Until Successor is Qualified: Each board member serves until their term expires and their 
successor is qualified. 

• Failure to Submit List: If the town committee chairman does not submit the required list within 45 
days after being notified by certified mail, the selectmen or the appointing authority can make the 
appointment without referencing the list. 

The Chair, Tim Hickey, of the Republican Town Committee, provided a letter in support of the current 
republican Board of Registrar members, received March 24, 2025.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Vacancies will remain, and the Board of Registrars will not have the 
complement of members prescribed MA General Law. 

 
SUGGESTED ACTION: MOTION TO appoint Francis Johnson to the Board of Registrars for a two-year term 
ending on March 30, 2027. 
 
MOTION TO appoint Heather Harper to the Board of Registrars for a three-year term ending on March 30, 
2028.  
 
ATTACHMENTS:  

1. Application to Serve – Fran Johnson and Heather Harper  
2. Town Clerk Letter to the Republican Town Committee Chair 
3. MGL Chapter 51, Sections 15, 17 and 18 
4. Pending Endorsement Letter from Republican Town Committee Chair  
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 

REQUESTOR:  Noelle Scoullar, Executive Assistant 
 

REQUESTED MEETING DATE:  March 25, 2025 
 

ITEM:  Approval of Renewal of 2025 Seasonal Business License: 
• Days Market & Deli 
• Highland Links 

 

EXPLANATION:  These licenses are under the authority of the Select Board as the Local 
Licensing Authority.  If you approve these licenses for renewal, the licenses will be issued only 
upon compliance with all regulations, receipt of the necessary fees, and proof of taxes paid in 
full for the fiscal year.  There were no reported issues with these establishments in 2024. 
 

 
Mass General Law 

Licenses & Permits Issued     
      by Select Board 

 
Names of Businesses 

Chapter 140 § 2 Common Victualer 
(Cooking, Preparing ,and 

Serving food) 

Days Market & Deli 
Highland Links 

Chapter 101 § 2 Transient Vendor 
(Seasonal Retail) 

Days Market & Deli 
Highland Links 

 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 

IMPACT IF NOT APPROVED:  The applicants will not be issued their licenses to operate. 
 

SUGGESTED ACTION:  Motion to approve the 2025 Common Victualer and Transient Vendor 
License for Days Market & Deli, and Highland Links upon compliance with all regulations and 
receipt of the necessary fees. 
 

ATTACHMENTS: 
1. Renewal Application for 2025-Days Market & Deli 
2. Renewal Application for 2025-Highland Links 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Renewal of Seasonal Alcohol Licenses for 2025 
 
EXPLANATION:  Every March the review and approval of the Seasonal alcohol licenses come 
before the Local Licensing Authority, the Select Board, for local businesses.  These seasonal 
licenses run from April 1-January 15.  The Town of Truro currently has 10 (ten) such licenses, 
seven (7) On-Premise (MGL 138 § 12) Restaurants, and three (3) Off-Premise (MGL 138 § 15) 
package stores. 
 
The following establishments seek renewal:  Blackfish Restaurant, Payomet Performing Arts 
Center, Truro General Store, Days’ Market and Deli, Millan’s Restaurant, Top Mast Café, 
Beach Point Health & Swim Club, Fuller’s Package Store, Captain’s Choice Restaurant, 
Highland Links Golf Course. 
 
All Liquor Liability and Certificates will be required to issue on-premise licenses required by the 
Alcoholic Beverages Control Commission. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Seasonal Alcohol Licenses will not be renewed for 2025 if not 
approved by the Local Licensing Authority for submission to the Alcohol Beverages Control 
Commission (ABCC). 
 
SUGGESTED ACTION:  Motion to approve the 2025 renewal of the seasonal alcohol licenses for 
Blackfish Restaurant, Payomet Performing Arts Center, Truro General Store, Days’ Market and 
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Deli, Millan’s Restaurant, Top Mast Café, Beach Point Health & Swim Club, Fuller’s Package 
Store, Captain’s Choice Restaurant, Highland Links Golf Course, and submission to the Alcoholic 
Beverages Control Commission. 
 
ATTACHMENTS: 

1. Chief of Police Review of Seasonal Licenses 
2. ABCC Seasonal License Holder’s Applications 



TOWN OF TRURO 
P.O. Box 2030, Truro, MA 02666 

Licensing Department 
Tel: 508-349-7004, Extension: 110 or 124 Fax: 508-349-5505 

Email: ntudor@truro-ma.gov or nscoullar@truro-ma.gov 

To: 
Fronr 
Date: 
Re: 

Chief of Police, Jamie Calise. Truro Police Department 
Noelle Scoullar, Executive Assistant 
March 13, 2025 
2025 Seasonal Liquor License Renewals 

Please review the following IO seasonal alcohol beverage license renewals for 2025 and kindly make any comments 
or concerns as you deem necessary. We anticipate the Local Licensing Authority will review these renewal 
applications in March. 

2025 SEASQNAL UQUOR LICENSE RENEWAL APPLICANTS: 

1. Beach Point Health and Swim Oub, LLC, 217 Shore Road, Albert Silva, Manager
License  (ABCC) Class: Seasonal Type of License: General On Premise Category: All
Alcohol

Approved/No Issues or Violations � 
Comments: 

Reason for Denial □ 
------------------ ------------

2. Pamet Restaurant Group, Inc., dba Blackfish Restaurant, 17 Truro Center Rd, Eric Jansen, Manager
License#  (ABCC) Class: Seasonal Type ofLicense: Restaurant Category: All Alcohol

Approved/No Issues or Violations � 
Comments: 

Reason for Denial □ 
- -------------- ---------------

3. Captain's Choice Inc. dba Captain's Choice, 4 Highland Rd Unit D, Kristi Wageman,
Manager, License#  (ABCC) Class: Seasonal Type of License: Restaurant Category: All
Alcohol

Approved/No Issues or Violations � 
Comments: 

Reason for Denial □ 
- ---------------------- -------

4. MCJL T Inc., dba Days Market and Deli. 271 Shore Rd, Mylan Janoplis, Manager, License
(ABCC) Class: Seasonal Type of License: Package Store Category: All Alcohol

Approved/No Issues or Violations � Reasons for Denial D 

Chief of Police Review of Alcohol License Applicants-2025 Seasonal Page 1 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Approval of the 2025 Alcoholic Beverages Control Commission Seasonal Renewal 
Certification 
 
EXPLANATION:  In addition to the seasonal licenses, the Select Board, in its capacity as the 
Local Licensing Authority, must approve and sign the renewal  certification.  No Seasonal 
Alcohol licensees failed to renew for 2025. 
This form is part of the 2025 ABCC seasonal renewal package and also certified that all 
seasonal alcohol license-holder businesses will be occupied as of April 1, 2025. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Seasonal Alcohol License holders will not be issued an 
alcohol license for 2025 as per the ABCC requirements for renewals. 
 
SUGGESTED ACTION:  Motion to approve and electronically sign the 2025 Seasonal Alcohol 
Beverages Control Commission Renewal Certification. 
 
ATTACHMENTS: 

1. Seasonal Alcohol Beverages Control Commission Renewal Certification 2025 
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RETAIL LIQUOR LICENSE RENEWAL APPLICATION GUIDELINES

Without exception, all annual alcoholic beverages licensees are required to renew their alcoholic beverages 
license by November 30th of each year.

All retail license renewal applications must be signed by an authorized corporate officer, individual or partner and 
filed with the Local Licensing Authority between November 1st and November 30th. Licensees who are in the 
process of transferring their licenses are required to file the renewal application until the transfer has occurred 
and they are no longer the licensee of record.

Licensees are responsible for correcting any differences between their files and the ABCC license file on the 
renewal application in red ink. An LLA Certification Form / Form 43 verifying these changes have been ABCC 
approved must be attached to the license renewal application in order to change the official ABCC license file. 
Please mail those corrections along with the renewal packet to the ABCC.

All on-premises M.G.L. c. 138, §12 licensees must provide proof of the required liquor liability insurance and a 
copy of the required Fire Safety Inspection Certificate to the Local Licensing Authorities. Please do not forward the 
Fire Safety Certificates, Insurance Certificates, or License Certificates to the ABCC. You should keep these forms 
for your records.

__________________________________________________________________________________

Please mail the completed below form, all completed renewal certificate forms, and any 
corrective forms to the ABCC no later than February 3rd with no staples included.

ABCC 
c/o Licensing Department 
95 Fourth Street, Suite 3 

Chelsea, MA 02150

___________________________________________________________________________________

Any renewal application not signed and filed by November 30th will be treated as  a NEW  License.

If a renewal application becomes a new license for failure to meet the November 30th signing deadline, 
it will be subject to all the procedures set forth under Chapter 138, §15A.

Any questions regarding the above guidelines should be directed to 
Sean Walsh at ext. 749 or Ryan Melville at ext 718.

Ralph Sacramone, Executive Director



RENEWAL CERTIFICATION 2025 

CITY/TOWN:

A. LICENSEES WHO FAILED TO RENEW FOR 2025:

LICENSE #: LICENSEE CORPORATE NAME AND ADDRESS:

B. LICENSEES DISAPPROVED BY THE CITY/TOWN FOR 2025:

LICENSE #: LICENSEE CORPORATE NAME AND ADDRESS:

We hereby certify that the premises described in 2025 renewal applications for the above mentioned 
municipality are now occupied, used, or controlled by the licensee and will be on January 1, 2025. The 
renewal applications have been approved by the Local Licensing Authorities and forwarded to the ABCC.

The Local Licensing Authorities



B. LICENSEES DISAPPROVED BY THE CITY/TOWN FOR 2025:

A. LICENSEES WHO FAILED TO RENEW FOR 2025:

LICENSE #:

LICENSE #: LICENSEE CORPORATE NAME AND ADDRESS:

LICENSEE CORPORATE NAME AND ADDRESS:
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Town Clerk 
 
REQUESTOR:  Nicole Tudor, Town Clerk 
 
REQUESTED MEETING DATE:  March 25, 2025 
 
ITEM:  Letter from the Select Board to the Chair of the Republican Town Committee 
 
EXPLANATION:  The Select Board is required to make written notification to the Chairs of the town 
committee of each political party to file with the registrars a list of enrolled members of their party who desire 
appointment as election officers. Truro has a Republican Town Committee and currently there is no 
Democratic Town Committee. A draft letter is attached that asks the Chair of the Republican Town Committee 
to submit candidates for election officers to the Board of Registrars by April 9, 2025 (suggested date due to 
next April meeting prior to the election). The Board of Registrars would then make their recommendation to 
the Select Board. 
 
Current Election Officers appointed in 2024 provided by the Republican Town Committee list term’s expire 
June 25, 2025. To ensure the appointments stay on track and run efficiently, the Clerk would appreciate 
receiving the information promptly. This will serve as a backup in case unforeseen circumstances arise before 
the May election date, requiring the appointment of new individuals.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Non-compliance with MA General Law. 

 
SUGGESTED ACTION:  Approve the draft of the attached letter to be sent to the Chair of the Republican 
Town Committee from the Select Board. 
 
ATTACHMENTS: 

1. MGL Part I, Title VIII, Chapter 54, Section 12: ELECTION OFFICERS IN TOWNS; PROCEDURES; 
ELIGIBILITY; EXAMINATIONS 

2. Draft Letter from the Select Board to the Republican Town Committee 
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TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Office of the Select Board 
Tel:  508-349-7004, Extension: 110 or 124 Fax: 508-349-5505 

 
 
 

 
 

March 25, 2025 
 

Dear Chair Hickey, 
 
This letter is to notify you, as the Chair of the Republican Town Committee, that the 
Truro Select Board is required to appoint Election Officers for the Town. Your 
committee has the opportunity to put forward candidates for these positions. We ask 
that you submit a list of up to eight candidates that are registered to vote as Republican 
in the Town of Truro. Please submit that list to the Board of Registrars, via the Town 
Clerk’s office, by 10am on Tuesday, April 15, 2025. The Board of Registrars will then 
make a recommendation to the Select Board. Please contact the Town Clerk, Nicole 
Tudor, at ntudor@truro-ma.gov if you need any further information. 
 
Best Regards, 
 
 
 
________________________________  ____________________________ 
Susan Areson-Chair  Robert Weinstein-Vice Chair 
 
 
________________________________  _____________________________  
Nancy Medoff-Clerk                                                        Stephanie Rein-Member 
 
 
                                                          ______________________________ 
                                                          Susan Girard-Irwin-Member 
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Annual Town Meeting – Saturday, May 3, 2025 OPERATING BUDGET: 
ARTICLE 1 

 

GREETINGS: 

In the name of the Commonwealth, you are hereby required to warn the inhabitants of 
the Town of Truro qualified to vote in town affairs, to meet at the Truro Central School, 
317 Route 6, Truro, MA 02666, on Saturday, May 3, 2025 at 10:00 AM, then and there, 
to vote on the following articles: 

OPERATING BUDGET ARTICLES 

Article 1: FY2026 Omnibus Budget Appropriation 

To see if the Town will vote to raise and appropriate and transfer from available funds 
the sum of Twenty-eight Million, Seven Hundred Ninety-six  Thousand, Four Hundred 
Forty-four Dollars and Zero Cents ($28,796,444.00)  to defray the expenses and charges 
of the Town of Truro in Fiscal Year 2026 (the period from July 1, 2025 through June 30, 
2026), including the costs of public education, debt service and interest payments, and 
to meet said appropriation by the following means: 

 

 

 

 

 

 

 

 

 

or to take any other action relative thereto. 

Requested by the Select Board 

Explanation: The proposed Fiscal Year 2026 Operating Budget can be found as Appendix A in the 
Annual Town Meeting Warrant. The Budget format contains the expenditure figures for Fiscal Year 
2024, appropriation figures for Fiscal Year 2025, and Town Departments, Finance Committee and Select 
Board Fiscal Year 2026 recommendation. Please refer to the Select Board’s Message to the voters on 
page Error! Bookmark not defined. and the Finance Committee’s Message on page Error! Bookmark 
not defined..  

Source Amount 

Raise through taxation $27,700,791.00 

Transfer from Beach Receipts Reserved for Appropriation $465,000.00 

Transfer from Pamet Harbor Receipts Reserved for Appropriation $88,000.00 

Transfer from Recreation Receipts Reserved for Appropriation $11,400.00 

Transfer from Conservation Commission Receipts Reserved for 
Appropriation $10,000.00 

Transfer from Educational/Governmental Programming Access Fund $156,253 

Transfer from Ambulance Receipts Reserved for Appropriation $365,000.00 
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Finance Committee Recommendation    

Select Board Recommendation    
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Article 2: Amendments to the FY2025 Operating Budget Funded by Free Cash 
To see if the Town will vote to appropriate from available funds (Free Cash) such sums 
of money necessary to supplement the operating budgets of the various Town 
departments for the current Fiscal Year 2024-2025 (FY2025)  

FROM TO AMOUNT 
Free Cash Snow Removal $65,000.00 
To balance the FY2025 budget for emergency snow and ice removal operations. 

TOTAL $65,000.00 
 

or to take any other action relative thereto. 

Requested by the Finance Director 

Explanation: This is a customary article included in each Annual Town Meeting Warrant to address any 
legal overdrafts (Snow Removal) and supplemental adjustments to current year appropriations. This 
year’s request includes a transfer for the purpose of balancing the snow removal overdraft that 
occurred during the winter of 2024/2025.  

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 
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Article 3: Transfer of Funds from Free Cash 
SECTION 1: TO REDUCE OR STABILIZE THE FY2026 TAX RATE 
To see if the Town will vote to transfer Six Hundred Thousand Dollars and no cents 
($600,000.00) from Free Cash to reduce or stabilize the FY2026 Tax Rate, or to take any 
other action relative thereto. 

Requested by the Select Board 

Explanation: This is a customary article that transfers funds to offset the tax rate for the upcoming 
fiscal year. Annually, the Select Board uses certified Free Cash (unexpended funds) as a revenue source 
to reduce the impact on the tax rate. Last year, $700,000.00 of Free Cash was used to offset the tax 
rate. Staff recommends gradually reducing the amount of Free Cash used in this manner in an effort to 
prepare for years that less Free Cash is available. For this reason, staff recommends transferring 
$600,000.00 of Free Cash to stabilize the FY2026 tax rate. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 

 

 

 

 

SECTION 2: TO THE OPEB TRUST FUND 
To see if the Town will vote to transfer the sum of Four Hundred Thousand Dollars and 
no cents ($400,000.00) from Free Cash to the Other Post-Employment Benefits (OPEB) 
Trust Fund, or take any other action relative thereto. 

Requested by the Select Board 

Explanation: This is a customary article that began at the 2014 ATM to transfer funds into the Other 
Post-Employment Benefits (OPEB) Trust Fund to cover further liability in accordance with government 
accounting standards. This year’s proposal is to transfer four hundred thousand dollars ($400,000.00).  
The balance as of {{DATE}} in the fund is ${{X.XX}}. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 
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SECTION 3: TO THE CAPITAL EXPENSE STABILIZATION FUND 
To see if the Town will vote to transfer the sum of One Hundred Thousand Dollars and 
no cents ($100,000.00) from Free Cash to the Capital Expense Stabilization Fund, or take 
any other action relative thereto. 

Requested by the Select Board 

Explanation: This is a customary article that began at the 2016 ATM to transfer funds into the Capital 
Expense Stabilization Fund to plan for significant capital purchases that will occur several years in the 
future.  Rather than waiting and appropriating or borrowing the entire sum in one year, this fund will 
allow us to reserve, with Town Meeting approval, incremental sums of money over time.  When the 
project or purchase is ready to be funded, a Town Meeting vote will be required to appropriate the 
funds. This year’s recommended transfer from Free Cash is $100,000. The balance as of {{DATE}} in the 
fund is ${{X.XX}}. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 

 

 

SECTION 4: TO THE STABILIZATION FUND 
To see if the Town will vote to transfer the sum of One Hundred Thousand Dollars and 
no cents ($100,000.00) from Free Cash to the Stabilization Fund, or take any other 
action relative thereto. 

Requested by the Select Board 

Explanation: This transfer will add funds to the Town’s Stabilization Fund, which helps the Town 
maintain its strong bond rating and provides a ‘rainy day fund.’ The balance as of {{DATE}} in the 
Stabilization Fund is ${X.XX}} or {{X.X}}% of the proposed FY2024 Operating Budget. This transfer will 
bring the Town closer to the Government Finance Officers Association’s recommended 6-10% of 
operating expenditure budget for the Stabilization Fund. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 

 

SECTION 5: TO THE GENERAL FUND RESERVE FUND 
To see if the Town will vote to transfer the sum of One Hundred Twenty-five Thousand 
Dollars and no cents ($125,000.00) from Free Cash to the Reserve Fund (01013257) to 
be available for extraordinary or unforeseen expenditures in Fiscal Year 2026, or take 
any other action relative thereto. 
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Requested by the Select Board 

Explanation: In accordance with MGL Chapter 40, Section 6, the Reserve Fund is a sum of money 
appropriated at Town Meeting to be used for “extraordinary or unforeseen expenditures.” The Finance 
Committee approves or denies Reserve Fund Transfer requests in accordance with Massachusetts 
General Law and Truro Select Board Policy #42. In recent years, Town Meeting has appropriated 
$100,000.00 in the Omnibus Budget to the Reserve Fund. This year, similar to last year, $100,000.00 is 
included in the FY2026 Omnibus Budget and $125,000.00 of Free Cash is requested to bring the FY2026 
Reserve Fund total to $225,000.00. This request brings the reserves of the Town more in line with 
Government Finance Officers Association recommendations. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 

 

SECTION 6: TO THE CAPITAL STABILIZATION FUND (FOR AMBULANCE ROLLING STOCK) 
To see if the Town will vote to transfer the sum of Seventy-Five Thousand Dollars and no 
cents ($75,000.00) from Free Cash to the Capital Stabilization Fund, or take any other 
action relative thereto. 

Requested by Town Administration 

Explanation: This article is a customary annual article allocating $75,000.00 to the Capital Stabilization 
Fund to plan for a future ambulance purchase. 

Finance Committee Recommendation    
Select Board Recommendation    

 
SECTION 7: TO THE OPERATING CAPITAL ACCOUNT 
To see if the Town will vote to transfer the sum of Seven Hundred Seventy Thousand 
Dollars and no cents ($770,000.00) from Free Cash to the Operating Capital Account 
(010133), as follows: 

FROM TO AMOUNT 
Free Cash Heavy Duty Equipment Trailer $50,000.00 
For public works department trailer replacement. 
Free Cash Town Facility Evaluation Architecture and Engineering 

Consulting Services 
$200,000.00 

To conduct an evaluation of Town-owned facilities to plan and identify maintenance 
long-term needs to help increase the life expectancy of the buildings. 
Free Cash Technology Upgrade  $25,000.00 
For Truro Central School’s annual investment in upgrading technology. 
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Free Cash Gym Floor Refinishing and Pickleball Court Installation $25,000.00 
For refinishing of the Truro Central School gymnasium floor and the installation of 
pickleball courts. 
Free Cash Accessible Means of Egress at Truro Public Library $60,000.00 
To install an accessible means of egress in the basement/first floor of the Truro Public 
Library. 
Free Cash Engineering/ Remodeling at Town-owned Housing $50,000.00 
For engineering and remodeling work at Town-owned housing (71 North Pamet Road 
and 25 South Highland Road). 
Free Cash Engineering/ Implementation for Wastewater & 

Stormwater 
$50,000.00 

For engineering and implementation of wastewater and stormwater mitigation. 
Free Cash Permitting Costs for 10-Year Comprehensive Dredge 

Permit and Dredging 
$40,000.00 

For permit preparations and engineering required for the next Pamet Harbor dredge 
permit and for dredging. 
Free Cash Strategic Infrastructure Planning Costs  $120,000.00 
For developing a plan linking the Local Comprehensive Plan with Capital Improvement 
Plan and public infrastructure planning, including conceptual design, planning, and 
engineering work on major infrastructure projects. 
Free Cash Master Planning and Evaluation for Public Water 

Supply Well and Water Storage Tank 
$150,000.00 

For initial long-term master planning and evaluation for public water supply well and 
water storage tank. 

TOTAL $770,000.00 
or take any other action relative thereto. 

Requested by the Select Board 

Explanation: This article proposes the use of free cash for capital and planning costs beyond those 
included in the Operating Capital Budget for the purposes outlined. 

Finance Committee Recommendation    
Select Board Recommendation    

 
SECTION 8: TO THE EMPLOYEE BENEFIT ACCOUNT 
To see if the Town will vote to transfer the sum of One Hundred Thousand Dollars and 
no cents ($100,000.00) from Free Cash to the Employee Benefits and Reserve Account 
(01015351), or take any other action relative thereto. 

Requested by Town Administration 
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Explanation: This article will provide the funding to honor employment contracts ($50,000.00) for long-
time employees that retire or separate from the Town and will also continue the $50,000.00 “signing 
bonus” program to assist in the recruitment of personnel for vacant non-School positions, particularly 
vacant positions in public safety. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 

 

SECTION 9: TO PAY THE COSTS OF RECORDS ACCESS CONSULTING/ GENERAL TOWN 
CLERK SUPPORT 
To see if the Town will vote to transfer the sum of Forty Thousand Dollars and no cents 
($40,000.00) from Free Cash to the Town Clerk Services Budget (0101615200), or take 
any other action relative thereto. 

Requested by Town Administration 

Explanation: This transfer will fund consulting services as a temporary measure for the FY2026 fiscal 
year to support the Town Clerk and Administrative staff to mitigate the increasing volume of public 
records requests and to support the Town Clerk functions while a more thorough assessment of 
workload trends is assessed. {{ADD DATA}} 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 

 

SECTION 10: TO FUND THE CLIMATE ACTION COORDINATOR POSITION 
To see if the Town will vote to transfer the sum of Forty Thousand Dollars and no cents 
($40,000.00) from Free Cash to the Health/ Conservation Department Salary and Wages 
Budget (0105115100) to fund the Climate Action Coordinator position, or take any other 
action relative thereto. 

Requested by Town Administration 

Explanation: These funds will supplement projected solar revenues to pay the costs associated with the 
Climate Action Coordinator until revenues are realized. The position is currently filled and the Climate 
Action Coordinator is moving a number of projects of the Climate Action and Energy Committees 
forward, and is actively seeking grant opportunities to fund climate action work in Truro. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 
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SECTION 11: TO FUND TOWN SEAL DESIGN SERVICES 
To see if the Town will vote to transfer the sum of Ten Thousand Dollars and no cents 
($10,000.00) from Free Cash to the Select Board Services Budget (01012252) to fund 
graphic design services for the new town seal, or take any other action relative thereto. 

Requested by the Select Board 

Explanation: The Ad Hoc Town Seal Committee was established by the Select Board in 2024 after Town 
Meeting voted favorably on Article 39: Advisory Vote to Establish a Town Seal Committee at the 2024 
Annual Town Meeting. This funding will support the graphic design work of the Committee. A future 
article at a subsequent town meeting will request the funds needed to implement a new town seal (i.e. 
costs to replace existing town seal with the new town seal). 

Finance Committee Recommendation    
Select Board Recommendation    

 

 

SECTION 12: TO FUND ZONING BYLAW CONSULTING SERVICES 
To see if the Town will vote to transfer the sum of Forty-five Thousand Dollars and no 
cents ($45,000.00) from Free Cash to the Planning Department Services Budget 
(01017552) to fund Zoning Bylaw consulting services, or take any other action relative 
thereto. 

Requested by the Select Board 

Explanation: The Ad Hoc Zoning Task Force is charged with proposing ways to increase housing 
opportunities, housing production and economic development. This funding will be used to procure a 
consultant to assist the Task Force with preparing Zoning Bylaw amendments based on the Local 
Comprehensive Plan, the Housing Production Plan and the goals identified in the Task Force’s charge.  

Finance Committee Recommendation    
Select Board Recommendation    

 

 

SECTION 13: TO ESTABLISH A SENIOR PERKS PILOT PROGRAM 
To see if the Town will vote to transfer the sum of Sixty Thousand, Four Hundred Dollars 
and no cents ($60,400.00) from Free Cash, including Thirty Nine Thousand Three 
Hundred Dollars ($39,300) to Amend the FY2025 Operating Budget to the Select Board 
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Services Budget (01012252) and Twenty One Thousand Twenty Dollars ($21,020) to the 
Select Board Services Budget in FY20206 to fund a Senior Perks Pilot Program, or take 
any other action relative thereto. 

Requested by the Select Board 

Explanation: The Select Board and Board of Health (the respective fee setting bodies for beach parking 
permits and Transfer Station permits) reviewed the staff analysis of the Senior Perks Pilot Program and 
voted to pursue a one-year pilot program offering discounted beach parking and Transfer Station 
permits for individuals over the age of 65 that meet the criteria identified to participate in the program. 
Similar to the Childcare Voucher program, the Senior Perks program will begin as a pilot program in its 
first year to collect data about use of the program, budgetary impacts, and program policies. 

Finance Committee Recommendation    
Board of Health Recommendation    

Select Board Recommendation    
 

 

SECTION 14: TO FUND A PUBLIC SAFETY STAFFING ANALYSIS 
To see if the Town will vote to transfer the sum of Fifty Thousand Dollars and no cents 
($50,000.00) from Free Cash to the Town Administration Services Budget (01012952) to 
fund a public safety staffing analysis, or take any other action relative thereto. 

Requested by the Select Board 

Explanation: Both the police and fire departments have identified the need for increased staffing and/or 
changes to the organizational structure of the department. A study of best practices, organizational 
structures, and call volumes will help determine what, if any, staffing adjustments are needed and how 
to minimize budgetary impacts of future staffing adjustments. 

Finance Committee Recommendation    
Select Board Recommendation    

 

 

SECTION 15: TO REPAY FEMA AND CARES ACT MONIES 
To see if the Town will vote to transfer the sum of Sixty-two Thousand, Eight Hundred 
Thirty-seven Dollars and no cents ($62,837.00) from Free Cash to Fund 0019 (“C-19 
FEMA”) and Fund 0020 (“CARES Act”) to repay monies charged to the funds for COVID-
19 expenditures, or take any other action relative thereto. 
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Requested by the Select Board 

Explanation: The town must repay monies charged to FEMA and CARES Act allocations during the 
COVID-19 pandemic that were not covered by these grants. The repayment is split between FY26 and 
FY27 in order to meet the state mandated deadline to repay all funds in full by next year. 

Finance Committee Recommendation    
Select Board Recommendation    
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CONSENT AGENDA: CUSTOMARY & HOUSEKEEPING ARTICLES 
The Select Board intends to offer a motion at Town Meeting to move the following articles in this section as one. 

Article 4: Authorization to Hear the Report of Multi-member Bodies 
To see if the Town will vote to hear reports of any multi-member body, whose annual 
report was not published in the 2024 Annual Town Report, or take any other action 
relative thereto. 

Requested by the Select Board 

Select Board Recommendation 4 0 0 
 

Article 5: Authorization to Set the Salary of the Select Board 
To see if the Town will vote to determine and set the salary for the Select Board for 
Fiscal Year 2026 at $6,000.00 per member for a total of $30,000.00, or take any other 
action relative thereto. 

Requested by the Finance Committee 

Explanation: This is a customary article included in each Annual Town Meeting Warrant. This year’s 
salary amount is level-funded from last year. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 

 

Article 6: Authorization to Set the Salary of the Moderator 
To see if the Town will vote to determine and set the salary for the Town Moderator at 
$500.00 per completed Town Meeting or Special Town Meeting; and any appointed 
Assistant Town Moderators at $250.00 per completed Town Meeting or Special Town 
Meeting for Fiscal Year 2026, or take any other action relative thereto. 

Requested by the Select Board 

Explanation: This is a customary article included in each Annual Town Meeting Warrant but this year 
there is language included for town meetings where any Assistant Town Moderators may be appointed. 
This year’s salary amount for the Moderator is level-funded from last year. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 
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Article 7: Revolving Fund Expenditure Limits 

To see if the Town will vote pursuant to Section 1.1.8 of the General Bylaws to set the 
following spending limits Revolving Funds for Fiscal Year 2026  

Revolving Fund Spending Limit 
Council on Aging $40,000.00 
Shellfish Program $5,000.00 

 

or to take any other action relative thereto. 

Requested by the Finance Director 

Explanation: This is a customary article required by Massachusetts General Law that sets expenditure 
limits annually for the Revolving Accounts established under MGL Chapter 44 Section 53E½. This year’s 
Shellfish Program spending limit is increased to $5,000 to allow unspent funds to roll from one fiscal 
year to the next to further support of shellfish propagation efforts. There is no change to the amount of 
annual funding appropriated to the fund. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 

 

Article 8: Authorization to Expend Funds in Anticipation of Reimbursement for State 
Highway Assistance Aid 

To see if the Town will vote to appropriate all sums provided to the Town pursuant to 
the Chapter 90 Highway Assistance Program of the Massachusetts Department of 
Transportation for purposes consistent with said program; or to take any other action 
relative thereto. 

Requested by the Finance Director 

Explanation: The amount of the Chapter 90 funds to be awarded to Truro by the State for FY2026 is 
$298,033.44. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 
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Article 9: Transfer of Funds from Affordable Housing Stabilization Fund to Affordable 
Housing Trust Fund 

 
To see if the Town will vote to transfer a sum of money from the Affordable Housing 
Stabilization Fund to the Affordable Housing Trust Fund; or to take any other action 
relative thereto. 

Requested by the Select Board 

Explanation: At the 2021 Annual Town Meeting, voters approved Article 20: To Establish an Affordable 
Housing Stabilization Fund and to Dedicate a Percentage of the Local Room Occupancy Tax to Said 
Fund. Thirty-three percent of the Local Room Occupancy Excise Tax was authorized by Town Meeting 
voters to be automatically transferred to an Affordable Housing Stabilization Fund, as a Stabilization 
Fund is the only acceptable way under the associated section of Massachusetts General Law to dedicate 
these recurring receipts. This article is now a customary article that transfers the funds received since 
the last Annual Town Meeting transfer to the Affordable Housing Trust Fund so that monies can be 
accessed in a more timely manner when appropriate affordable housing opportunities are presented, 
rather than needing to wait for or call a town meeting to expend said funds. The current balance of the 
Affordable Housing Stabilization Fund is $XXX,XXX. 

Finance Committee Recommendation    
Select Board Recommendation 4 0 0 
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FINANCIAL ARTICLES 
 

TWO-THIRDS VOTE 

Article 10: Borrowing Authorization for Environmental Remediation at Town Hall Hill 
Site 
To see if the Town will appropriate $3,200,000, or any other amount, to pay costs of 
design and installation to support engineering controls to mitigate the migration of per- 
and polyfluoroalkyl substances (PFAS) identified in soil and groundwater.  These 
measures include soil capping, permeable barrier wall installation, stormwater 
mitigation final site grading, regulatory reporting, monitoring, and remediation including 
the payment of all costs incidental and related thereto; to determine whether this 
amount shall be raised by borrowing or otherwise provided, or to take any other action 
relative thereto or take any other action thereto. 

Requested by the Select Board 

Explanation: Environmental testing at the current public works facility at Town Hall Hill detected the 
presence of per- and polyfluoroalkyl substances (PFAS) in soil and groundwater. As required by the 
Massachusetts Department of Environmental Protection, the town developed a mitigation plan that 
includes capping the soil, installing a permeable barrier, and continuing monitoring efforts. A ballot 
question allowing for a debt exclusion for the purpose described in this article will be on the 2025 
Annual Town Election ballot. 

 

Finance Committee Recommendation    
Select Board Recommendation    DRAFT
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TWO-THIRDS VOTE 

Article 11: Borrowing Authorization for Pond Road Stormwater Infrastructure 
Improvements Design and Engineering 
To see if the Town will appropriate $200,000, or any other amount, to pay costs of 
architectural and engineering services associated with advancing the final design plans 
for stormwater infrastructure improvements to be installed at Pond Road, including the 
payment of all costs incidental and related thereto; to determine whether this amount 
shall be raised by borrowing or otherwise provided, or to take any other action relative 
thereto. 

Requested by the Select Board 

Explanation: Stormwater infrastructure improvements are needed at Pond Road. This article will fund 
the architectural and engineering services for final design plans. A future borrowing authorization will 
be requested at a subsequent town meeting for construction costs. A ballot question allowing for a debt 
exclusion for the purpose described in this article will be on the 2025 Annual Town Election ballot. 

Finance Committee Recommendation    
Select Board Recommendation    
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TWO-THIRDS VOTE 

Article 12: Borrowing Authorization for Additional Funding for HVAC and Roof Repairs 
at Truro Central School 
To see if the Town will appropriate $250,000, or any other amount, to pay additional 
costs of HVAC and roof repairs at the Central School, including the payment of all costs 
incidental and related thereto; to determine whether this amount shall be raised by 
borrowing or otherwise provided, or to take any other action relative thereto. 

Requested by the Select Board 

Explanation: At the 2024 Annual Town Meeting (Article 12) and the 2024 Annual Town Election, voters 
approved a borrowing authorization of $1,540,000 for the construction of both the roof and the HVAC 
system at Truro Central School. Due to cost escalation, an additional $250,000 is requested to obtain 
complete funding for this project. A ballot question allowing for a debt exclusion for the purpose 
described in this article will be on the 2025 Annual Town Election ballot. 

School Committee Recommendation    
Finance Committee Recommendation    

Select Board Recommendation    
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TWO-THIRDS VOTE 

Article 13: Borrowing Authorization for Solar Electricity Generation Systems 

To see if the Town will vote to raise and appropriate, transfer from available funds, or 
borrow the sum of Five Million Dollars ($5,000,000.00) more or less, associated with 
engineering services, construction, decarbonization, and project management related to 
solar electricity facilities on Town property, and for the payment of all other costs 
incidental and related thereto; provided that no sums shall be borrowed or expended 
hereunder unless and until the Town shall have voted to exclude the amounts needed 
to repay any bonds or notes issued pursuant to this vote from the limitations imposed 
by G.L c.59, §21C (Proposition 2 ½); or take any other action relative thereto. 

Requested by the Energy Committee 

Explanation: The Energy Committee has determined that solar power can be profitably developed by 
Truro for the Town’s benefit in converting fossil fuel use to solar electricity use.  Several alternative 
methods of procuring and funding solar capacity at the Town’s various locations are under 
consideration, which include, among others, the use of tax credits or equivalents, state incentive 
payments, grants, and revenue streams from the value of electricity generated. 

Following Town Meeting, and if approved at the Annual Town Election ballot, a request for proposals 
will be sought for solar development organizations to provide technical and regulatory expertise, 
perform project construction and maintenance, and/or provide equipment financing.  The Committee 
anticipates that the project revenue streams in the aggregate will exceed project costs, and that those 
revenues will be applied to pay the operating and maintenance costs including the borrowing debt 
service, thereby resulting in a positive return to the Town. 

A ballot question allowing for a debt exclusion for the purpose described in this article will be on the 
2025 Annual Town Election ballot. 

 

 

 

 
 

Energy Committee Recommendation    
Climate Action Committee Recommendation    

Finance Committee Recommendation    
Select Board Recommendation    
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Article 14: Reconveyance of Lot O-6A in the Natural Burial Area of the Old North 
Cemetery 
To see if the Town will vote to appropriate or transfer from available funds the sum of 
$2,000 to repurchase from Jonathan Evan Sperber and Jacqueline Ann Kouffman of  Lot 
O 6-A  of the Old North Cemetery (Natural Burial Area) in exchange for the 
reconveyance to the Town of Lot O6-A, and, further to authorize the Cemetery 
Commissioners to take such action, and execute such documents or instruments as may 
be necessary, to  carry out the purposes of this article, or take any other action relative 
there to. 

Requested by the Cemetery Commission 

Explanation: The Cemetery Commission voted favorably for the return of the lot and associated refund 
at its February 19, 2025 meeting. 

 

Cemetery Commission Recommendation    
Finance Committee Recommendation    

Select Board Recommendation    
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Article 15: Acceptance of Massachusetts General Law: Chapter 40, Section 3, 
Paragraph 2 (Establishing an Account for the Upkeep and Maintenance of Town 
Facilities) 
To see if the Town will vote to accept the provisions of General Laws Chapter 40, Section 
3, Paragraph 2 to establish an account to deposit any monies received from the rental or 
lease of any public building or property and to expend the monies for the upkeep of the 
facility so rented or leased, and further, that any balance shall remain in the account at 
the close of the fiscal year; or take any action relative thereto.  

Requested by the Select Board 

Explanation: This article will establish an account that will be used to facilitate the rental of employee 
housing units. Rental monies will be deposited into the account and the monies in the account will be 
expended for maintenance and upkeep of the units. By accepting this statute, the town will be able to 
hold funds deposited in one fiscal year into the next fiscal year so that balances may be preserved for 
larger maintenance projects. 

Finance Committee Recommendation    
Select Board Recommendation    
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COMMUNITY PRESERVATION ACT ARTICLES 
Article 16: Community Preservation Act: Administrative Support 

(Administrative Support) 
To see if the Town will vote to appropriate the sum of Forty-one Thousand, Six Hundred 
Seventeen Dollars and no cents ($41,617.00) from projected Fiscal Year 2026 
Community Preservation Act Surcharge Revenue for the administrative expenses of the 
Community Preservation Committee or take any other action thereto.  

Requested by Community Preservation Committee 

Explanation: The Community Preservation Act and the Truro Community Preservation Bylaws permit 5% 
of the projected Community Preservation Act surcharge revenue to be used for management of CPC 
operations, as well as for workshops, seminars, membership in the Community Preservation Coalition, 
printing, advertising, and supplies. Any money remaining at the end of the Fiscal year will revert to the 
Community Preservation Act Undesignated Fund Balance. 

Community Preservation Committee Recommendation 8 0 0 
Finance Committee Recommendation    

Select Board Recommendation 5 0 0 
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Article 17: Community Preservation Act: Pamet Harbor History Outdoor Display  

(Historical Preservation & 
Recreation) 

To see if the Town will vote to appropriate the sum of Three Thousand Eight Hundred 
Sixty Dollars and no cents ($3,860.00) from projected Fiscal Year 2026 Community 
Preservation Act Revenue to be expended by the Pamet Harbor Commission for the 
design, purchase of supplies and installation of signage on Town-owned land  to display 
information about the history of the Pamet Harbor, and anything incidental or related 
thereto, and to authorize the Town Manager to take any actions and execute any 
documents necessary to effectuate the purposes of this vote, or take any other action 
relative thereto.   

Requested by the Pamet Harbor Commission 

Explanation: Pamet Harbor receives visitors with varied interests including boating, fishing, shell fishing, 
birding and simply enjoying the spectacular sunsets and scenery. The proposed project will be an 
outdoor display on Town-owned land that showcases the rich history of the harbor as a thriving 
maritime center that included fishing fleets, shipyards, fish packing facilities and sail works.  It is hoped 
that this will enhance the visitor experience and preserve this history of Pamet Harbor. 

Community Preservation Committee Recommendation 8 0 0 
Finance Committee Recommendation    

Select Board Recommendation 5 0 0 
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Article 18: Community Preservation Act: Contribution to the Affordable Housing Trust 
Fund 

(Community Housing) 
To see if the Town will vote to appropriate the sum of Five Hundred Thousand Dollars 
and no cents ($500,000.00) from projected Fiscal Year 2026 Community Preservation 
Act Surcharge Revenue, to contribute to the Truro Affordable Housing Trust Fund, and 
to enter into a grant agreement to set forth the terms and conditions thereof or take 
any other action relative thereto.  

Requested by Truro Housing Authority for The Truro Affordable Housing Trust 

Explanation: To create, support and preserve affordable housing to help with the critical problem facing 
affordable housing in our community. 

Community Preservation Committee Recommendation 8 0 0 
Finance Committee Recommendation    

Select Board Recommendation 5 0 0 
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Article 19: Community Preservation Act: Media and Digitization Outreach 

(Historical Preservation) 
To see if the Town will vote to appropriate the sum of Twenty Thousand Dollars and no 
cents ($20,000.00) from projected Fiscal Year 2026 Community Preservation Act 
Surcharge Revenue to be expended by the Truro Historical Society to digitize historic 
documents along with creating a video on important Truro industries in the early 1900’s, 
and to enter into a grant agreement to set forth the terms and conditions thereof, or 
take any other action relative thereto.  

Requested by the Truro Historical Society 

Explanation: The Truro Historical Society seeks to improve its outreach to the Truro Community and 
beyond through two distinct projects: creating a video about two important industries that supported 
the town during the Depression; and making advances in its digitization project of historic documents 
and assets. 

Community Preservation Committee Recommendation 8 0 0 
Finance Committee Recommendation    

Select Board Recommendation 5 0 0 
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Article 20: Community Preservation Act: FORWARD at the Rock Phase II, Regional 
Housing for Cape Cod residents with Disabilities 

(Community Housing) 
To see if the Town will vote to appropriate the sum Twenty Thousand Dollars and no 
cents ($20,000.00) from projected Fiscal Year 2026 Community Preservation Act 
Surcharge Revenue to provide funding to be expended by the Friends or Relatives with 
Autism and Related Disabilities (FORWARD), for  construction of eight (8) new affordable 
and supportive one-bedroom apartments on property FORWARD leases from the Town 
of Dennis, located at 131 Hokum Road, Dennis, MA,  which funding is part the Town’s 
contribution with several other Cape Cod Communities to create affordable housing for 
Cape Cod residents with autism or related disabilities and their families,  and to enter 
into a grant agreement to set forth the terms and conditions thereof, or take any other 
action relative thereto.  

Requested by FORWARD (Friends or Relatives with Autism & Related Disabilities) 

Explanation: This project will add eight units to the Cape’s inventory of desperately needed extremely 
low-income affordable housing and because residents are selected by the Cape and Islands Area Office 
of the Department of Developmental Services based on diagnostic and housing needs, no town has 
local preference for residence. Although the project will be built in Dennis, the Housing will be open to 
qualified residents of Truro and the project will directly address the affordable housing needs of the 
Town. 

Community Preservation Committee Recommendation 8 0 0 
Finance Committee Recommendation    

Select Board Recommendation 5 0 0 
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Article 21: Community Preservation Act: South Facade Restoration for the Truro 
Meeting House 

(Historic Preservation) 
To see if the Town will vote to appropriate the sum Thirty-nine Thousand, Six Hundred 
Fifty-seven Dollars and no cents ($39,657.00) from projected Fiscal Year 2026 
Community Preservation Act Surcharge Revenue, to be expended by the Friends of the 
Truro Meeting House to restore the south facade of Meeting House located at 3 First 
Parish Lane, Truro, MA, and  to enter into a grant agreement to set forth the terms and 
conditions thereof or take any other action relative thereto.  

Requested by The Friends of the Truro Meeting House 

Explanation: The Truro Meeting House is a historical structure listed on the National Register of Historic 
Places, it has played a significant role in the history of the Town and it continues to be used for events 
open to the public.  This CPA funding will be used to restore the front façade of the Meeting House.  
These funds will be added to funds received from private donations, and will include replacement of 
shingles and trim boards and other related work. 

Community Preservation Committee Recommendation 8 0 0 
Finance Committee Recommendation    

Select Board Recommendation 5 0 0 
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Article 22: Community Preservation Act: Create the Old County Natural Burial 
Cemetery 

(Open Space & Recreation) 
To see if the Town will vote to appropriate the sum of One Hundred Seventy-one 
Thousand, Five Hundred Twenty Dollars and no cents ($171,520.00) from the projected 
Fiscal Year 2026 Community Preservation Act Surcharge Revenue to be expended by the 
Truro Cemetery Commission to provide for the design and installation of an innovative 
natural burial cemetery on a portion of the existing New South cemetery land in Truro 
that has been designated for green burials and to set aside other portions of the land for 
the preservation of open space, and to authorize the Town Manager and the Select 
Board to take any actions and sign any documents necessary to effectuate the purpose 
of this vote, including but not limited to recording any instruments required by Article 
97 of the Massachusetts Constitution or take any other action relative thereto.  

Requested by the Truro Cemetery Commission 

Explanation: As an environmentally conscious alternative to current burial methods, this project will 
create an ecologically and spiritually enriching final disposition for death for those wishing to be buried 
at the New South Cemetery. At the same time the Commission will make accessible existing Town-
owned land for recreation and preserve native habitat as open space in perpetuity. 

Community Preservation Committee Recommendation 8 0 0 
Finance Committee Recommendation    

Select Board Recommendation 5 0 0 
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Article 23: Community Preservation Act: Corn Hill Beach Handicap Boardwalk and 
Expanded Accessible Recreation Improvements 

(Outdoor Recreation) 
To see if the Town will vote to appropriate the sum of Three Hundred Fifty Thousand 
Dollars and no cents ($350,000.00) from Projected Fiscal Year 2026 Community 
Preservation Act Surcharge Revenue, to be expended by the public works department, 
to plan, design and construct and purchase related equipment and supplies for 
renovations to improve handicap accessibility at Corn Hill Beach, and anything incidental 
or related thereto, and to authorize the Town Manager to take any actions and execute 
any documents necessary to effectuate the purposes of this vote, or take any other 
action relative thereto.  

Requested by the Truro Beach Advisory Committee and the Commission on Disabilities 

Explanation: This proposal requests funding for the planning, design and building of a replacement 
boardwalk and railing system that will maintain safety and accessibility to Corn Hill Beach as well as to 
create an expanded recreational area for persons with mobility challenges.  The design will be ADA 
compliant and will remove physical barriers to ensure equal access to our public beach for all Truro 
citizens and visitors.     

Community Preservation Committee Recommendation 8 0 0 
Finance Committee Recommendation    

Select Board Recommendation 5 0 0 
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CHARTER AMENDMENT ARTICLES 

TWO-THIRDS VOTE 

Article 24: Amend Charter Section 4-5-2 

To see if the Town will vote to amend Section 4-5-2 of the Town Charter by adding new 
language as follows (new language shown in bold underline): 

4-5-2 Except for the purposes of investigation in accordance with section 4-4-1 of 
this Charter, the Select Board shall deal with employees who are subject to 
the direction and supervision of the Town Manager solely through the 
Town Manager, and neither the Board nor its members shall give orders to 
any such employee, the single exception being the Administrative Secretary 
who reports both to the Town Manager and the Select Board. However, 
nothing in this Charter shall prohibit informational non-directive 
conversations between Select Board members and department heads, 
provided that such interactions occur at the discretion of the department 
head. 

 
or take any other action relative thereto.  

Requested by the Select Board 

Explanation:  

Charter Review Committee Recommendation 5 0 0 
Select Board Recommendation    
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TWO-THIRDS VOTE 

Article 25: Amend Charter Section 6-2-12 

To see if the Town will vote to amend Section 6-2-12 of the Town Charter by adding new 
language as follows (new language shown in bold underline): 

6-2-12 Multi-member bodies shall deal with employees who are subject to the 
direction and supervision of the Town Manager solely through the Town 
Manager, and neither the multi-member body nor its members shall give 
orders to any such employee. However, nothing in this Charter shall 
prohibit informational, non-directive conversations between the 
chairpersons of multi-member bodies with their respective department 
heads, provided that such interactions occur at the discretion of the 
department head. 

 
or take any other action relative thereto.  

Requested by the Select Board 

Explanation:  

Charter Review Committee Recommendation 5 0 0 
Select Board Recommendation    
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TWO-THIRDS VOTE 

Article 26: Amend Charter Section 2-1-2 

To see if the Town will vote to amend Section 2-1-2 of the Town Charter by by deleting 
the language in strikethrough and adding new language as follows (new language shown 
in bold underline): 

2-1-2 The Annual Town Meeting shall be held in each year on no earlier than the 
last Tuesday in April and no later than the Saturday before Memorial Day 
weekend at the discretion of the Select Board and in accordance with 
Massachusetts General Law. 

 
or take any other action relative thereto.  

Requested by the Select Board 

Explanation:  

Charter Review Committee Recommendation 4 0 0 
Select Board Recommendation    
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MASSACHUSETTS GENERAL LAW ARTICLES 
Article 27: Acceptance of M.G.L. Chapter 23B, §32(b) Seasonal Communities 

To see if the town will vote to accept on behalf of the Town of Truro the Seasonal 
Community Designation as provided for in General Laws Chapter 23B, Section 32(b); or 
to take any other action relative thereto.  

Requested by the Select Board 

Explanation: As part of the Affordable Homes Act, Chapter 150 of the Acts of 2024, the Legislature 
created the Seasonal Communities to recognize Massachusetts communities such as Truro that 
experience substantial variation in seasonal employment and to create distinctive tools to address their 
unique housing needs.  This article seeks to accepts the seasonal communities designation provided to 
all Barnstable County municipalities with over 35 percent seasonal housing units in Chapter 23B, §32(b) 
of General Law. Under this section of law, a seasonal community may (i) acquire year-round housing 
occupancy restrictions for rental or other housing; (ii) acquire and develop housing units with 
preference for housing seasonal community public employees that are necessary to the health and 
safety of maintaining a year-round community, including teachers, public works employees, public 
safety employees, first responders, town administrators and other employees essential for municipal 
operations as described under section 42(g)(9)(B) of the Internal Revenue Code; (iii) expend funds to 
develop, on a biannual basis, a comprehensive housing needs assessment; (iv) establish a Year-Round 
Housing Trust Fund, individually or with other seasonal communities, to provide for the creation and 
preservation of affordable and attainable housing in seasonal communities for the benefit of year-
round residents; and (v) expend funds designated for the creation and preservation of year-round 
affordable and attainable housing for individuals who, by vocation, produce or support artistic and 
literary activities. 

Acceptance of this designation, requires that the town adopt by-laws or zoning ordinances to permit 
undersized lots to be used for the creation of attainable year-round housing; adopt by-laws to permit 
the construction of tiny houses. Upon acceptance, a seasonal community may also increase the 
residential exemption to 50 percent, up from the current 35 percent.  If the Seasonal Communities 
designation is accepted proposed bylaws will be presented at future Town Meetings. 

Select Board Recommendation    
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Article 28: Acceptance of M.G.L. Chapter 41, §110A Office Hours on Saturday 

To see if the town will accept the provisions of Massachusetts General Laws Chapter 41, 
Section 110A, which allows any public office in a town to remain closed on any or all 
Saturdays as may be determined from time to time, or take any other action relative 
thereto.  

Requested by the Select Board 

Explanation: This article allows the town to treat Saturday as if it were a legal holiday for the purpose 
of determining dates for proceedings that may otherwise occur on Saturdays, resulting in the need to 
reopen Town Hall and staff to work on a Saturday. Additionally, depending on the timing of the Annual 
Town Election, if Town Meeting is held on a Saturday, the last day for voter registration can fall on the 
same day as Town Meeting. 

Select Board Recommendation 5 0 0 
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LAND CONVEYANCE ARTICLES 
Article 29: Acquisition of Road Widening Easements for Herring River Restoration 
Project from Cape Cod National Seashore 

To see if the Town will vote to authorize the Select Board to acquire, by purchase, 
donation, eminent domain or otherwise, easements in noncontiguous parcels of land 
from the Cape Cod National Seashore, in locations to be negotiated between the Town 
and the Cape Cod National Seashore, and as approximately shown on plans on file with 
the Town Clerk, for the purpose of reconstruction, installation, inspection, maintenance, 
improvement, repair, replacement and/or relocation of rights of way, roadways, 
drainage, culverts and associated infrastructure, utilities, driveways, slopes, and grading, 
and any work required by the Herring River Restoration Project; provided that such 
acquisition shall be on terms and conditions as the Select Board deems appropriate, 
and, further, to authorize the Select Board to enter into any and all agreements and 
take any and all actions necessary or appropriate to effectuate the foregoing purposes, 
or take any other action relative thereto.  

Requested by the Select Board 

Explanation: As part of the Herring River Restoration Project, easements on parcels of Cape Cod 
National Seashore lands will be required to allow the Town to facilitate raising Town roads. By 
obtaining these easements, the Town will avoid needing to initiate a land exchange with the National 
Park Service. 

Select Board Recommendation    
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Article 30: Lease Authorization for Photovoltaic Array 

To see if the Town will vote to authorize the Select Board to lease, for a term of not 
more than twenty-five (25) years, a portion of Truro Transfer Station: 5 Town Dump 
Road (Map and Parcel 55-2-0), Public Safety Building: 344 US-6, Cobb Library: 13 Truro 
Center Road (Map and Parcel 50-149-0), Community Center: 7 Standish Way (Map and 
Parcel 36-75-0), Library: 7 Standish Way (Map and Parcel 36-75-0), Snows Field: 14 
Snows field Rd (Map and Parcel 46-245-0), Swap Shop and Office at the Town Dump: 
Town Dump Rd (Map and Parcel 55-2-0), Town Hall Complex, including the Department 
of Public Works and parking lots: 24 Town Hall Rd (Map and Parcel 46-269-0), Truro 
Central School: 317 Route 6 (Map and Parcel 43-1-0), Burn Dump: 27 South Highland Rd 
(parcel 040-167-000), to a lessee to be determined on the basis of competitive 
proposals, for the purpose of constructing, operating and maintaining a photovoltaic 
array to provide electrical power, or take any other action thereto.  

Requested by the Energy Committee 

Explanation: The Energy Committee and the Climate Action Committee, in consultation with Town staff, 
analyzed leasing versus purchasing photovoltaic arrays on town property. Two articles were prepared 
for the 2025 Annual Town Meeting Warrant—a borrowing authorization to purchase the arrays and 
this article, to authorize the Select Board to lease portions of Town-owned land and/or buildings for the 
purposes of installing arrays. 

Energy Committee Recommendation    
Climate Action Committee Recommendation    

Finance Committee Recommendation    
Select Board Recommendation    
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GENERAL BYLAW ARTICLES 
Article 31: Add New Section 4-4-3 to General Bylaws and Amend Appendix A 

To see if the Town will vote to amend the General Bylaws by adding new language as 
follows (new language shown in bold underline): 

4-4-3 Any motor vehicle parked at a Town landing place or beach from the third 
Saturday in June through Labor Day between the hours of 9 a.m. and 4 
p.m. must display a valid parking permit. Any police officer, beach 
department employee, or community services department employee who 
finds any motor vehicle violating the provisions of this Bylaw shall cause 
the vehicle to be ticketed and/or towed away to a place for safe-keeping 
at the expense of the vehicle's owner. 

And 
   

Chapter & 
Section 

Subject Fine $ Enforcing Authority 

4-4-3 Beach 
Parking 

$100 Per Offense; Each day 
on which a violation occurs 
or continues shall be 
considered a new offense 

Police Department, 
Beach Department, 
Community Services 
Department 

 
or take any other action relative thereto.  

Requested by the Select Board 

Explanation: This article seeks to provide stronger enforcement for beach parking violations and to 
establish a fine structure commensurate with the cost of beach parking permits to deter unpermitted 
beach parking. Resident beach parking permits are currently $30 each for the season; non-resident 
beach parking permits are currently $120 each for 1-week or $375 each for the season; and daily passes 
are $35 each. 

Select Board Recommendation    
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Article 32: Amend General Bylaws Chapter IV Public Safety to Add New Section 8 Curb 
Cuts 

To see if the Town will vote to amend the General Bylaws of the Town of Truro Chapter 
IV Public Safety, by adding a new Section 8, Curb Cuts, and by amending Appendix A to 
the General Bylaws by adding the following new row relative to fines for violations of 
the above Section 8, Curb Cut Bylaw, as shown below: 
 
PART A: CURB CUT BYLAW  

SECTION 8: CURB CUTS  

SECTION 1: Purpose  

8-1-1 The purpose of this Bylaw is to protect public safety, including but not limited to 
safe passage for emergency vehicles and personnel, and to protect Town roads and 
infrastructure, as they are impacted by the location and use of Curb Cuts on Town- and 
State-owned roads. 

SECTION 2: Curb Cut Defined   

8-2-1   For purposes of this Bylaw, a curb cut is the alteration of any portion of the 
frontage of a lot, on a public way, used for vehicular access to and egress from such lot.   

SECTION 3: Regulations 

8-3-1 The Select Board shall enact and may from time to time amend regulations to 
effectuate the purposes of this bylaw. 

SECTION 4: Applicability 

8-4-1 No person shall create a curb cut or alter an existing curb cut on any property 
with frontage upon a Town or State public way without a permit issued by the Select 
Board. 

8-4-2 All work to create or alter a curb cut shall be in strict accordance with the 
Regulations of the Select Board, the terms and conditions imposed on any permit, and 
all applicable state, local and federal regulations. 

8-4-3  For curb cuts on State roads, the applicant shall obtain the approval of the 
Massachusetts Department of Transportation prior to applying for a permit from the 
Select Board. 

8-4-4 A permit shall be required whether the curb cut is permanent or temporary.  This 
includes Curb Cuts associated with new construction; Curb Cuts absent new 
construction; new Curb Cuts on lots with existing Curb Cuts; and temporary construction 
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access for septic system installation, well installation, building moving permit, clearing 
and grubbing of lots, excavation for foundations, and retaining walls. 

8-4-5 For curb cuts involving other work requiring a building permit, the curb cut 
permit must be obtained prior to application for a building permit for construction on 
the subject lot.  No certificate of occupancy shall issue unless all conditions of the Curb 
Cut Permit have been met as certified by the Director of Public Works to the Building 
Commissioner. 

 SECTION 5: Enforcement; Penalties 

8-5-1  Denial of Building Permit/Certificate of Occupancy. Violation of this Bylaw or any 
regulations enacted pursuant thereto, and/or failure to comply with the conditions of a 
Curb Cut permit, shall result in a denial by the Building Department of any application 
for a building permit and/or for issuance of a certificate of occupancy for any 
construction on the property. 

8-5-2  Request to MassDOT for Disapproval of Requested Permit. Violation of this 
Bylaw, or any regulations enacted pursuant thereto, and/or failure to comply with the 
conditions of a Curb Cut permit,  shall result, where applicable, in a request by the Town 
to the Massachusetts Department of Transportation for the Department's disapproval 
of an owner/applicant's request for a permit to enter a State road.  

8-5-3 Penalties.  Violation of this Bylaw, or any regulations enacted pursuant thereto, 
and/or failure to comply with the conditions of a Curt Cut approval shall be punishable 
by a fine as established in Appendix A of the Town’s General Bylaws.  Each day or 
portion thereof that a violation exists shall be deemed a separate offense. 

8-5-4 Noncriminal Disposition.  This Bylaw may be enforced by the Director of the 
Department of Public Works or their designee in accordance with Chapter 1, s. 1.1.4 of 
the Town’s General Bylaws, such fines may be enforced either through a criminal 
complaint or non-criminal disposition in accordance with G.L. c. 40, s. 21D. 

8-5-5 Other Enforcement.  The Town may enforce this Bylaw and/or any regulations 
enacted pursuant thereto, and/or any conditions of a Curt Cut approval or enjoin 
violations thereof through any lawful process, and the election of one remedy shall not 
preclude enforcement through any other lawful means. 

SECTION 6: Severability 

8-6-1 The provisions of this bylaw are hereby declared to be severable. If any 
provision, paragraph, sentence, or clause of this bylaw or the application thereof to any 
person, establishment, or circumstances shall be held invalid, such invalidity shall not 
affect the other provisions or application of this bylaw. 
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PART B: CORRESPONDING AMENDMENT TO APPENDIX  

To amend the General Bylaws by inserting, in Appendix A, the following terms in a new row 
corresponding to the above Section 8, Curb Cut Bylaw, as shown below: 

Chapter & Section Subject  Fine $  Enforcing Authority 

4-8-8   Curb Cut $300  Building Commissioner  

 
or take any other action relative thereto.  

Requested by the Select Board 

Explanation: Presently, Select Board Policy 28 Curb Cut Policy provides the purpose, applicability, 
process, standards, and enforcement for curb cuts in Truro. The Select Board has discussed at various 
meetings over the years the need for better enforcement mechanisms related to Curb Cut violations, 
which can best be achieved by the adoption of a Section of General Bylaw and accompanying fine 
schedule in Appendix A of the General Bylaws. 

Select Board Recommendation    
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ZONING BYLAW ARTICLES 

TWO-THIRDS VOTE 

Article 33: Zoning Bylaw Amendment – Walsh Overlay District 
To see if the Town will vote to amend the Truro Zoning Bylaws by amending the 
language as set forth below: 

§ 10.4 Definitions 

For the purpose of the bylaw, certain terms and words shall have the following meaning unless a contrary meaning 
is required by the context or is specifically prescribed. Terms and words not defined herein but defined in the 
Zoning Act, Massachusetts General Laws, Chapter 40A, as amended, shall have the meaning given therein unless a 
contrary intention clearly appears. Words not defined in either place shall have the meaning given in Webster’s 
Third New International Dictionary of the English Language, Unabridged. 

Affordable Dwelling Unit.  A dwelling unit exclusively available for sale or lease to Affordable Households.  The 
Town will require assurances of compliance in writing, and provide copies to the Building Commissioner prior to 
the issuance of a building permit. 

Affordable Households. Households earning no more than 100% of the current Area Median Income for Barnstable 
County, as determined by the Executive Office of Housing and Livable Communities (EOHLC), or its successor. 

Affordable Housing.  Housing registered as Affordable Dwelling Units with the Town.  

Attainable Dwelling Unit.  A dwelling unit exclusively available for sale or lease to Affordable Households or 
Attainable Households.  The Town will require assurances of compliance in writing, and provide copies to the 
Building Commissioner prior to the issuance of a building permit. 

Attainable Households. Households with current median income limits no greater than 200% of the current Area 
Median Income for Barnstable County or, if greater, the percentage of the current median income for attainable 
households as determined by the Executive Office of Housing and Livable Communities (EOHLC), or its successor.  
This definition supersedes any definition of “Attainable” or similar terms set forth in this Zoning bylaw. 

Building Separation. The space between multiple buildings or structures on a single lot as measured from the 
nearest exterior point on the building or structure. 

Bungalow Court.  A group of three or more detached dwelling units owned by one or more persons located on a 
single lot, which are available for permanent occupation and arranged around a shared communal open space with 
shared pedestrian access. 

Coliving Community. A building or development composed primarily of single or double occupancy rooms with at 
least one communal kitchen and one communal space in any form or configuration, including structures housing 
communal facilities and non-residential uses and separate structures within one lot.  

Coliving Unit.  A living area intended for one family or nonfamily household that shall have complete or 
independent or permanent provisions for shared living, eating, and sanitation. 

Dwelling Unit. One or more rooms containing both cooking and bathroom facilities and designed for human 
habitation by one family independent of other facilities. Each accessory building or portion thereof, studio or 
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guesthouse, which has both cooking and bathroom facilities, is considered to be a separate dwelling unit. Affordable 
Dwelling Units and Attainable Dwelling Units are included in this definition. 

Mixed-use Development. Development containing a mix of residential uses and non-residential uses, including, 
without limitation, commercial, institutional, industrial or other uses. 

Multi-family Housing.  A building with three (3) or more residential dwelling units or two (2) or more buildings on 
the same lot with more than one (1) residential dwelling unit in each building, which may be owned by one or more 
persons. 

Townhouse. One (1) or a series of buildings with a party wall or walls, common to adjoining buildings, which is 
constructed with a yard or public way on not less than two (2) sides that may contain multiple dwelling units. 

§ 20.1 Districts Enumerated 

For the purposes of this bylaw, the Town of Truro is divided into Zoning Districts designated as follows: 
Residential 
Beach Point Limited Business 
Route 6A, North Truro, Limited Business 
Truro Center Limited Business 
North Truro Center General Business 
Route 6 General Business 
Seashore 

For the purposes of this bylaw, the following Overlay Districts are established: 
Flood Plain 
Water Resource Protection 
Affordable Rental Housing 
Solar Farm Overlay District 
Walsh Overlay District 

 

§ 20.2 Purposes of Districts 

[To be inserted at the end of article] 
Walsh Overlay District. The Walsh Overlay District is intended to create housing opportunities through a variety of housing 
products for seniors, individuals, and families. Three subdistricts promote a diversity of housing stock and mixed-use 
development. Development located within this Overlay District shall provide or be located near recreational opportunities in 
all subdistricts and may provide compatible accessory commercial and other mixed-uses that support a walkable mixed-use 
development.   

§ 20.3 Location of Districts 

The location and boundaries of the Zoning Districts are enumerated in § 90 of this bylaw and are shown on the map entitled 
“Zoning District Map of the Town of Truro, Massachusetts,” dated May 2, 2013 which accompanies the bylaw as Appendix 
A and is declared to be a part of this bylaw. The location and boundaries of the Water Resource Protection Overlay District 
are identified in § 90.5 of this bylaw, and are shown on the map entitled “Water Resources Protection Overlay District” dated 
August 18, 2015 which appears as Appendix B to this bylaw and is declared to be a part of this bylaw. The location and 
boundaries of the Walsh Overlay District and its subdistricts are identified in § 90.5 of this bylaw, and are shown on the map 
entitled “Walsh Overlay District,” dated [MAP DATE] which appears as Appendix C  to this bylaw and is declared to be a 
part of this bylaw. 
 
§ 30.X Walsh Overlay District 
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A. Purpose.  The Walsh Overlay District hereinafter referred to as the “WOD” is intended to create housing 

opportunities through a variety of housing products for seniors, individuals, and families, including both affordable 
and attainable dwelling units. Three subdistricts promote a diversity of housing stock and mixed-use development. 
Development located within this Overlay District shall provide or be located near recreational opportunities in all 
subdistricts and may provide compatible accessory commercial and other mixed-uses that support a walkable mixed-
use development. The Walsh Recreational Subdistrict is intended to offset the impact of such density by preserving 
much of the land in that subdistrict for recreational and open space uses, subject to certain stated exceptions, 
primarily for educational and municipal uses. 

B. Establishment. The WOD is an overlay district that is superimposed over the underlying zoning district(s) and is 
shown on the Truro Zoning Map, a copy of which is available for inspection and study in the office of the Truro 
Building Commissioner, as set forth in on the map entitled “Walsh Overlay District,” dated [MAP DATE] which 
appears as Appendix C to this bylaw and is declared to be a part of this bylaw.  

C. Subdistricts. The WOD contains the following subdistricts shown on the Truro Zoning Map as set forth on the map 
entitled “Walsh Overlay District,” dated [MAP DATE] which appears as Appendix C to this bylaw. The subdistricts 
are as follows:  

i. Walsh Low-Density Subdistrict. The Walsh Low-Density Subdistrict hereinafter referred to as the “WLS” 
is intended to create affordable and attainable housing opportunities and home-ownership opportunities on 
compact lots organized around a shared communal open space or compact single family dwellings for 
seniors, individuals, and families. The WLS encourages compact development that is pedestrian-scaled, 
healthy, safe, and affordable. 

ii. Walsh Moderate-Density Subdistrict. The Walsh Moderate-Density Subdistrict hereinafter referred to as 
the “WMS” is intended to create affordable and attainable housing opportunities and home-ownership 
opportunities through Mixed-Use Development and/or Multi-family Housing, as well as on compact lots 
organized around a shared communal open space or compact single family dwellings, for seniors, 
individuals, and families. Development located within this Overlay District shall provide ample 
recreational opportunities and may provide compatible accessory commercial and other mixed-uses that 
support a walkable mixed-use development. 

iii. Walsh Recreational Subdistrict. The Walsh Recreational Subdistrict hereinafter referred to as the “WRS” 
is intended to protect and preserve the natural features, existing topography, wildlife, visual character, and 
open space for recreational and civic uses that serve the general welfare of the public.  

D. Applicability. To qualify for inclusion in the WOD, the proposed development must have 67% or greater of the 
Gross Floor Area dedicated to Residential uses. WOD provisions shall supersede all other provisions in the Zoning 
Bylaw with respect to the underlying district including and without limitation, use, dimensions, parking, design 
standards, and site plan review; however, the provisions of any other overlay district shall continue to apply. 
 
For any land within the WOD, an applicant may choose to conform either to the zoning regulations which govern 
the underlying zoning district or to the WOD regulations and procedures set forth by this Section.  

E. Residency Requirement. Units within the WOD shall be made available only for year-round occupancy as 
prescribed in leases of one-year minimum duration. 

F. Inclusionary Zoning.  No less than twenty percent (20%) of all new residential units (of each type) constructed 
within the WOD shall be Affordable Dwelling Units.   
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G. Permitted Uses. The use requirements in the WOD shall comply with § 30.2 Use Table, herein, except for the 

following: 

i. Any and all uses permitted by subdistrict in Table B, entitled “Walsh Overlay District Permitted Uses by 
Subdistrict” are consistent with the purposes for which the subdistrict was established and shall supersede 
the underlying Zoning District; however, the provisions of any other applicable overlay district shall 
continue to apply. 

ii. Mixed-use Developments. Any and all other non-residential uses permitted by subdistrict in Table B and 
the underlying Zoning District shall be permitted in Mixed-use Developments. Any non-residential uses 
allowed by Special Permit in the underlying Zoning District, shall be permitted by special permit in Mixed-
use Developments, with the Board of Appeals serving as the Special Permit Granting Authority. Any non-
residential uses not permitted in Table B shall supersede the underlying Zoning District in Mixed-use 
Developments; however, the provisions of any other overlay district shall continue to apply 

iii. Non-residential Uses. All non-residential uses shall not contain any dangerous, noxious, injurious, or 
otherwise objectionable fire, explosion, radioactive or other hazard; noise, or vibration, smoke, dust or 
other form of air pollution; electrical or other disturbance; glare, liquid or solid refuse or wastes; conditions 
conducive to the breeding of insects, rodents, or other substance, conditions or elements in a manner or in 
an amount as to affect adversely the surrounding areas.  

 
 
  KEY 

P  Permitted 
SP  May be allowed by special permit granted by the Board of Appeals  
N  Not Permitted 
N/A Not Applicable 
WOD Walsh Overlay District 
WLS Walsh Low-Density Subdistrict 
WMS Walsh Moderate-Density Subdistrict 
WRS Walsh Recreational Subdistrict 
* Already Permitted in the Residential District 
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Table B - Walsh Overlay District Permitted Uses by Subdistrict 

Principal Uses WLS WMS WRS 

Commercial    

Professional office1 P P N 

Restaurant SP P N 

Retail business service (4/14) SP P N 

Retail sales (4/14) SP P N 

Trade, repair shop, etc. (4/14) SP P N 

Wholesale Trade (4/14) SP P N 

Industrial    

Industrial or manufacturing use2 N SP N 

Public utility P P P 

Research or experimental lab3 SP SP N 

Small engine repair SP SP N 

Institutional    

Hospital, nursing and/or convalescent home N SP N 

Private club not conducted for profit N SP N 

Large-Scale Ground-Mounted Photovoltaic Array (4/11) N N N 

Residential    

Attainable Undersized Lot (5/24) P P N 

Bungalow Court P P N 

Coliving Community N SP4 N 

Duplex (as defined in §40.1) (5/24) * * N 

Mixed-use Development SP P N 

Multi-family Housing P P N 

Townhouse P P N 

Single family dwelling5 * * N 
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Table B - Notes 

1. No more than four (4) offices per lot; 20% lot coverage permitted, exclusive of parking; storage of 
equipment or materials where they are visible from neighboring properties or public or private ways is prohibited; 
the Board of Appeals shall find that the proposed use does not produce any injurious or offensive dirt, odor, fumes, 
gas, noise, or danger from explosion or fire.  
2. The Board of Appeals shall find that a proposed use is not injurious or offensive or tends to reduce values 
in the same district by reason of dirt, odor, fumes, gas, sewage, noise, or danger from explosion or fire.  
3. The Board of Appeals may approve activities which are necessary in connection with scientific research or 
scientific development or related production, and which are accessory to a permitted use, if the Board finds the 
proposed accessory use does not substantially derogate from the public good.  
4. Only for year-round residency. 
5. Uses in this category are further subject to the special regulations set forth in §40.2, Accessory Dwelling 
Unit and the Building Commissioner shall serve as the Permit granting authority. (04/07, 4/17, 5/24) 

 

H. Dimensional Requirements. The dimensional requirements in the WOD shall comply with § 50 Area and Height 
Regulations, herein, except for the following:  

i. Any and all dimensional requirements in Table C, entitled “Walsh Overlay District Dimensional 
Requirements by Subdistrict,” shall supersede the underlying Zoning District. 

ii. Multiple Buildings on a Single Lot. Multiple buildings on a single lot must comply with the minimum 
Building Separation distance per subdistrict in Table C. 

iii. Setbacks Abutting Residential Districts. All front, rear, and side yard setbacks for buildings or structures 
abutting a Residential District outside of the WOD shall meet a minimum setback of 25-ft or a minimum 
setback equivalent to 10-ft per story of the building or structure in question, whichever is greater.  

iv. Setbacks Abutting Route 6. All front, rear, and side yard setbacks for buildings or structures abutting 
Route 6 shall meet a minimum setback of 25-ft.  
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KEY 

N/A Not Applicable 
WOD Walsh Overlay District 
WLS Walsh Low-Density Subdistrict 
WMS Walsh Moderate-Density Subdistrict 
WRS Walsh Recreational Subdistrict 

 

Table C - Walsh Overlay District Dimensional Requirements by Subdistrict 
 

Dimensional Requirement WLS WMS WRS 

Minimum Lot Size None None N/A 

Minimum Lot Frontage None None N/A 

Minimum Frontyard Setback 10 ft1 10 ft1 25 ft1, 3 

Minimum Sideyard Setback 10 ft1 10 ft1, 3 25 ft1, 3 

Minimum Backyard Setback 10 ft1 10 ft1 25 ft1, 3 

Minimum Building Separation 10 ft 10 ft 25 ft 

Maximum Building Height 2 stories; 30-ft2, 3 3.5 stories; 45-ft2 2 stories; 30-ft2, 3 

Lot Shape N/A N/A N/A 

Gross Floor Area No limit 4 No limit 4 N/A 

Lot Coverage No limit  No limit 4 N/A 

Lot Clearing No limit  No limit 4 N/A 

 

 

Table C - Notes 

1. All setbacks shall meet the minimum setbacks for buildings or structures abutting Route 6 or a Residential 
District outside of the WOD as specified in the Dimensional Requirements Sections of this by-law. 
2. All building heights shall meet the maximum building height for buildings or structures abutting a 
Residential District outside of the WOD as specified in the Dimensional Requirements Sections of this by-law. 
3. Dimensional Requirement match the § 50 Area and Height Regulations in the Underlying Zoning, and 
must also meet the minimum setbacks for buildings or structures abutting Route 6 or a Residential District outside of 
the WOD as specified in the Dimensional Requirements Sections of this by-law. 
4. Except as applied to single family residences or duplexes, which remain subject to the existing by-law 
limitation. 
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I. Landscape Buffer. All buildings or structures abutting Route 6 or a Residential District outside of the WOD shall 

provide a year-round landscaped or vegetated buffer. 

J. Design Standards. The following Design Standards shall apply to development in the WOD.  Furthermore, these 
standards provide guidance for building massing, siting, and design solutions. It is understood that buildings and 
structures may not be able to comply with all of the following guidelines, but buildings and structures should 
comply if it is physically possible. For projects in the WOD, the following design guidelines shall apply:  

i. All development should be designed to facilitate, accommodate, and encourage use by pedestrians.  

ii. Non-residential uses should be located on the ground floor in Mixed-use Developments.  

iii. Buildings on a corner lot should have a façade that relates to both streets.  

iv. All development located in the subdistricts WMS, WLS, and WRS, should provide public access to 
common and public recreational land whenever feasible.  

K. Parking Requirements. The parking requirements in the WOD shall comply with § 30.9 Parking, herein, except 
for the following:  

i. Any and all parking requirements in Table D, entitled “Walsh Overlay District Parking Requirements 
for all Subdistricts” shall supersede the parking requirements of the underlying Zoning District. 

ii. Parking may not be located within the minimum setback abutting a Residential District outside of the WOD 
as specified in the Dimensional Requirements Sections of this by-law.  

iii. Mixed-use Developments. In the case of mixed-use development or multiple uses on a single lot, the 
parking provided shall meet the total requirements for all uses, except as permitted by the Board of Appeals 
as specified in the Shared Parking and Off-site Parking Sections of this by-law. 

iv. Shared Parking. An applicant may request to the Board of Appeals to meet the parking requirements for 
two or more uses by sharing a common shared parking area, provided that the shared spaces are held in 
common ownership with all uses being served through easements or fee title, and that all spaces are located 
within four hundred (400) feet of all uses they serve.  It is the responsibility of the applicant to provide 
documentation to the Board of Appeals showing the expected peak use of all parking spaces, that the usage 
of such parking area would not occur simultaneously, and that the total proposed number of parking spaces 
will meet the demands of the uses proposed for the site.  
 
In order to be granted shared parking approval, the Board of Appeals shall determine that a lesser number 
of spaces would be adequate for all parking needs because of special circumstances such as shared parking 
for uses having peak parking demands at different times or other measures reducing parking demand.  
 
A reciprocal agreement shall be executed by the owners and operators of the different sources or uses in the 
building or development ensuring the long-term joint use of such shared parking, and defining the terms 
upon which the parking is shared. 
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Table D - Walsh Overlay District Parking Requirements for all Subdistricts 
 

Principal Use Parking Requirement 

Residential  

Bungalow Court; Duplex; Mixed-use Development; Multi-
family Housing; Single Family Dwelling 

1 space per dwelling unit 

Home Occupation, including Commercial Fishing Activity 1 space per dwelling unit as required above, plus 
1 space for each non-resident employee 

Home Occupation – permitted office use 1 space per dwelling unit as required above, plus 
1 space per each non-resident employee 

Coliving Community 0.25 space per coliving unit, plus 
1 space for each non-resident employee 

Park, playground, non-commercial recreation 1 space for each 3 users at maximum utilization1 

 

Table D - Notes 

1. All parking spaces dedicated to Park, Playground, or Non-Commercial Recreation uses shall be available 
for free to the public.  
2.  Parking spaces and aisles located in the WRS are to be permeable and shall be maintained with a level 
surface of at least four (4) inches of blue stone or T-base equivalent at all times.  

 
 

v. Off-site Parking. An applicant may request to the Board of Appeals to utilize off-site parking to meet the 
parking requirement.  All municipal or other parking facilities which are used to satisfy the parking 
requirement must meet the following criteria:   
 
The parking facility must be less than one thousand (1,000) feet from the proposed development, measured 
as measured from the nearest exterior point on a building or structure.  
 
The applicant must provide the Board of Appeals with proof of ownership or lease for those parking spaces 
in order to satisfy the parking requirement.  The owner shall provide offsite parking in perpetuity of the 
building use, as required by the needs of the tenants.  Prior to the expiration of any parking lease, the Board 
of Appeals shall approve the new mechanism to satisfy the parking requirement.  

vi. Parking Access. The location and number of curb cuts shall be minimized to reduce turning movements 
and hazardous exits and entrances. To the extent possible, access to parking from the public right of way 
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should be located at the rear or the side of the parcel, with the exception of subdistrict WLS. At no point 
should access to parking be located between the front building facade and the front lot line.  

vii. Shared Driveways and Private Roads. Where appropriate and allowable, access to adjoining properties 
shall be provided. Joint access driveways between adjoining properties shall be encouraged. 
 
A shared driveway, private road, or cross-access connection between abutting parking lots with a binding 
easement and joint maintenance agreement defining the responsibilities of abutting property owners sharing 
access is permitted in subdistricts WLS and WMS.  
 
All shared driveways and private roads shall have a minimum of one 5-foot sidewalk on one side of the 
driveway or roadway. 

viii. Loading Requirements. Every Mixed-use Development hereafter erected, enlarged, or occupied which 
has over 5,000 square feet of non-residential Gross Floor Area shall provide a minimum of one area for the 
loading and unloading of service vehicles. Every building hereafter erected, enlarged, or occupied for 
residential use with more than 10 Dwelling Units shall provide a minimum of one area for the loading and 
unloading of service vehicles. 
 
Trash collection, trash compaction, recycling collection and other similar service areas must be fully 
enclosed within a building or located to the side or rear of buildings and fully screened from view from a 
public street, public space, or abutting residential use.  

Loading and unloading areas shall be provided in addition to off-street parking spaces and shall not be 
considered as supplying required parking spaces. Unless otherwise authorized by the Board of Appeals 
under site plan review, loading and unloading areas shall be located in the rear of the building. 

L. Violations and Penalties. Violation of any of the provisions of this bylaw may result in fines of up to $300 for each 
offense. Each day that such a violation continues shall constitute a separate offense. 

M. Exemptions. The Board of Appeals, through Site Plan Review, may waive any regulation or requirement within 
§30.X Walsh Overlay District. 

§ 90.5 Overlay Districts 

[To be inserted at the end of article] 
E. Walsh Overlay District. The Walsh Overlay District and its subdistricts is the area designated as such on the Truro 

Zoning Map as set forth on the map entitled “Walsh Overlay District,” dated [MAP DATE] which appears as 
Appendix C to this bylaw and which is more particularly described and bound as follows: 

 [Boundaries to be determined by the Zoning Task Force and/or Walsh Ad Hoc Committee. Attached  
 Appendix C draft map is for discussion purposes only.] 
 

The land shown on a plan entitled “Walsh Overlay District, made for the Town of Truro” by [TBD] 
 Registered Land Surveyors, dated [DATE] and recorded with the Barnstable County Registry of Deeds in Plan 
Book [#], Page [#] and shown more specifically as an unnumbered parcel with an area of [#] acres. 
 
Commencing at a point…[TBD] 

or to take any other action relative thereto. 

Requested by the Zoning Task Force 
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Explanation: The Zoning Task Force (ZTF) created by the Select Board to, among other things, “review 
the town’s zoning and general bylaws with a focus on provisions that may affect housing opportunities 
or production …” and “draft bylaw and/or policy amendments for recommendation to the Select Board” 
unanimously recommends the attached zoning bylaw amendment creating a Walsh Property Overlay 
District to the Select Board for its consideration and, if acceptable to the Select Board, placement on the 
warrant as an article for consideration at the 2025 Town Meeting. As a proposed amendment to the 
town’s zoning bylaw, this warrant article remains subject to legal review by the town’s counsel, KP Law, 
as well as a public hearing before the Planning Board. 

The ZTF approved unanimously by roll call vote on March 3, 2025 recommending the attached bylaw 
amendment to the Select Board. 

Process. The ZTF was established in October 2025 and held its first meeting on October 28, 2024. The 
ZTF chose to commence its work by developing a proposed bylaw amendment creating an overlay 
district for the Walsh property. We feel that this is a pressing need in order to allow the town to move 
forward expeditiously with the development of the Walsh property as approved at 2024 Town Meeting. 
The ZTF has been ably advised by Kennan Rhyne of Rhyne Civic Strategies LLC and our staff liaison, 
Barbara Carboni, the Town Planner and Land Use Counsel. 

Early in our work, it became clear that the Walsh property cannot be developed consistent with the 
Town Meeting’s mandate without changing the current residential zoning of the property. The current 
zoning is quite restrictive and would allow far fewer than the recommended up to 160 dwelling units to 
be constructed. 

The ZTF has sought to balance the vision for the Walsh property articulated by the Walsh Committee 
and approved by the Town at the 2024 Town Meeting with the Town’s character as a rural, residential 
community on the Outer Cape. Thus, the proposed bylaw amendment provides for multiple types of 
housing in addition to those permitted in the residential district and permits smaller lot sizes and 
requires development of affordable and attainable housing. 

The ZTF has met twice with the full Ad Hoc Walsh Committee to obtain input into their vision of how the 
Walsh property will be developed and to obtain their feedback on the draft overlay bylaw amendment. 
We also held a public listening session on February 26th to seek community input and reached out to 
the chair of the Planning Board. We have also established an email address to receive comments. We 
intend to continue our outreach efforts to ensure that our fellow townspeople have the opportunity to 
ask questions and are provided with the complete rationale for the provisions of the proposed overlay 
district. At the ZTF meeting on February 18, we approved a draft of the overlay amendment for 
consideration at the February 26 public meeting and submission to the Select Board. Following our 
review of comments submitted, we met on March 3 to consider changes to the draft bylaw amendment 
as a result of community commentary. 

Changes. The ZTF made several changes to the draft as a result of outreach to the community. The first 
is to eliminate the ability to build up to a 5 story building pursuant to a special permit for a senior living 
facility. The vast majority of commenters objected to the possibility of a 5 story building on the Walsh 
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property and the ZTF agreed to reduce the maximum building height to 3 stories. Second, the ZTF 
agreed to expand the minimum side yard setback from a proposed 5 feet to 10 feet. This will provide for 
more space between buildings on adjacent lots. Although the ZTF carefully considered other comments 
received, we ultimately decided to retain the remainder of the proposed bylaw amendment in order to 
provide the town and the Ad Hoc Walsh Committee with sufficient flexibility to allow development of 
the area in the manner deemed most beneficial to the town. We recognize that, as town-owned 
property, there are multiple opportunities to control development of the Walsh property and we feel 
that our role is to enhance the opportunity for such development while imposing only appropriate and 
necessary boundaries. 

Other Recommendations. In the course of our outreach, we have also received important feedback 
regarding the development of the Walsh property that, although not germane to our work on the 
zoning bylaw, we feel merits transmittal to the Select Board. First, as the Select Board is well aware, the 
issues of providing water to and addressing wastewater at the Walsh property are critical not only for 
the development of the Walsh property, but for the continued health of our town. We strongly support 
the Select Board’s work to develop additional sources of potable water, to consider solutions for 
wastewater treatment, and to develop an equitable sharing of water with Provincetown. We urge the 
Select Board to continue these efforts and to continue to make these issues a top priority. Second, 
development of the necessary infrastructure to support development of the Walsh property, such as 
roads and utilities, is also a high priority. We also support the town’s efforts to obtain funding for these 
efforts and to make this an early action item. Finally, we recommend that approximately 7 acres of the 
proposed Walsh Recreational Subdistrict be formally set aside for use by the Truro Central School; the 
proposed overlay district would fully consistent with that effort. 

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS VOTE 

Article 34: Amend Zoning Bylaw §40.5.B3 Requirements  
To see if the Town will vote to amend the Truro Zoning Bylaws §40.5.B3 Requirements 
as set forth below by deleting the language in strikethrough and adding the bold 
underlined wording: 

§ 40.5   Communication Structures, Buildings and Appurtenances  
 

B. Requirements: 
 

3. TheAll communications structures, buildings, towers and or appurtenances shall be 
installed, maintained and operated in accordance with all applicable federal, state, 
county and local codes, standards and regulations and shall be designed to withstand 
sustained winds and gusts of a category 5 hurricane.  Tower structures shall be 
designed or rated (existing structures) to conform to the loading requirements of 
the Massachusetts State Building Code 780 CMR (latest edition) and the ANSI/TIA-
222 Standard referenced therein.  If Federal Aviation Administration (FAA) or Federal 
Communications Commission (FCC) regulations are changed, then the owner or 
operator shall bring the structure, building, tower or and appurtenances into 
compliance with the new regulations within six (6) months of the effective date of such 
regulations or earlier if a more stringent compliance schedule is included in the 
regulation.  Failure to comply with any new regulations shall be grounds for the removal 
of non-complying structures, buildings, towers or and appurtenances at the owner’s 
expense. 
 

4. An on-site condition assessment and an updated structural rating analysis no more 
than five (5) years old and stamped by a registered professional structural engineer 
licensed in the Commonwealth of Massachusetts shall be submitted when an 
existing tower or the equipment that it supports is modified in a manner that 
results in increased structural loads on the tower.  The Risk Factor (or Structure 
Class) used for design or rating of communications towers shall be subject to 
review and approval by the Truro Planning Board but shall not be less than the 
following: 
 
a. For the existing towers at 344 Route 6 and 5 Town Dump Road and for towers 

supporting emergency communications services:  Risk Factor / Structure 
Class:  III. 
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b. For all other communications towers:  Risk Factor /Structure Class:  II. 

 
(Keep and renumber subsequent paragraphs of Section 40.5.B.) 

or to take any other action relative thereto. 

Requested by the Planning Board 

Explanation: The reference in the current zoning bylaw to “…a category 5 hurricane…” does not provide 
a basis for determining wind loads on structures for design or rating purposes.  This proposed rewrite, 
per paragraph 3 above, is the crux of this bylaw revision. 

This warrant article deletes the “…category 5 hurricane…” language and instead requires compliance 
with the Massachusetts State Building Code, 780 CMR. 

With regard to the proposed paragraph 4 above:  The applicable code uses a factor called “Structure 
Class” for the analysis of each specific structure, depending on the importance of the supported 
communication services and the hazard that the structure represents to its surroundings.  A higher 
value for “Structure Class” should potentially be used or required for a tower that supports essential or 
emergency services, for a tower whose service coverage area is not redundant with another tower, or 
for a tower whose fall zone includes critical infrastructure.  This paragraph 4 is intended to codify what 
has been the Planning Board’s recent practice when reviewing submittals for tower modifications. 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS VOTE 

Article 35: Amend Zoning Bylaw §10.4 Definitions, Add New Zoning Bylaw §40.10 Lot 
Coverage and Naturalized Green Space, and Amend §50.1.A Table 
To see if the Town will vote to amend Zoning Bylaw §10.4 Definitions, add New Zoning 
Bylaw §40.10 Lot Coverage and Naturalized Green Space, and amend §50.1.A Table by 
deleting the language in strike through and adding the bold underlined wording:   

Explanation:  Truro is the only Outer Cape Town that does not have a bylaw to regulate maximum lot 
coverage.  This article is designed to help preserve Truro’s environment and character.  It would apply 
only to lots in the Residential District that meet minimum lot size and are used for residential purposes.  

§ 10.4 Definitions 

Current 
Lot Coverage:  The portion of a lot which is covered by impervious structures and improvements. 
Impervious structures and improvements shall include but not be limited to paved driveways and 
parking areas, principal and accessory structures, swimming pools and other on-site amenities which 
render any portion of the lot impervious.  
 
NEW DEFINITION 
Naturalized Green Space – the minimum percentage of the lot that DOES NOT require 
watering/irrigation and/or fertilizing.  This shall consist of either existing trees, bushes, underbrush, 
plants, grasses etc. or native species. 

NEW BYLAW 
§ 40.10 

PURPOSE 

This article addresses several issues.  While not a total solution to any of them it does take steps in 
the right direction for all of them.   

1. It protects our water supply by decreasing runoff from impervious surfaces and limiting the 
amount of the lot that may require watering/irrigation and/or fertilizing.  Protecting our 
water supply will decrease the likelihood of the need for an expensive large scale public water 
supply. 

2. The preservation of “Naturalized Green Space” will help preserve and protect our wildlife and 
vegetation. 

3. This will help preserve the character of Truro, continue to distinguish Truro from other Outer 
Cape Towns and support our tourism industry. 
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4. Work to mitigate the impacts of climate change by preserving vegetation, especially trees, 

that are critical to carbon sequestration, a major factor in addressing increasing temperature. 
The article is limited to residential properties in the Residential District and does not affect 
Commercial properties.  Nothing is this article is designed or intended to prevent or limit the 
development of Affordable or Attainable Housing. 

BASIC REGULATIONS 

This bylaw shall apply to the Residential District lots of 33,750 sq ft or more currently used for 
residential purposes.  Pre-existing commercial uses, Municipal properties and lots with deed 
restrictions for affordable or attainable housing are exempt.  This bylaw applies to all applications for 
building permits for 

• new construction; or  
• increases in lot coverage, with the exception of the addition of an ADU, as defined above on 

lots with existing homes.   
 
To support the reasons listed above, this bylaw both limits the amount of Lot Coverage and places a 
minimum percentage of the lot that shall be “Naturalized Green Space.”   

• The maximum Lot Coverage in the Residential District shall be 20%. 
• The minimum Naturalized Green Space in the Residential District shall be 25%.   

 
Requirements 

• A plan showing both Lot Coverage and Naturalized Green Space will be included in the 
Building Permit Application.  The plan shall include a table showing the square footage and 
percentage for both. 

 
Area and Height Regulations 

 
§ 50.1 Regulations 

A. Table 
 

DIMENSIONAL REQUIREMENT ALL DISTRICTS 
Minimum lot size 33,750 sq. ft. (1)(2)(8) 
Minimum lot frontage 150 ft (1)(2) 
Minimum frontyard setback 25 ft (3) 
Minimum sideyard setback 25 ft (3)(4) 
Maximum building height 2 stories; 30 feet (5)(5a)(6) 
Minimum backyard setback 25 ft (3)(4) 
Lot Shape (9) 
Maximum Lot Coverage 20% (10) 
Minimum Naturalized Green Space 25% (10) 

 (4/05, 4/06, 4/10) 
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NOTES 
1. Except buildings for accessory use and cottage. (4/10) 
2. Except lots or parcels lawfully in existence and shown on a subdivision plan or described in a deed 

recorded at the Barnstable County Registry of Deeds prior to the adoption of the bylaw by Truro 
Town Meeting on February 15, 1960, having at least five thousand (5,000) square feet of area and 
at least fifty (50) feet of lot frontage. 

3. Except in the Seashore District where the minimum setback from all streets is 50 ft. measured at a 
right angle from the street line. 

4. Except in those portions of the Beach Point Limited Business district served by the Town of 
Provincetown Water System, where the minimum sideyard and backyard setbacks shall be 
equivalent to five (5) ft per story of the building or structure in question. Structures less than a full 
story shall meet the minimum 5 ft setback. 

5. The 2 story/30 ft height limitation shall be measured from above mean ground level.(5/24) 
5a. Except buildings which do not have a ridge or hip defined by two opposing sloped roof 

surfaces the maximum building height shall not exceed twenty-three (23) ft as measured to 
the highest point of the structure.  (4/12, 5/24) 

6. Free standing flagpoles and private noncommercial radio and television antennae shall not 
exceed fifty (50) ft above mean ground level. 

7.       (#7 deleted 4/12) 
8. Except in the Seashore District where the minimum lot size is 3 acres. (4/05) 
9. For any lot created after April 30, 2004, the portion of the lot connecting the frontage with the 

front line of any building site shall not be less than 50 feet wide, as measured between opposite 
sidelines. (4/06) 

10. Applies to Residential District Only 
 

or to take any other action relative thereto. 

Requested by the Planning Board 

Planning Board Comment: This article is a proactive effort by the Planning Board to preserve the 
character and beauty of Truro and protect our environment.  It is not intended to be a sweeping 
solution but another “tool in the toolbox” to protect the essence of Truro while not restricting our 
critical commercial community. 

Planning Board Recommendation    
Select Board Recommendation    
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HOME RULE PETITIONS 
Article 36: Home Rule Petition for Pesticide Reduction Bylaw 

To see if the Town will vote to take the following actions relative to the use of 
pesticides in the Town of Truro:  Part A: vote to authorize and direct the Select 
Board to petition the Great and General Court of the Commonwealth of 
Massachusetts for special legislation authorizing the Town to adopt a pesticide 
reduction Bylaw), the text of which is set forth below and to authorize the General 
Court, with the approval of the Select Board, to make changes of form to the text 
thereto as may be necessary or advisable in order to accomplish the intent and 
public purpose of this legislation to secure passage; Part B: vote to see if the Town 
will vote to amend the General Bylaws to add a new section titled “Pesticide 
Reduction Bylaw”, subject to the enactment of said special legislation; and further to 
authorize the Town Clerk to assign such numbering and to make non-substantive 
changes to the format of this bylaw in order that it be in compliance with the 
numbering format of the Town’s General Bylaws: 
 
PART A:  Authorize Petition for Special Legislation 
 
AN ACT AUTHORIZING THE TOWN OF TRURO TO REGULATE THE USE OF PESTICIDES 
 
Whereas, the deferred operation of this act would tend to defeat its purpose, which is to protect 
public health and the environment in the town of Truro,  it is hereby declared to be a law, 
necessary for the immediate preservation of the public health and convenience.  
  
Be it enacted by the Senate and House of Representatives in General Court assembled, and by the 
authority of the same as follows: 
 
SECTION 1.  Notwithstanding chapter 132B of the General Laws, or any other general or special 
law to the contrary, the town of Truro is hereby authorized to enact a bylaw regulating the 
storage, use and application of pesticides within said town of Truro, to establish civil penalties not 
to exceed $1,000 for each offense, and to otherwise enforce said bylaw through any lawful means. 
 
SECTION 2.  This act shall take effect upon its passage. 

PART B:  ENACT PESTICIDE REDUCTION BYLAW 

PESTICIDE REDUCTION BYLAW 

§1. Purpose. 

The purpose of this bylaw is to reduce toxic pesticide use in and on public and private property 
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in the Town of Truro to promote a healthy environment and to protect the public from the 
hazards of pesticides, and for implementation of sustainable land and building management 
practices on all public and private property. 

 

§2. Findings. 

a. Environmental and occupational risk assessments and scientific studies associate exposure to 
pesticides with adverse health effects such as asthma, cancer, developmental and learning 
disabilities, nerve and immune system damage, liver or kidney damage, reproductive 
impairment, birth defects, and disruption of the endocrine system. 

 
b. Infants, children, pregnant women, the elderly, and people with compromised immune 

systems and chemical sensitivities are especially vulnerable to pesticide effects and exposure. 
 

c. Exposure to pesticides is harmful to pets and wildlife, including threatened and endangered 
species, soil microbiology, plants, and natural ecosystems. 

 
d. Toxic runoff from chemical fertilizers and pesticides pollute streams, lakes, estuaries, and 

drinking water sources. 
 

e. The use of pesticides is not necessary to create and maintain green lawns and landscapes 
given the availability of viable alternatives practices and products. 

 
f. People have a right not to be involuntarily exposed to pesticides in the air, water or soil that 

inevitably result from chemical drift and contaminated runoff. 

g. Sustainable land and building management practices that emphasize non-chemical methods 
of pest prevention and management, and least-toxic pesticide use as a last resort, will 
eliminate the use of and exposure to pesticides while controlling pest populations. DRAFT
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h. Sustainable land and building management practices complement other important goals of 

Truro maintenance and administration, such as energy conservation and security. 
 

i. Truro embraces a precautionary approach to the use of pesticides in order to adequately 
protect people and the environment from the harmful effects of pesticides. 

 
j. Application of chemicals simply for aesthetic/cosmetic purposes has harmful consequences 

for our ecosystem, children and pets. Pollinators may be directly harmed by applications 
particularly the indiscriminate (and long-term ineffective) spraying of pesticides. 

 

§3. Authority. 

This bylaw is adopted under authority granted by the Home Rule amendment to the 
Massachusetts Constitution and the provisions of any Special Legislation passed by the 
Legislature. 

 

§4. Definitions. 

For the purposes of this bylaw, the following definitions shall apply: 
 

Allowed Materials List - The list of acceptable pesticides is limited to the following: 
1) All non-synthetic (natural) materials, with the exception of prohibited non-synthetic 

materials under 7 CFR 205.602; 
2) Any synthetic material listed at 7 CFR 205.601 that is labeled for turf uses, subject to 

discretionary authority to require disclosure of inert ingredients; and 
3) 25b listed pesticides under the Federal Insecticide, Fungicide and Rodenticide Act (FIFRA). 

 
Inert ingredient - Any substance (or group of substances with similar chemical structures if 
designated by the Environmental Protection Agency) (EPA) other than an active ingredient that is 
intentionally included in any pesticide product (40 CFR 152.3(m)) [7 CFR 
205.2 Terms defined.] and are not classified by the EPA Administrator as inserts of toxicological 
concern. [7 U.S.C. 6502(21) Definitions] 

 
Non-synthetic (natural) materials - A substance that is derived from mineral, plant, or animal 
matter and does not undergo a synthetic process as defined in section 6502(21) of the Organic 
Foods Production Act. For the purposes of this part, “non-synthetic” is used as a synonym for 
natural as the term is used in the regulations. [7 CFR 205.2 Terms defined.] 

 
Pesticide - Any substance or mixture of substances intended for: (i) preventing, destroying, 
repelling, or mitigating any pest; (ii) use as a plant regulator, defoliant, or desiccant; or (iii) use as 
a spray adjuvant such as a wetting agent or adhesive. The term 'pesticide' includes insecticides, 
herbicides, fungicides, and rodenticides, but does not include cleaning products other than 
those that contain pesticidal agents. 

 
Synthetic materials - A substance that is formulated or manufactured by a chemical process or 
by a process that chemically changes a substance extracted from naturally occurring plant, 
animal, or mineral sources, except that such term shall not apply to substances created by 
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naturally occurring biological processes. [7 U.S.C. 6502(21) Definitions] 

 

§5. Prohibitions. 

The application of any Pesticide that is not on the Allowed Material List is prohibited, except as 
permitted in this bylaw. 

 

§6. Exceptions. 

a. The application of the following Pesticides is allowed: 
1. Indoor pest sprays and insect baits (excluding rodent baits) 
2. Insect repellants for personal and household use 
3. Pet: Flea and tick sprays, powders, and pet collars 
4. Kitchen, laundry, and bath disinfectants and sanitizer 
5. Products labeled primarily to kill mold and mildew 
6. Usage for commercial farming and nurseries. 
7. The use of larvicide by the Cape Cod Mosquito Control Program (CCMCP) 

 
b. Pesticides for the treatment of invasive plants for ecological restoration (see Massachusetts 
Invasive Plant Advisory Group current lists of Invasive, Likely Invasive, and Potentially Invasive 
https://www.massnrc.org/mipag/ may be used upon the grant of a waiver by the Town Manager 
or authorized designee. 

 
c. If an emergency public health situation warrants the use of Pesticides, which would otherwise 
not be permitted under this bylaw, the Town Manager or authorized designee shall have the 
authority to grant a temporary waiver on a case-by-case basis after an evaluation of all alternative 
methods and materials. 

 

§7. Enforcement. 

The enforcement authority shall be the Town Manager, or any town officials as designated by the 
Select Board to oversee and enforce the provisions of this bylaw. 

 
§8. Penalties. 

Any person who violates any provision of this bylaw shall be punished by a fine of one hundred 
dollars ($100.00) for the first offense and three hundred dollars ($300.00) for each offense 
thereafter. Each day or portion thereof during which a violation continues shall constitute a 
separate offense and a violation of each provision of the bylaw shall constitute a separate 
offense.  If the offender is a commercial applicator, the right to do business in Truro may be 
revoked. 
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§9. Severability. 

The provisions of this bylaw are hereby declared to be severable. If any provision, paragraph, 
sentence, or clause of this bylaw or the application thereof to any person, establishment, or 
circumstances shall be held invalid, such invalidity shall not affect the other provisions or application 
of this bylaw. 

 
or take any other action relative thereto.  

Requested by the Board of Health 

Explanation: This article authorizes the Select Board to file special legislation authorizing the adoption 
of the proposed bylaw authorizing the Town to regulate the use of pesticides in the Town.  The use of 
pesticides is regulated by State and Federal laws and the Massachusetts Supreme Judicial Court has 
determined that those laws prohibit municipalities from enacting more stringent regulations.  Those 
State and Federal laws, however, do not take into account the unique environmental characteristics 
and the impact that the use of pesticides has on its drinking water supply.  Subject to the passage of the 
special act, this article also adopts a general bylaw regulating the storage, use and application of 
pesticides in the Town.  The purpose of this article is to reduce toxic pesticide use in and on public and 
private property in order to promote a healthy environment and to protect the public from the hazards 
of pesticide use. It does not prohibit businesses from selling products containing pesticides to anyone. 

Board of Health Recommendation    
Select Board Recommendation    
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Article 37: Home Rule Petition to Impose a 0.5% Real Estate Transfer Fee 

To see if the Town will vote to authorize the Select Board to petition the General Court 
for special legislation authorizing the Town to impose a 0.5% real estate transfer fee as 
set forth below; provided, however, that the General Court may make clerical or 
editorial changes of form only to said bill, unless the Select Board approves 
amendments thereto prior to enactment by the General Court, and provided further 
that the Select Board is hereby authorized to approve amendments which shall be 
within the scope of the general public objectives of this petition. 

AN ACT AUTHORIZING  
THE TOWN OF TRURO  

TO IMPOSE A 0.5% REAL ESTATE TRANSFER FEE 
 

Section 1. There is hereby imposed a real estate transfer fee equal to 0.5% (half 
percent, ½%) of the purchase price upon the transfer of any real property interest in any real 
property situated in the Town of Truro. Said fee shall be the liability of the purchaser of such 
property interest, and any agreement between the purchaser and the seller or any other 
person with reference to the allocation of the responsibility for bearing said fee shall not affect 
such liability of the purchaser. The fee shall be paid to the Town of Truro.  Fifty percent (50%) of 
the funds collected in each fiscal year shall be deposited in the Town’s Capital Improvement 
Stabilization Fund and the remaining fifty percent (50%) shall be deposited into the Town’s 
Affordable Housing Trust Fund. 

Section 2. The following transfers of real property interests shall be exempt from the 
real estate transfer fee:  

A. First time homebuyers who live in the home for at least 5 years. A lien shall accompany 
the deed stating that “There is running with the land a lien equal to the amount of fee 
exempted, plus accumulated interest and penalties until such time as all conditions of this 
sub-section are met.” 

B. Transfers to the government of the U.S., the Commonwealth, the Town of Truro and any 
of their instrumentalities, agencies or sub-divisions, such as the Truro Housing Authority.  

C. Transfers made without additional consideration to confirm, correct, modify or 
supplement a transfer previously made.  

D. Transfers of convenience with consideration under $100 which include: name change, 
into trusts, out of trust, etc.  

E. Transfers to any charitable organization as defined in Clause 3 of Section 5 of Chapter 59 
of the General Laws or any religious organization providing that the real property interests 
so transferred will be held solely for public charitable or religious purposes.  
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F. Transfers between family members, marriage partners, parents and children, 
grandchildren, stepparents and stepchildren, brothers and sisters. 

Section 3. 

A. The fee imposed shall be due at the time of the transfer of the real property interest.  

B. The buyer shall pay interest on any unpaid amount of the fee at the rate the Town 
collects on unpaid real estate taxes. 

C. The Town shall notify a buyer by registered or certified mail of any failure to discharge 
the amount in full of fee due.  

D. All fees and interest required to be paid under this Act shall constitute a personal debt of 
the buyer and may be recovered in an action of contract. 

Section 4. This Act shall take effect on passage; 
 
or take any other action relative thereto.  

Requested by the Select Board 
Explanation: The purpose of the article is to allow the Select Board to petition the General Court for 
special legislation that would allow the Town of Truro to establish a 0.5% real estate transfer fee.  Once 
the legislation passes at the State level, the Town would be able to establish the transfer fee.  The 
primary purpose of the real estate transfer fee would be to support the Town’s Capital Improvement 
Stabilization Fund and Affordable Housing in Truro.  This would provide an alternative funding source 
for the Town to protect, maintain and develop the necessary infrastructure for Town property and 
operations and to have a dedicated funding stream for affordable housing. The tax would be paid by 
the purchaser and there are several exemptions to the fee including for first time home buyers and 
transfers between family members.  

This article was approved by the voters at the 2019 Annual Town Meeting (Article 15) and again at the 
2022 Annual Town Meeting (Article 48) but has not been acted upon by the legislature. To continue to 
petition the General Court for this special legislation, Town Meeting must approve this article. This 
article was updated to reflect the motion made on Town Meeting floor at the 2019 Annual Town 
Meeting to deposit 50% of the fees collected into the Capital Improvement Stabilization Fund and 50% 
of the fees into the Affordable Housing Trust Fund. 

Finance Committee Recommendation    
Select Board Recommendation 5 0 0 
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Article 38: Home Rule Petition to Amend the Terms of the Truro Housing Authority 

To see if the Town will vote to authorize the Select Board to petition the General Court for 
special legislation authorizing the Town to establish three-year terms for the Truro 
Housing Authority as set forth below; provided, however, that the General Court may 
make clerical or editorial changes of form only to said bill, unless the Select Board 
approves amendments thereto prior to enactment by the General Court, and provided 
further that the Select Board is hereby authorized to approve amendments which shall be 
within the scope of the general public objectives of this petition. 
 

AN ACT AUTHORIZING 
THE TOWN OF TRURO 

TO ELECT HOUSING AUTHORITY MEMBERS FOR THREE-YEAR TERMS 
 

At the Annual Town Election following the enactment of this law, as the term of 
a member of the housing authority expires, their successor shall be appointed or 
elected, in the same manner and by the same body, for a term of three years from such 
expiration.  

 
or to take any other action relative thereto.  

Requested by the Select Board 

Explanation: The Housing Authority and the current five-year term limits were established under 
Massachusetts General Law c.121B, s.5. At the recommendation of the Charter Review Committee, in 
an effort to standardize term lengths for all boards and committees, the Housing Authority and 
Planning Board term lengths were recommended to be decreased to three years. The Housing Authority 
five-year terms are prescribed by law so would require a home rule petition for special legislation 
authorizing the Town to establish three-year terms. Term lengths would not be impacted for existing 
Housing Authority members and would only be impacted upon the term expiring after enactment, if so 
enacted by the General Court. 

This article was approved by the voters at the 2023 Annual Town Meeting (Article 36) but has not been 
acted upon by the legislature. To continue to petition the General Court for this special legislation, 
Town Meeting must approve this article. 

Charter Review Committee Recommendation    
Select Board Recommendation    
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ADVISORY ARTICLE 
Article 39: Advisory Vote to Pursue a Pilot Test of Electronic Voting at Annual 
Town Meeting 2026 

To see if the Town will vote to authorize the Select Board to pursue a pilot test of 
electronic voting at Annual Town Meeting 2026. This would provide an 
opportunity to introduce voters to electronic voting and help them decide 
whether to implement it as the primary system of voting at future Annual and 
Special Town Meetings. A vote will be taken at the end of ATM 2026 to determine 
whether to proceed permanently with electronic voting beginning with ATM 
2027, or take any other action relative thereto.  

Requested by the Select Board 

Explanation: Many communities across the Commonwealth have moved to electronic voting 
(EV) as the primary method of voting at Town Meetings. EV provides privacy to voters, accuracy 
and efficiency of vote counting, and transparency by displaying the exact number of votes for or 
against each article. It can also help to make Town Meetings more time-efficient. The Select 
Board, Town Moderator and staff will work together to research EV voting systems and will 
select a vendor for the one-year pilot program. This effort is one of the 2025 Select Board Goals 
and Objectives. Ultimately, it is up to the voters to decide whether they want to proceed with EV 
permanently. The Select Board and Town Moderator would like to offer the opportunity to try 
EV to help voters make a more informed choice. Potential grant funding will be explored to 
support the pilot program. 

Select Board Recommendation DRAFT
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