TRURO SCHOOL COMMITTEE MEETING
April 10, 2025, 4:30 PM
Hybrid Meeting
Truro Central School

AGENDA
Vida Richter - Chair Superintendent - Stephanie Costigan
Peter Cook - Vice Chair Principal - Patrick Riley
Amy Costa Admin. Business & Finance - Heather Harper
Kenneth Oxtoby - Secretary
Tyler Medley Recorder - Jody O’Neil

1. Call to Order:
2. Public Comment:
3. Approval of Minutes: March 13, 2025
4. Dates to Remember: April 15, 2025 - Playful Engineers @ TCS
April 16, 2025 - School Council meeting, 3:15 p.m.
April 21-25, 2025 - Spring break
April 30, 2025 - TCSFG meeting, 8:30 a.m.
May 3-4, 2025, Town meeting
May 6, 2025 - Teacher appreciation day
May 10, 2025 TSC meeting, 4:30 p.m.

5. Administrators’ Reports:

5.1 Superintendent: Student Opportunity Act (SOA) progress report, Superintendent goals

update, review of evaluation tool

5.2 Principal Report: Community Night, Grade 5 trip, Beach Clean up/Ocean Guardian

6. Subcommittees: Truro School Committee Handbook with updates, vote may be taken

7. New Business:
7.1 Authorization for HVAC and Roof repairs, vote required.

Article 12: Borrowing Authorization for Additional Funding for HVAC and Roof Repairs at Truro
Central School To see if the Town will vote to appropriate the sum of Two Hundred Fifty Thousand
Dollars ($250,000), or any other amount, to pay additional costs of HVAC and roof repairs at the
Central School, including the payment of all costs incidental and related thereto; to determine
whether this amount shall be raised by bomrowing or otherwise provided, or to take any other

action relative thereto.

7.2 Vote not to maintain grades 7-12 - This is an annual vote required by state law.

7.3 2025-26 School Year calendar, vote required.

8. Unfinished Business: Consider converting the new policy manual to be accessible online. The cost
is $3500 to have the vendor convert the manual online and $950 annually for updates and maintenance.

A vote may be taken.

9, Other:
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10. Executive Session:

11. Adjournment:

Town Clerk

Posted: April 4, 2025

The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items
listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted
by law.The meeting will take place on the Go TO meeting platform. Members of the public who wish to participate in
real-time may visit www.truromass.org to obtain the link. The meeting will be recorded and posted to the Town of Truro
website.

Please join my meeting from your computer, tablet or smartphone. https:/meet.goto.com/553058509

You can also dial in using your phone.Access Code :553-058-509

United States:+1 (224) 501-3412
Get the app now and be ready when your first meeting starts: hffps://meet.doto.com/install
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