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Agenda

Town Therapist, Cassie Baker LICSW

Town Nurse, Kerry Cox RN

Community Resource Navigator
Jennifer Ferron

Jack Brady



Referrals 
Received

82

Referrals 
Sources

Truro PD
Truro COA

Cape Cod Hospital
Nauset High School

OCHS
Self

Family/Friends

Community 
Resource Navigator

Presenting 
Concerns

Food Insecurity
Financial Insecurity

Housing Vulnerability
Transportation
Mental Health
Aging in Place

Substance Use



Case Examples

RACHEL

16 year old resident referred byTruro PD following a 
response to the home due to conflicts between her 
and her parents. Met with Rachel and her mother at 
the home and explored past utilization of behavioral 
health services. Discussed what has worked well 
for the teen and family and assisted them in 
connecting with a new therapist who could provide 
in person sessions closer to home. Explored 
adjunct behavioral health supports such as art 
classes to further support prosocial development. 

KEITH

73 year old resident referred to navigator by his 
PCP, mentioned at an appointment that his truck 
had broken down and he did not have the money 
for the repair. Resident lives alone, family in the 
Boston area. Met with the resident to discuss 
sources of financial support including Lower Cape 
Outreach Council and Dexter Keezer Fund. Through 
the course of home visits, explored more pressing 
need of a repair in the bathroom. Resident was able 
to obtain a quote from a local plumber and 
navigator assisted in accessing financial 
assistance to cover the entire cost. Remain in 
contact with resident.



Office Hours
TRURO POLICE 
DEPT

Mondays 1:00pm -4:00pm



Referrals 
Received

19

Referrals 
Sources

Truro PD
Truro COA

OCHS

Town Therapist

Presenting 
Concerns

Depression
Anxiety
Trauma

Grief
ADHD

Substance Use Disorder



COGNITIVE 
BEHAVIO RAL 

THERAPY

Focus on thoughts, 
feelings and behaviors 
that drive mental health 

conditions

Therapy Interventions

PSYCHOEDUCATION

Providing residents with 
accurate information regarding 
their mental health symptoms 

and ways to address these 
concerns

MOTIVATIONAL 
INTERVIEWING

Helping residents make 
positive behavioral 

changes utilizing the 
stages of change



Case Examples
HENRY

80 y.o male. Experiencing ongoing grief 
and caregiver burnout after the death of his 
partner. Provide weekly grief - focused 
counselling in home. Utilized CBT and 
motivational interviewing. 

KAYLA

24 y.o. female. Referral from community 
navigator. Resident had agoraphobia, so she 
was unable to access office visits. Provided 
in home therapy to support with anxiety and 
substance misuse. Collaborated with 
treatment team to ensure continuity of care. 
Increased and decreased frequency of 
support based on the resident's needs. 



Referrals 
Received

11

Referrals 
Sources

Truro Police Department
Truro COA

OCHS

Town Nurse

Presenting 
Concerns

Dementia
Chronic Disease Management

Advanced Care Planning
Safety Planning



CLINICAL 
AS S ES S MENT

Nursing assessment 
addressing symptoms, 
medications, diagnosis, 

care team, support system, 
needs and strengths

Nursing Interventions

TEACHING

Providing residents with 
accurate information 

concerning safety planning, 
disease management and 

progression

COMMUNICATION

Communication with 
PCP, specialists, 

families, town 
departments



Case Examples
MARTIN

89 year old male preparing for an upcoming 
surgery and family had concerns regarding 
caregiving for his wife who was dependent on him 
for daily living . The family contacted COA and 
outreach worker referred town nurse to assess and 
discuss possible options for pre and post surgery . 
A few home visits and phone calls gave him more 
understanding of what is available for assists and 
outcomes . He will be followed up leading up to 
planned surgery and communication with family 
and care team will continue

MARGE

86 year old female living alone , with multiple health issues. 
She recently self determined discharge from assisted living 
facility after lengthy stay at hospital and rehab. She was 
living at assisted living community for 2 months as she was 
deemed unsafe to return home. Upon arriving home she 
called rescue for lift and assist and as well as rescue 
transports to er and medical appointments with in weeks of 
returning home. A co -visit with COA outreach worker led to a 
discussion of safety and need for additional assistance. 
Visits included teachings of safety and disease 
management. Facilitated a televisit visit with PCP and 
arrange for homecare services to include physical therapy . 
She increased her endurance and home safety measures 
and is able to leave her home with walker . A follow up visit 
with outreach worker and town nurse reinforced benefit of 
partnerships in community and relationship building with 
residents.



Collaborative Support

Fruit & Veg Rx w/ Sustainable Cape
For the 4th summer in a row, partnering with Sustainable 
Cape to provide free weekly produce to residents from 

the farmer’s market. Advocated for inclusion of this 
program as a Mass Health insurance benefit.

Critical Incident Management 
System and Support Team

Integration into public safety’s reporting 
platform to streamline referrals for 

those with substance use and mental 
health concerns. Additional trainings 

attended to provide clinical support to 
public safety as a part of the Critical 

Incident Support Team

Truro Community Kitchen
Serving free meals every Tuesday to Truro 

residents weekly since 2020, almost 30,000 
meals served!

Health & Wellness 
Fairs

Attendance at local health 
and wellness fairs to 
promote supportive 
services available to 

residents



Thank you!
Questions?
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