Office of Town Clerk
TRURO SCHOOL COMMITTEE MEETING Treasurer — Tax Collector
January 13, 2022, 5:15 PM 211SYM
Truro Central School JAN11 022
AGENDA
Chair - Kolby Blehm Superintendent - Stephanie Costigan
Vice - Chair - Kenneth Oxtoby Principal - Patrick Riley
Christine Roderick Admin. Business and Finance - Heather Harper
Secretary - Vida Richter
Edwige Yingling Recorder - Kathleen Rosenkampff

1. Call to Order:

2. Public Hearing for FY 23 Budget (vote may be taken)

The Committee will hear any public comment on the recommended FY 23 budget.

3. Public Comment:

4. Approval of Minutes: December 2, 2021

5. Dates to Remember: January 27, 2022 - School Committee Goals progress update

6. Administrators’ Reports:
6.1 Superintendent: COVID-19 update, enroliment/staffing
6.2 Principal: Community partnerships

7. Subcommittees:

8. New Business: *Letter from Jack Peak regarding regionalization.
*Cape Cod Collaborative would like to develop a Capital Reserve Fund to support the
programming and services offered through the Collaborative. Approval of this fund will
enable the establishment of a Cape Cod Collaborative Capital Plan. The approval of the
establishment of a Capital Reserve Fund would not commit our district to funding the Capital
Reserve but would allow for funds to be voted into the Capital Reserve Fund by the CCC
Board of Directors. A vote to approve is recommended.

9. Unfinished Business:

10. Other: *A vote is needed to declare items surplus at the discretion of the
administration for the remainder of the school year.
*A half-day professional development day is recommended for the two preschool programs on
the morning of Feb. 4, 2022, which is a half-day for all students. This would mean there would
be no school for preschool on Feb. 4th. A vote is required.

11. Executive Session: There will be one executive session: Pursuant to M.G.L. c. 30A, § 21(a) (2)-- to discuss
finalization of the Level 3 grievance process previously heard from the Truro Education Association.

12. Adjournment:
Town Clerk

Posted: January 11, 2022
The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items

listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by
law.

The meeting will take place on the Go TO meeting platform. Members of the public who wish to participate in real time may be
invited by emailing harnede@truromass.org. The meeting will be recorded and posted to the Town of Truro website.




