
















940 Route 28, P.O. Box 6     •     South Harwich, MA 02661     •     Tel 508.255.6511

www.tighebond.com 

2750890137
November 26, 2024

Emily Beebe – Conservation Agent
Town of Truro Conservation Department
24 Town Hall Road
Truro, MA 02667
e: EBeebe@truro-MA.gov
cc: ADavis@truro-MA.gov (Arozana Davis – Assistant Conservation Agent)
cc: CWarren@truro-MA.gov (Courtney Warren – Assistant Conservation Agent)

Re: Supplemental Information – Conservation Filing NOI #075-1198
10 Thornley Meadow, Truro, MA - Map 53, Parcel 87

Dear Ms. Beebe and Commission Members:

On behalf of our clients, Roland & Lucia Letendre, Tighe & Bond is pleased to provide the 
following supplemental information related to the after-the-fact filing required for work done 
at 10 Thornley Meadow Road in Truro, MA. It is our understanding that in the fall of 2023, an 
existing dug-in timber pathway steps were replaced generally in-kind with what existed 
previously. The steps are located on a coastal bank with an access path leading through a 
coastal dune. The steps which are primarily located on 10 Thornley (with the exception of a 
small area at the base) are enjoyed by the neighboring property (4 Button Hill Road) through 
a deeded easement. A footpath above the coastal bank leads from the stairs up to the 10 
Thornley residential structure. 

The work done onsite in the fall of 2023 included replacing the timbers to generally match the 
prior timbers. Select vegetation around the steps was removed to allow for the installation. 
It is understood that this work was done without prior review from the Conservation 
Commission. Our intent is to rectify this oversight and provide safe passage to the beach 
while minimizing the environmental impact to the resource areas. 

Given the prior existence of the footpath and the steps we would like to propose maintaining 
the timber steps as they exist today (with modifications to one timber at the base to prevent 
undermining of the steps). Also proposed is providing additional plantings, and to remove 
invasive species in the areas of the new plantings. We intend to comply with the Wetlands 
Protection Act, the Order of Condtiions, and other appropriate governing regulations. 

Based on the site plan from Ryder & Wilcox and a wetland delineation survey done by Tighe 
& Bond, the steps, as constructed today, are located entirely on the costal bank, stopping 
short of the coastal dune and the FEMA High Hazard VE flood zone. A conservation restriction, 
from December of 1999, exists onsite as delineated on the site plan. This restriction prohibits 
the construction of permanent building structures (amongst other items) in this area. The 
restriction does specifically note the right of the homeowner to maintain the “existing” 
footpath through the coastal bank. The restriction does not appear to be in contrast with any 
of the work done previously or any work proposed in this document. 

To determine the extent of the impact of the previous of the prior stairs, we have reviewed 
historical ariel imagery in the area of the stairs. These photos were generated from Nearmaps, 
an ariel technology company which provides high resolution ariel satellite images. Images 
from March of 2023, April of 2021, and April of 2020 (enclosed) clearly show the existence of 
the timber steps prior to fall of 2023. 
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While the exact number and lengths of the timbers existing prior to fall of 2023 is difficult to 
determine, based on the imagery, and our understanding of the site, there appeared to be 
approximately 18 total timbers forming the steps from the top of the bank to the base. The 
timbers appear to be 6x6 (nominal) members with a length of four to five feet each. For 
simplicity an average length of 4.5 feet is assumed. The previous construction had the 
following impact on the coast bank; approximately 81 linear feet of timber, roughly 37 square 
feet of timber with a volume of displaced sand of 8.5 cubic feet (assuming half the timber is 
buried). The entire area of disturbance for the steps appeared to be roughly 140 square feet 
based on the satellite imagery.

A site plan by Ryder & Wilcox (attached) was produced to show the current conditions of the 
stairs (and site as a whole). Onsite review and measurements of the conditions as they exist 
today found a total of 18 timbers in place on the coastal bank. Timbers varied in length with 
12 timbers four feet long, two six feet long, and two eight feet long, equaling 76 linear feet. 
The current timbers are all 6x6 (nominal). The current timbers provide an area impact on the 
coastal bank of 38.5 square feet and a volume of displace stand of 8.82 feet cubed.

The reconstructed steps were constructed in the same footprint as the previous steps and the 
distributed area is similar at approximately 150 square feet of the coastal bank. In recognition 
of this disturbance, plantings in select areas totaling 450 square feet is proposed. This includes 
beach grass plantings on each side of the stair (150 square feet total) and an area of new 
plantings off the existing footpath (300 square feet total). These new plantings will include 
beach plum, bayberry, or inkberry. Invasive oriental bittersweet and honeysuckle will be 
removed (by hand) in the areas surrounding the replanting.

Based on these calculations, the increase in impact on the bank is less than 5% (3.7%). The 
increase in disturbance is calculated to be approximately 7%, however this is difficult to verify 
due to shifts in the sand and vegetation on the bank. Based on the imagery found it is clear 
that the current conditions largely match what was previously in place. Note that no impact 
to the coastal dune, or land subject to coastal storm flowage existed previously nor currently 
as the stairs are set landward of these areas.  

Please note that the elevated stairs and the platform are no longer part of this proposed 
project. The only additional element that is proposed is one timber at the base of the stair to 
better form the toe of the stair system, so it is not undermined which could potentially cause 
stabilization concerns for the dune system. This will not have an impact on the area of 
disturbance noted above and will result in a minimal change to the impact calculations noted. 

We appreciate your time and consideration regarding this filing.

Very truly yours,

TIGHE & BOND, INC.

Marshall H Puffer, PE
Project Manager
t: 508.237.3467
e: mpuffer@tighebond.com 

Enclosed: Historic Nearmaps Imagery 
Site Plan (by Ryder & Wilcox)
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STEPS/PATHWAY ON FRIDAY APRIL 17, 2020
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1. Introduction 

On behalf of the Applicant, Bay Beach Townhome Condominium Trust/Association, 

LEC Environmental Consultants, Inc., (LEC) is filing this Notice of Intent Application 

(NOI) for a proposed dune restoration project, consisting of coir envelopes and logs, sand 

nourishment, plantings, and sand-drift fencing.  Proposed work activities occur on a 

Coastal Beach, Coastal Dune, Barrier Beach, and Land Subject to Coastal Storm Flowage 

as protected under the Massachusetts Wetlands Protection Act and Regulations (310 

CMR 10.00) and the Truro Conservation Bylaw (Chapter VIII of the General By-Laws) 

and Truro Conservation Regulations.   

The proposed dune restoration project is necessary to protect Resource Areas and the Bay 

Beach Condominiums that have experienced continued and significant coastal storm 

damage, despite implementing prior short-term interim measures.  Emergency 

certifications have been issued in the recent past to protect the exposed foundation of the 

existing condominium building resulting from significant erosion/storm damage.  

Temporary sandbags have been placed on multiple occasions.  Immediately following the 

installation of replacement snow fencing and sand nourishment in winter 2023-2024, the 

nourishment material was immediately washed away and the snow fencing experienced 

heavy damage that required immediate repairs through coordination with the 

Conservation Commission staff.  This project is designed to provide more long-term and 

reliable measures to minimize storm damage to the building while protecting the interests 

of the Resource Areas.   

The following NOI Application provides a description of the existing site conditions, 

Wetland Resource Areas, and proposed project that will protect the interests and values 

of the Resource Areas.  Project details are depicted on the Site Plan, prepared by Grady 

Consulting, LLC, dated October 28, 2024 (Appendix E).   

 

2. General Site Description 

The project site affords frontage on Shore Road (north) and Cape Cod Bay (south), south 

of Route 6 and Pilgrim Lake in North Truro.  The Bay Beach Townhome Condominiums 

contain 10 units within a long rectangular building and two adjacent cottages.  Based on 

Assessor’s records, the structures appear to have been constructed in 1963.  All three 

structures are visible on historic aerial images from 1971 (see photograph below via 

historicaerials.com).  A paved parking lot exists between the long rectangular building 

and Shore Road.   
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2.1 FEMA Designation 

According to the Federal Emergency Management Agency Flood Insurance Rate Maps, 

for Barnstable County, Massachusetts (Map Number 25001C0117J), dated July 16, 2014, 

the subject parcel is located within Zone VE (El. 15) – Coastal areas with a 1% or 

greater chance of flooding (base flood elevation determined) (Appendix A, Figure 3).  

2.2 NHESP Designation  

According to the 15th Edition of the Massachusetts Natural Heritage Atlas (effective 

August 1, 2021), areas south of the long-rectangular building are located within Priority 

Habitat of Rare Species/Estimated Habitat of Rare Wildlife mapped by the Massachusetts 

Natural Heritage and Endangered Species Program (NHESP) (Appendix A, Figure 4).  

The seaward Coastal Resource areas are specifically mapped as the southeasterly 

terminus of potential Piping Plover and Least Tern foraging habitat as the beach narrows, 

in comparison to wider beach/dune conditions to the north.  No viable shorebird nesting 

habitat is present on-site or immediately proximate.   

A copy of the NOI is concurrently being submitted to NHESP for Streamlined Review 

under the WPA/MESA.  Based on similar approved projects on immediately proximate 

properties (NHESP #23-8571—#522 Shore Road and NHESP #23-8570—#566 Shore 

Road), the Applicant is confirming the implementation of the following conditions: 

1. Time of Year Restriction: To protect state-listed species, work associated with 

installation and maintenance of the dune restoration shall not be conducted during the 

period April 1 –August 31, unless otherwise approved in writing by the Division. 

2. State-listed Species Protection: The property owner(s) have the responsibility of 

protecting breeding Piping Plovers or state-listed species of terns that may be on this 

section of beach.  Therefore, the property owner(s) must allow regular monitoring for the 

presence of Piping Plovers and terns by a qualified shorebird monitor, as determined by 

the Division, during the period April 1 – August 31 and shall allow any nests, scrapes, or 

unfledged chicks to be protected with symbolic fencing (warning signs and twine 

fencing). 

3. Nourishment: As proposed, the coir system will be covered with 6" - 8" of compatible 

sand cover.  The Applicant is responsible to replenish the sand cover and maintaining the 

coir system.  All nourishment and maintenance must avoid the shorebird nesting period 

(April 1 – August 31), unless otherwise approved in writing by the Division. 
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3. Wetland Resource Areas 

Wetland Resource Areas associated with the project include Coastal Beach, Coastal 

Dune, Land Subject to Coastal Storm Flowage (LSCSF), and Barrier Beach. 

3.1 Coastal Beach  

Coastal Beach is defined in 310 CMR 10.27(2) as unconsolidated sediment subject to 

wave, tidal and coastal storm action which forms the gently sloping shore of a body of 

salt water and includes tidal flats. Coastal beaches extend from the mean low water line 

landward to the dune line, coastal bankline or the seaward edge of existing human-made 

structures, when these structures replace one of the above lines, whichever is closest to 

the ocean.  

Coastal Beach extends from the Mean Low Water (MLW) line to the Coastal Dune.  

Mean High Water is El. 4.65.  The beach is composed of coarse to medium sand.   

3.2 Coastal Dune 

Coastal Dune is defined at 310 CMR 10.28(2) as any natural hill, mound or ridge of 

sediment landward of a coastal beach deposited by wind action or storm overwash. 

Coastal dune also means sediment deposited by artificial means and serving the purpose 

of storm damage prevention or flood control. 

The Coastal Dune is located upgradient of the Coastal Beach, equivalent to El. 8, and 

extends up to/through the long rectangular building.  The northwesterly portion of the 

Coastal Dune is the remaining natural landform of the dune vegetated with beachgrass, 

and remnant beach rose (Rosa rugosa) and seaside goldenrod (Solidago sempervirens), 

while the remaining Coastal Dune within the fencing contains the American beachgrass 

plantings.     

3.3 Land Subject to Coastal Storm Flowage 

Land Subject to Coastal Storm Flowage (LSCSF) is defined at 310 CMR 10.04 as land 

subject to any inundation caused by coastal storms up to and including that caused by the 

100-year storm, surge of record or storm of record, whichever is greater. 

As previously indicated, the entire site is mapped within a Zone VE (El. 15) – Coastal 

areas with a 1% or greater chance of flooding (base flood elevation determined).  The 

entire site is therefore within LSCSF. 
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Coir envelopes will be installed within the Coastal Dune for a length of approximately 

192± linear feet.  The 3 foot by 3 foot envelopes will be installed in three tiers with top 

elevations depicted on the Dune Restoration Detail.  The excavator will be utilized to 

excavate and place the envelopes and install 5 inch by 5 inch wood posts three feet on-

center.  An end return is proposed of the easterly terminus of the coir envelopes.    

The coir envelopes transition to stacked coir logs on the west end.  Four 20” diameter 

coir logs will be installed on the seaward face of the remaining dune mound on the 

westerly end (29.2 linear feet) of the property, to connect to the coir system proposed on 

the abutting Shoreline Condominium property (#566 Shore Road), pending approval by 

the Commission.  The coir logs will be secured in place using interlocking galvanized 

cables with 4-foot duckbill anchors.  Additional details are depicted on the Dune 

Restoration and Coir Log Detail included on the Site Plan (Appendix E).   

The sand drift fencing (“serpentine fence”) will be installed in accordance with Section 

7.05 of the Truro Conservation Regulations.  The only minor difference in the proposed 

design is the use of 4 inch by 4 inch slats in lieu of 2 inch by 3 inch slats for the fencing 

to be more resilient to storm damage; however, similar to recently approved projects.  

While a gap is present to allow singular access via the centrally located six-foot-wide 

easement, the sand drift fencing design provides overlap to prevent/minimize storm 

overwash through the opening.  The fencing will connect to that proposed on the abutting 

Shoreline Condominium property (#566 Shore Road).  Additional information is depicted 

on the Sand Draft Fence Detail (Appendix E).  The pre-existing snow fencing on the 

landward (building) side of the dune restoration will be replaced in kind.   

The coir envelopes and logs will be covered with 6-8 inches of clean, compatible sand 

and planted with American beachgrass.  Approximately 170± cubic yards of sand 

nourishment have been currently estimated based on existing site conditions; however the 

final amount will be reported to the Commission.  Excluding the six-foot-wide access 

easement, the dune restoration footprint between the fencing will be revegetated with 

bare root American Beachgrass plantings, spaced 12 inches on center with two culms per 

hole.  

Seasonal beach access mats (Mobi-mat) will be installed to provide beach access through 

the six-foot-wide walkway easement.  Should grades become problematic for access, the 

Mobi-mat will be replaced with wooden beach stairs.   

All proposed work will occur upgradient of Mean High Water.   
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5.0 Regulatory Compliance  

The proposed project has been designed to comply with the Coastal Beach, Coastal Dune, 

Barrier Beach, and LSCSF performance standards outlined under the WPA Regulations 

and/or the Truro Conservation Regulations.   

Barrier Beach performance standards under 310 CMR 10.29 are addressed under Coastal 

Beaches (310 CMR 10.27) and Coastal Dunes (310 CMR 10.28).  Considering that work 

activities on the Coastal Beach are temporary and will not have an adverse effect by 

increasing erosion, decreasing the volume or changing the form of any on-site, adjacent, 

or downdrift Coastal Beach, the following focuses on Coastal Dune under 310 CMR 

10.28 of the WPA Regulations and Section 2.05 of the Truro Conservation Regulations.  

Furthermore, the project does not have an adverse effect on specified habitat sites of Rare 

Species, through the implementation of the above-referenced NHESP conditions.   

5.1 Coastal Dune 

As stated under 310 CMR 10.28,  

WHEN A COASTAL DUNE IS DETERMINED TO BE SIGNIFICANT TO STORM 

DAMAGE PREVENTION, FLOOD CONTROL OR THE PROTECTION OF WILDLIFE 

HABITAT, 310 10.28(3) THROUGH (6) SHALL APPLY:  

(3) Any alteration of, or structure on, a coastal dune or within 100 feet of a coastal dune 

shall not have an adverse effect on the coastal dune by:  

 (a) affecting the ability of waves to remove sand from the dune;  

 (b) disturbing the vegetative cover so as to destabilize the dune;  

 (c) causing any modification of the dune form that would increase the potential 

 for storm or flood damage;  

 (d) interfering with the landward or lateral movement of the dune;  

 (e) causing removal of sand from the dune artificially; or  

 (f) interfering with mapped or otherwise identified bird nesting habitat.  

The project has been designed to restore the form and function of the Coastal Dune and 

enhance associated interests related to storm damage prevention, flood control, and the 

protection of wildlife habitat.  The project will facilitate the rebuilding of the dune and 

vegetative stability but will continue to allow the dune to migrate and provide a sediment 

source for downdrift beaches and nearshore sand bars, etc., while avoiding interfering 

with bird nesting habitat.    
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(4) Notwithstanding the provisions of 310 CMR 10.28(3), when a building already exists 

upon a coastal dune, a project accessory to the existing building may be permitted, 

provided that such work, using the best commercially available measures, minimizes the 

adverse effect on the coastal dune caused by the impacts listed in 310 CMR 10.28(3)(b) 

through (e). Such an accessory project may include, but is not limited to, a small shed or 

a small parking area for residences. It shall not include coastal engineering structures.  

Not applicable for the proposed project.   

(5): The following projects may be permitted, provided that they adhere to the provisions 

of 310 CMR 10.28(3):  

 (a) pedestrian walkways, designed to minimize the disturbance to the vegetative  

 cover and traditional bird nesting habitat;  

 (b) fencing and other devices designed to increase dune development; and  

 (c) plantings compatible with the natural vegetative cover.  

The pedestrian walkway through the access easement avoids disturbance to vegetative 

cover and traditional bird nesting habitat.  The project has been designed to increase dune 

development and includes American beachgrass plantings to enhance natural vegetative 

cover.   

(6) Notwithstanding the provisions of 310 CMR 10.28(3) through (5), no project may be 

permitted which will have any adverse effect on specified habitat sites of Rare Species, as 

identified by procedures established under 310 CMR 10.37. 

As noted above, the NHESP conditions related to Time-of-Year Restrictions, State-listed 

Species Protection, and Nourishment are proposed to avoid an adverse effect on specified 

habitat sites of Rare Species. 

5.2 Land Subject to Coastal Storm Flowage  

As stated under Section 2.05 of the Truro Conservation Regulations:  

Any activity subject to jurisdiction and proposed on LSCSF shall not: 

i. Reduce the ability of the resource to absorb and contain flood waters; 

ii. Reduce the ability of the resource to buffer more inland areas from flooding 

and wave damage; 

iii. Displace or divert flood waters to other areas; 

iv. Cause or create the likelihood of damage by debris to other structures on land 

within the flood plain (collateral damage); built structures such as stairs or 

walkways shall be seasonally removable; 
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v. Cause ground or surface pollution triggered by coastal storm flowage; and

vi. Reduce the ability of the resource to serve as a wildlife habitat and migration

corridor through activities such as, but not limited to the removal of vegetative 

cover and/or installation of fencing and other similar structures; 

vii. Any activity proposed in the floodplain may require mitigation to enhance or

restore natural functions of the floodplain. 

The proposed dune restoration project will allow for the Resource Areas to absorb and 

contain floodwaters, while providing enhanced flood control and storm damage 

prevention to buffer inland areas, while not adversely displacing or diverting floodwaters 

to other areas.  Flood waters in the mapped Zone VE (El. 15) will continue to flow over 

the restored dune.  The proposed sand drift fencing is more resilient and the anchoring 

system for the coir envelopes and logs will minimize displacement, resulting in a more 

durable project; however, continuous maintenance will be required.  No new ground or 

surface pollution will be triggered.  The restored and vegetated dune will provide 

enhanced wildlife habitat.   

The project involves initial sand nourishment (currently estimated at 170± cubic yards) 

and renourishment in response to storms in compliance with NHESP requirements and 

the Truro Conservation Regulations.  A Management Plan (Appendix C) has also been 

included to review the long-term protection of Coastal Resource Areas.   

6.0 Summary 

On behalf of the Bay Beach Townhome Condominium Trust/Association, LEC is filing 

this NOI Application for a dune restoration project, consisting of coir envelopes and logs, 

sand nourishment, plantings, and sand-drift fencing.  The proposed dune restoration is 

necessary to protect the Resource Areas and landward structures and infrastructure that 

have experienced continued and significant coastal storm damage.  The project has been 

designed to improve coastal storm resiliency. reduce vulnerability to flood damage, and 

enhance Resource Area interests in compliance with the Massachusetts Wetlands 

Protection Act and Regulations (310 CMR 10.00) and the Truro Conservation Bylaw 

(Chapter VIII of the General By-Laws) and Truro Conservation Regulations.   
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Photographs



 
Photo 1:  Northeasterly view of shoreline (3/28/23). 

 
Photo 2:  Northeasterly view of shoreline (9/5/24). 



 
Photo 3:  Northwesterly view of shoreline (3/28/23). 

 
Photo 4:  Northwesterly view of shoreline (9/5/24). 
 



 
Photos 5 & 6:  Northwesterly view following winter storm damage (1/16/24).   

 



 
Photos 7 & 8:  Winter storm damage; easterly portion of foundation exposed (1/16/24).   

 
 



 
Photo 9:  Winter storm damage (3/10/24). 



 
Photo 10:  Winter storm damage (3/10/24). 
 



 
Photo 11:  Northeasterly view of shoreline (9/5/24). 

 
Photo 12:  Northwesterly view of shoreline (9/5/24). 
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Management Plan 
Bay Beach Townhomes Condominium Trust/Association 

544 Shore Road, Truro, MA

Purpose:  The Management Plan is intended to provide long-term protection of Coastal Resource 
Areas (Coastal Dune and Coastal Beach on a Barrier Beach and within Land Subject to Coastal 
Storm Flowage) at the Bay Beach Townhomes Condominiums, 544 Shore Road in Truro, MA, 
associated with the proposed conditions depicted on the Site Plan, prepared by Grading Consulting, 
LLC, dated 11/19/24. 

The following reviews management goals/objectives: 

1) The coir envelopes and logs shall be covered with 6" - 8" of compatible sand cover.
Approximately 170± cubic yards of sand nourishment have been current estimated.

2) The sand nourishment area and any unvegetated areas within the interior of the fencing,
excluding the 6-foot-wide beach access easement, shall be planted with American
beachgrass.  Existing vegetation outside of the coir envelopes/logs shall remain undisturbed.

Beach grass shall be planted 6" on center with three to six culms per plant, 8” deep.  Rooted
beach grass may be planted between April 15 and Memorial Day.  If such rooted grass is
utilized, planting shall be 12” on center. Dormant or rooted beach grass may be planted
between Columbus Day and April 15.

3) Following sand nourishment and American beachgrass planting, the landward snow fencing
will be replaced in kind with 4x4 wood posts every 4-6 feet apart and angled cross-bars shall
be installed as depicted on the Site Plan.

4) A Mobi-Mat (or Conservation-approved similar) shall be installed from the building “cut
through” (breezeway) within the six-foot wide access easement, providing access to the
beach. Should grades become problematic for access, the Mobi-mat will be replaced with
wooden beach stairs.

5) The six-foot wide access easement shall be exclusively utilized for beach access.

6) The Condo Trust/Association is responsible to replenish the sand cover and maintain the coir
system and fencing.  All nourishment and maintenance must avoid the shorebird nesting
period (April 1-August 31), unless otherwise approved in writing by NHESP.

7) The Condo Trust/Association shall take reasonable steps to ensure the protection of restored
dune and vegetation within the interior of the snow fencing and sand drift fencing.  No foot
traffic, storage of any materials, etc., shall occur within or disturb the interior of the fencing.
Signage may be installed to avoid disturbance to the revegetation/restoration areas.  Small,
seasonal platforms may be allowed off/abutting the back of the units and removed by the end
of October and safely stored within the existing building footprint.

8) The Mobi-Mat (Conservation-approved similar seasonal walkway) shall be removed by the end
of October and safely stored within existing developed portions of the site or off-site.

9) Management measures are intended to be adaptive to changing shoreline conditions.
Modifications to the Management Plan shall require Conservation staff review and approval.

















 
November 11, 2024 
 
Ms. Carol Girard-Irwin 
Truro Conservation Commission Chair 
Town of Truro 
24 Town Hall Road 
Truro, MA 02666 
 
Re: Request to Amend Order of Conditions DEP# SE 75-1154  
6 Riverview Road, Liz and Rob Morrison  
 
Dear Ms. Girard-Irwin, 
 
We are writing today to request an amendment to the existing Order of Conditions for the project described 
above. Specifically, we are proposing to create two filtered vista corridors in order to offer views of the marsh and 
bay from the second story (main living areas) of the home. No vista management plan was offered at the time of 
permitting in order to determine the most appropriate views after house construction was completed.  
 
The attached Vista Management Plan dated October 21, 2024 is based off the previously approved new home 
construction and mitigation plans dated August 19, 2022 (with revisions dated January 4, 2023). 
 
In order to create filtered vistas on this densely canopied lot we are proposing to remove two pitch pines between 
4-5” dbh and one 4” dbh red oak, and to prune five oaks and one pitch pine using best management practices. 
 
All trees proposed to be removed shall be replaced in accordance with Truro Conservation Commission 
requirements with a 2:1 ratio of native shrub restoration. All proposed vista pruning and any other management 
of above ground vegetation will be limited.  
 
All trees proposed for removal have been tagged in the field with orange flagging tape, and limbs on trees 
proposed for pruning have been tagged with pink flagging tape. Regenerative pruning of the existing native pitch 
pine and oak tree community (removal of dead, diseased, obstructing, and weak branches or parts of branches, as 
well as selective thinning of branches to lessen wind resistance) may be performed where necessary to enhance 
the health of the trees and increase safety and structure of the canopy and understory vegetation during weather 
events and other natural causes. 
 
We look forward to answering any questions the Commission may have regarding our request to amend the 
order of conditions at the Truro Conservation public hearing on December 2, 2024. 
 
Thank you for your consideration. 
 
 
Sincerely,  













































November 27th, 2024 

 

Truro Conservation Commission  
Attn: Arozana Davis  
 
 
 
Re: 522 Shore Road Access 
 
Dear Arozana,  
 
I am writing this letter to request a change to the access plan for the construction that will take 
place at 522 Shore Road, Truro, Massachusetts.  SumCo would like to access the property through 
the undeveloped land at the north end of the property as discussed at the pre-construction 
meeting. 
 
If this area can be used for access, we would build a sand ramp down the beach from the top of the 
bank to limit further Erosion.  The Equipment that we will be using will consist of an excavator and a 
skid steer.  The Access path will be kept as narrow as possible.  
 
After completion of the project the access area would be restored by adding sand to be a 
consistent grade with the surrounding dune.  We will then plant beach grass to stabilize the area.  
 
Please feel free to contact me if you have any questions or concerns.  
 
Sincerely,  
 
Michael Bonner 
SumCo Eco-Contracting 
978-518-6098 
mbonner@sumcoeco.com 
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  TOWN OF TRURO 
CONSERVATION COMMISSION 

P.O. Box 2030 
Truro MA 02666-0630 

                          
Conservation Commission Meeting Minutes: October 7, 2024 
Commissioners Present: Chair Carol Girard-Irwin, Vice Chair Linda Noons-Rose, 
Commissioners Bob White, Diane Messinger, Clint Kershaw, and Connie Mather. 
Others Present: Emily Beebe, Conservation Agent; Courtney Warren, Assistant 
Conservation Agent; Select Board member Nancy Medoff (present virtually) 
 
This was a hybrid meeting with both in-person and remote participants. Chair Carol 
Girard-Irwin called the meeting and public hearings to order at 5:00 pm and provided the 
virtual meeting instructions. 
 
Notice of Intent: 20 Toms Hill Road, Joseph Fiorello: demolish and replace dwelling 
(this was a previously approved project with an expired OOC); Riverfront Area & Buffer 
Zone to a Coastal Bank.  (Map 46, Parcel 342) Because a DEP file# has not yet been issued, 
representative Ross Silva requested a continuance until the November 4, 2024 meeting. 
Motion: Chair Carol Girard-Irwin moved to continue the hearing until November 4, 
2024; Second: Commissioner Linda Noons-Rose; Vote: 6-0-0; the motion carried. 
 
Notice of Intent: 10 Thornley Meadow Road, Roland & Lucia Letendre: after-the-fact 
filing for beach stair replacement and beach grass trimming; Coastal Bank & Coastal Dune. 
(Map 53, Parcel 87) (continued from 9/9/2024) Mashall Puffer stated that Tighe & Bond 
had recently been hired to address this after-the-fact filing. He shared a presentation 
detailing the history of the project and the current proposal. After discussions with the 
Letendres and the abutter who shares the stairs, they are proposing to maintain the inground 
timbers that were installed without a permit and would provide mitigation for that. The 
mitigation would include planting beach grass to maintain the path, an elevated platform 
for the storage of kayaks, beach chairs, etc. Additionally, the path to the house would be 
delineated with native species such as bayberry. The Agent stated that the site plan would 
need to be revised to include delineations of the resource areas as requested. All 
unpermitted work should be clearly indicated on the plan as well as all proposed mitigation 
including a planting plan. Commissioner Linda Noons-Rose noted the importance of 
having the site staked prior to the commissioners’ site visit. Commissioner Bob White 
asked that more details be provided about the proposed raised platform such as size, 
construction materials, height, spacing, etc. Commissioner Clint Kershaw noted that the 
“new” steps were already being undermined and that issue would need to be addressed. 
The Agent also requested the applicant provide more information about the Conservation 
Restriction that exists on part of the property. Abutter Yvette Dubinsky stated that the path 
was on her property at 4 Button Hill Rd and not 10 Thornley Meadow. She was aware that 
the Letendres had improved the stairs and spoke in support of them but said she had not 
been notified of these meetings. The Agent again stated that an updated site plan that clearly 
shows the unpermitted work be provided and also suggested to the Commission that 
abutters be renotified. Marshall Puffer requested a continuance until the December 2, 2024 
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meeting. Motion: Commissioner Linda Noons-Rose moved to continue the hearing 
until December 2, 2024 with the condition that abutters be renotifed; Second: 
Commissioner Bob White; Vote: 6-0-0; the motion carried. 
 
Notice of Intent: 17 Avocet Road, Jennifer & Michael Freitag: replacement of sand 
drift fence, coir logs, and beach stairs; Coastal Beach; Land Subject to Coastal Storm 
Flowage, and Coastal Bank.  (Map 39, Parcel 217) Jennifer Crawford and several other 
members of the project team were present virtually for the meeting. She described the 
property and the proposed project. There are pilings on the beach from an old serpentine 
fence and the existing access stairway is in need of repair. This property was part of a multi-
property toe stabilization effort that began with coir tubes which were later replaced with 
a fiber roll installation, but now has some slumping. The proposed project has four 
elements. The first is the replacement of the access stairway in the same location with slight 
configuration changes. The second is the replacement of the fiber roll array. They propose 
to start below grade at the elevation of mean high water and extend up to the 15’ flood 
elevation. The array would be wrapped in burlap or similar material to provide UV 
protection while waiting for nourishment. This new array would be woven into the arrays 
on the adjacent properties. The third element is the installation of a sturdy drift fence 
proposed to be constructed of greenheart oak. The existing pilings would be reused if 
possible, but this fence is proposed to be much lower to protect the lower portion of the 
coir array. The final project elements would be nourishment and revegetation of a bare area 
on the bank. Access for this project would ideally be from Cold Storage Beach but a backup 
plan for access over the bank is also included. Chair Carol Girard-Irwin noted that the 
original installation was in 2011 which was replaced in early 2020. These installations were 
four rolls high, which is the limit according to the Truro Conservation By-laws. She also 
stated that the by-laws call for a 25’ set back to abutting properties. The Agent said that 
this is the largest array that has been proposed in town. She noted that we have detailed 
photographic evidence of the array on this property. It appears to be in good shape but there 
was an issue with some cables being cut, leading to some disrepair. The Agent would like 
to get an opinion from Bryan McCormack from the Cape Cod Cooperative Extension and 
is particularly interested in how this would mesh with the properties to either side. The 
setback for the fence is 25’ but the coir is less (15’). She suggested discussing each element 
of this large project in sections. 
Coir:  
Commissioner Clint Kershaw asked the total length of the property. It is ~150 feet. He also 
suggested that since the current installation seemed to be working well, renourishing what 
is existing and rebuilding the fence might be considered. Tara Marden, consultant, detailed 
some of the permitting history of the property and stated that the original installation was 
coir envelopes but that replacement of those with fiber rolls was considered maintenance 
under the existing on-going conditions. She was not aware of any site plans for this 
replacement and noted that the 17 Avocet Rd installation is one row shorter than the 
neighboring properties. The Agent clarified that the original coir envelopes that were 
installed disintegrated and Stan Humphries proposed adding the coir rolls on top of the 
bank as maintenance under the on-going conditions. That work was approved by DEP and 
the Conservation Commission at the time and nourishment links it all together. She 
wondered if the existing array could be repaired under the same on-going conditions. Chair 
Carol Girard-Irwin asked a clarifying question about the number of rolls allowed by the 
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by-laws. The Agent confirmed that it says four rolls but that something different could be 
approved. She also noted the need to document what is on the abutting properties. She also 
asked about a 2024 repair that was described as retensioning of the anchors. Commissioner 
Linda Noons-Rose was concerned about what would happen if the coir rolls broke loose 
and asked how these would be anchored. Nick Crawford answered that the bottom roll of 
the array is the foundation and stated that was the reason for the greater number of buried 
rolls. He also noted that these rolls are proposed to have four duckbill anchors above and 
four below. These anchors are a minimum of 4’ deep. 
Stairs: 
Commissioner Clint Kershaw asked for clarification on the method of installation of the 
stairs and how the posts would be installed into the bank. Structural engineer Lars Jensen 
noted that framing detail is described on the plan and Nick Crawford stated that ideally 
they would be installed from the bottom up by hand. Commissioner Linda Noons-Rose 
commented that the proposed resting area was rather large and seemed more like a deck. 
Jen Crawford noted that the square feet of coverage of the proposed stairs is less than the 
existing stairs. Engineer Lars Jensen explained that the orientation of the platform at 90 
degrees helps keep a lower profile. 
 
Commissioner Bob White asked the Agent about the number of rolls. Are 11 rolls 
allowable or not? The Agent replied that other than the base it seems similar to what is on 
the abutting properties. She would like to get Bryan McCormack’s opinion on this matter 
since this is the largest installation that has been proposed in Truro.  
 
Abutter Wendy Lurie wants to be clear that the 25’ setback on either side is adhered to. 
She didn’t realize there was a plan to bury more than one roll and wants to understand how 
digging down to install this won’t disturb both the bank and the beach. Why is the slope 
ratio different than what their installations are? Will the setbacks apply to the underground 
logs as well? Abutter Rick Summers also wondered how the new coir will mesh with the 
old logs that span the two properties. Will there be any junctions at the property line? How 
will new layers below be tied into the existing layers? Nick Crawford agreed to provide a 
more detailed sketch showing how the connections will be made. Jen Crawford requested 
a continuance until the November 4, 2024 meeting. Motion: Commissioner Bob White 
moved to continue the hearing until the November 4, 2024 meeting; Second: 
Commissioner Linda Noons-Rose; Vote: 6-0-0; the motion carried. 
 
Request for Determination of Applicability: 655 & 657 Shore Road, Diane Gilmore 
& Claudia Dent: installation of gas tanks and a raised generator; Land Subject to Coastal 
Storm Flowage, Barrier Beach, Coastal Dune. (Map 2, Parcel 1) Representative Annie 
Groth described the request to install a generator to power both properties. The generator 
would be located in front of the shed on a 24” platform (1’above the foundation). The 
propane tanks that supply the generator would be located the required 10’ away and be 
raised. Commissioner Clint Kershaw asked the Agent if there were any requirement for the 
propane tanks to be on a slab and anchored. She replied yes and that they would be 
inspected. Representative Annie Groth specifically thanked Assistant Agent Arozana 
Davis for her help with this application. Motion: Commissioner Clint Kershaw moved 
for a negative 3 determination; Second: Commissioner Bob White; Vote: 6-0-0; the 
motion carried. 
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Administrative Review Applications: 1.) 8 Falcon Lane: dead tree removal; 2.) 386 
Shore Road: sand nourishment; 3.) 490 Shore Road: replace middle whalers on bulkhead; 
4.) 510 Shore Road, Unit: A: rinse station; 5.) 472 Shore Road: sand nourishment; 6.) 25 
Bay View Road: sand nourishment; 7.) 1 Merryfield Path: sand nourishment; 8.) 0 Bay 
View Road: sand nourishment; 9.) 17 Bay View Road: sand nourishment; 10.) 29 Bay 
View Road: sand nourishment; 11.) 19 Bay View Road: sand nourishment; 12.) 55 Pond 
Road: sand nourishment; 13.) 4 Bay View Path: sand nourishment; 14.) 23 Bay View 
Road: sand nourishment; 15.) 2 Bay View Path: sand nourishment; 16.) 1 Circuit Way: 
vegetation plantings Motion: Commissioner Clint Kershaw moved to approve the 
administrative Review permit applications; Second: Chair Carol Girard-Irwin; Vote: 
6-0-0; the motion carried. 
 
Request for Certificate of Compliance: 1.) 73 Depot Road, SE# 75-1127  
Motion: Chair Carol Girard-Irwin moved to approve the COC request for 73 Depot 
Road; Second: Commissioner Diane Messinger; Vote: 6-0-0; the motion carried. 
 
Minutes July 1, 2024, August 5, 2024 Motion: Commissioner Clint Kershaw moved to 
approve the minutes from July 1, 2024 and the minutes from August 5, 2024 as 
presented; Second: Commissioner Diane Messinger; Vote: 6-0-0; the motion carried. 
 
Commissioner Clint Kershaw has noticed that mitigation is not defined in our regulations 
and would like to have a discussion about mitigation on the next agenda.   
 
The Commissioners would also like to have a discussion of the cleanup of storm debris 
from the beach drift fences. 
 
Commissioner Bob White moved to adjourn the meeting; Second: Commissioner 
Diane Messinger; Vote: 6-0-0; the motion carried. 
 
The meeting was adjourned at 7:00 PM. 
 
Respectfully Submitted by Courtney Warren  
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