Truro Climate Action Committee
Meeting Agenda

When: Thursday, August 5, 10:30 AM to 12:30 PM

Location: GoToMeeting Videoconference

Invitees: Bob Higgins-Steele, Carol Harris, Emily Beebe, Eric Mays, Fred Gaechter,
Rebecca Bruyn, Stephanie Rein, Darrin Tangeman

Please join the meeting from your computer, tablet or smartphore. Office of Town Clerk

| https://alobal.gotomeeting.com/ioin/540424157 Treasurer — Tax Collector

7:560m
You can also dial in using your phone. AUb 02 201
United States (Toll Free): 1 866 899 4679
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1 Assign notetaker for this meeting. All
2 Review and approve 7/22 meeting notes All

3 Public comment

Discussion with Darrin Tangeman, Town Manager:

1. How to work with Town Hall managers provide
input to Climate Action Plan

2. How to work with 5B provide input to Climate
Action Plan

3. How to integrate climate impact considerations in

4 town decision-making, including approval process All

for projects and purchasing

From the town of Concord, MA:

The Town recognizes that truly effective climate
leadership will require the integration of climate change
mitigation and adaptation into daily operations,
decision-making, and planning of our municipality. The



https://global.gotomeeting.com/join/540424157
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Town government is committed to taking the lead on
implementation of a climate action plan and
integration of climate change mitigation and
adaptation throughout.
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The Town will integrate climate change mitigation and

adaptation goals, metrics, and evaluation criteria into
Town planning, including staff and department
evaluations and budgeting.

Debrief on July Community Input Session for Climate

5 Action Plan: what worked well, what needs All
improvement, and observations
Propose new actions and updates from CAC members.
Brief updates:
6 All
e Farmers’ Market
e OQOuter Cape Climate Committees
¢ Anything else?
7 Begin budget planning All
8 Set Agenda for next meeting All
D Cldqrk
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