AD HOC TOWN SEAL COMMITTEE

AGENDA

Meeting #4

Thursday, April 24, 2025
at 9:00am
In person
Truro Public Library
Cobb Room
(use rear entrance as meeting time is prior to library’s open hours)

This meeting is open to the public.

1. Approve minutes from April 8, 2025 meeting
2. Public comment (3 minute time limit)
3. Proposal to share Clerk duties between Chris Nagle (current Clerk) and Isadora Medley
4. Stakeholder communication — Use draft list created at April 8 meeting to:
a. ldentify groupings based on known data
b. Assign methods to groupings
c. Establish timing {esp. to take advantage of summer population)
d. Determine action steps
5. Designer selection — Use draft list created at April 8 meeting and:
a. Share research on background/qualifications
b. Evaluate based on skills/experience required to achieve deliverables
c. Create short list for consideration
d. Determine action steps
6. Agenda items for next meeting

7. Adjournment

Next meeting: Tuesday, May 13 at 5:00pm - Virtual - Zoom




