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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 19, 2024 
 
ITEM:  Interview and Possible Appointment of Mark Gebhardt to the Climate Action 
Committee. 
 
EXPLANATION:  The Climate Action Committee has two 3-year vacancies and a one-year 
alternate vacancy.  Mr. Gebhardt has submitted an application to serve on the Committee. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Climate Action Committee seats will remain vacant and may 
result in difficulty for the Committee to reach a quorum. 
 
SUGGESTED ACTION:  Motion to Appoint Mark Gebhardt to the Climate Action Committee for 
a three-year term expiring June 30, 2026. 
 
ATTACHMENTS: 
1. Application to Serve-Mark Gebhardt 

 

Agenda Item:  4A 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 19, 2024 
 
ITEM:  Interview and Possible Appointment to the Part-Time Resident Advisory Committee  
 
EXPLANATION:  On November 14, 2023, the Select Board established a Part-Time Resident 
Advisory Committee which shall be composed of seven regular members to be made up of 
part-time residents of the Town of Truro, plus the Town Manager as an Ex-officio member and 
John Dundas will serve as the Select Board liaison. 
 The Select Board appointed members to the Committee in February 2024. After the 
appointments, one appointee withdrew. The Town advertised for the one full-member 
vacancy (1-year term), and three applications were received; William Bibeau, David Leviatin 
and Lisa Peets.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The vacancy will remain, and the Committee will begin its work 
without a full complement of members.  
 
SUGGESTED ACTION:  Motion to Appoint _____________ to the Part Time Resident Advisory 
Committee for a one-year term expiring June 30, 2024. 
 
ATTACHMENTS: 
1. Application to Serve-William Bibeau 
2. Application to Serve-David Leviatin 
3. Application to Serve-Lisa Peets 

 

Agenda Item:  4B 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR: Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  March 19, 2024 
 
ITEM:  Staff Update: Housing Coordinator Discussion and Possible Vote 
 
EXPLANATION:  On October 24, 2023, the Select Board directed the Town Manager and staff 
in their budget guidance memo to develop a prioritized list of necessary positions to meet the 
growing demand of services and subsequent workload facing Town staff. At the February 13, 
2024, Budget Task Force meeting, Town Manager Darrin Tangeman presented an overview of 
four new positions under consideration for fiscal year 2025. The position of Housing 
Coordinator was previously and unanimously recommended by the Select Board last year for 
the warrant and approved by 2023 Annual Town Meeting.  
 
The Town Manager and Finance Director have determined the Town now has sufficient 
funding through the rental registration fees (General bylaw 2-1-6) to defray the costs of rental 
registration record keeping and through additional occupancy tax receipts to adequately fund 
the housing coordinator position. Implementing this position is now possible without raising 
taxes through a raise and appropriate override article or free cash transfer. A detailed time to 
task analysis has been completed and updated to reflect all housing related tasks and clearly 
demonstrates a full-time housing coordinator position is warranted.  
 
Under 5-5-4 of the Town Charter, the Town Manager, with approval of the Select Board, is 
authorized to establish the position of Housing Coordinator. Town Counsel has also been 
consulted with the knowledge that this position was previously approved by voters at the 2023 
Annual Town Meeting. With further approval of the Select Board, the position is expected to 
be hired in June or July of 2024.  
 
FINANCIAL SOURCE (IF APPLICABLE): Rental Registration Fees and Occupancy Tax Receipts.  

 

Agenda Item:  5A 
 
 
 
 



 
IMPACT IF NOT APPROVED: Housing initiatives outlined in the housing production plan, short-
term and long-term rental compliance and workforce housing tasks assigned to staff will likely 
not be accomplished.   
 
SUGGESTED ACTION: Discussion and possible vote to approve the Housing Coordinator 
position. 
 
ATTACHMENTS: 

1. Housing Coordinator Job Description and Position Justification 
2. Housing Coordinator Time to Task Analysis  



Task Task Description
Duration of Tasks

Months Hours Note

1
Coordinates the Town's administrative, contractual, and technological resources to manage the 

administrative requirements for the Town's short-term rental registration process and compliance.  February -October 10

See be o  o  
off-season 

tasks

2
Coordinates the development of the business plan and property management approach for the Town's 

workforce housing inventory.   year round 2

3
Administers town-supported housing assistance programs, including Rental Assistance Program and CDBG 

Housing Rehabilitation.  year round 2

4
Monitors and enforces compliance deed restrictions and regulatory requirements to ensure preservation of 

existing affordable housing units.  year round 2

5
Monitors and enforces compliance with rental requirements for ADU and Duplex properties; monitors resale 

of affordable units. year round 2

6
Identifies and pursues and grant opportunities and public-private partnerships to amplify housing 

opportunity and production. year round 6

7 Coordinates Town’s implementation of strategies in Housing Production Plan (HPP).  year round 8

8

With Town Administration, develops requests for proposals (RFPs) and other project documents for Town-
initiated housing projects. Coordinates regulatory review of projects by local, regional and state authorities, 

and manages technical assistance year round 4

9
Provides outreach to the community about housing programs and opportunities. Develops and executes 

housing-related public educational programs and events.  year round 4
10

Total Hours 40

Additional and Off Season Tasks

prepare Zoning Bylaw amendments November-March
support Town boards (THA, CPC, Planning Board) on housing-related projects and initiatives year round 
research and prepare memoranda on housing issues and strategies year round 
advocate for allocation of CPA funds for affordable housing projects year round 
assist the public with questions on housing programs year round 
; coordinate initiatives with neighboring towns, regional and state agencies and local housing organizations year round 

Truro Housing Coordinator 
Time to Task Analysis 









1 
 

 

TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  March 19, 2024 
 
ITEM:  Other Staff Announcements 
 
EXPLANATION:  Town Manager Tangeman or other appropriate staff will provide any 
appropriate announcements or updates. If votes are needed related to any of the 
announcements, they will be noticed in accordance with Open Meeting Law.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  N/A 
 
SUGGESTED ACTION:  None 

 
ATTACHMENTS: None 

 

Agenda Item:  5B 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  March 19, 2024 
 
ITEM:  Discussion and Possible Vote on Warrant Article or Motion Consolidations 
 
EXPLANATION:  Staff and the Town Moderator have been regularly meeting to address 
logistical concerns related to Special Town Meeting and Annual Town Meeting and have 
concerns about the length of the Town Meeting Warrant and how the Warrant length will 
impact the proceedings of the meeting. There is particular concern of the ability of Truro’s 
seniors and most vulnerable, as well as parents of young children, to participate in a long 
meeting.  
 Staff reviewed the Special Town Meeting warrant with the Select Board at the February 
8th Work Session. While there are a number of articles that will be indefinitely postponed, 
there will still be articles that will likely require lengthy discussion on Town Meeting floor. 
Attached is a draft list of possible warrant articles for the 2024 Annual Town Meeting. The list 
is not exhaustive and is not in the order it will appear on the warrant, as the Board will vote on 
the order at a subsequent meeting. Staff highlighted mandatory articles in green (budgetary 
articles, Charter-required articles, articles that are part of good faith negotiations, and 
petitioned articles). Articles that may not be needed are indicated in notes.  
 The Board may wish to consider a few options to try to manage the length of the Annual 
Town Meeting so that more individuals are able to participate for the duration. These options 
are: create a consent agenda (as occurred at the 2020 Annual Town Meeting) and move the 
consent agenda all at once; move Community Preservation Act articles all as one; either move 
all free cash sections as one OR present all free cash transfers as one article in a table so that it 
is clear which amounts are associated with each of the transfers; and any other options the 
Board may determine would be appropriate to prepare for Town Meeting. Staff indicated on 
the articles list which articles may be appropriate for a consent agenda with a “*C*” marking. 

 

Agenda Item:  7A 
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Please note that some of the articles that may be appropriate for consent are also free cash 
transfer articles so it may be necessary to determine which, if any, “bundle” these articles 
should appear in. 
 It is important to note that even if articles are bundled for motions, Town Meeting 
would always have the opportunity to amend the motion to consider one or more of the 
articles separately.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  If the Board does not wish to bundle articles in the warrant, each 
article will be presented separately in the warrant. The Board or Town Meeting voters may still 
move to bundle articles on Town Meeting floor if they so choose. 
 
SUGGESTED ACTION:  MOTION TO direct staff to prepare warrant articles and motions as 
determined at tonight’s meeting by the Select Board.  
 
ATTACHMENTS: 

1. Article list 



  Agenda Item: 7A1 

2024 Annual Town Meeting Articles 

Authorization to Hear Reports of Multi-Member Bodies *C* 

Authorization to Set the Salary of the Select Board *C*  

Authorization to Set the Salary of the Moderator *C* 

FY2024 Free Cash Transfers: Snow Removal and 2024 Annual Town Meeting Expenses 

FY2025 Omnibus Budget Appropriation 

Free Cash Transfers: 

Section: Free Cash Transfer: To Reduce or Stabilize the FY2025 Tax Rate *C* 

Section: Free Cash Transfer: To the OPEB Trust Fund *C* 

Section: Free Cash Transfer: To Employee Benefit Account *C* 

Section: Free Cash Transfer: To General Fund Reserve Fund *C* 

Section: Free Cash Transfer: Senior Needs Assessment 

Section: Free Cash Transfer: Automatic Tabulator 

Section: Free Cash Transfer: To The Capital Expense Stabilization Fund (Includes Ambulance 
Rolling Stock Contribution) *C* 

Section: Free Cash Transfer: To Stabilization Fund *C* 

Section: Free Cash Transfer: Free Cash for Temporary EMS Supplemental Assistance 

Section: Free Cash Transfer: Website Upgrades 

Section: Free Cash Transfer: RAO Consulting/ Assistant Clerk Pilot Program 

Section: Free Cash Transfer: To Fund Climate Action Coordinator 

Section: Free Cash Transfer: For Capital Improvement Plan Projects: Community Center 
Technology Upgrades, Corn Hill Parking Lot Pavement and Striping, Great Hollow Beach 
Stairway, Preliminary Master Planning And Evaluation For Public Water Supply 

Authorization to Expend Funds in Anticipation of Reimbursement for State Highway Assistance 
Aid *C* 

Revolving Fund Expenditure Limits *C* 

Transfer of Funds from Affordable Housing Stabilization Fund to Affordable Housing Trust Fund 
*C* 



  Agenda Item: 7A1 

Borrowing Authorization for Truro Central School HVAC and Roof Repairs 

Debt Exclusion for Acquisition of 2 Sand Pit Road 

Accept Tax Work Off Program for Persons with Disabilities (Under Town Counsel Review—
unlikely to be necessary) 

Accept 3% Community Impact Fee 

Dedicate Community Impact Fee 

General Override for Human Resources Coordinator 

Reauthorization Funds for Pamet River System and Jetty 

Reauthorization Funds for Town Hall Design and Reconfigure 

Land Acquisition/ Transfer Articles 

CCNS Land Exchange (Unlikely to be ready for 2024 ATM) 

Community Preservation Act Articles 

Community Preservation Act: Administrative Support (Administrative Support) 

Community Preservation Act: Community Gathering Place Improvements (Historical 
Preservation) 

Community Preservation Act: Displays at Highland House Museum (Historical Preservation) 

Community Preservation Act: Historic Cemetery Restoration (Historical Preservation) 

Community Preservation Act: Lower Cape Housing Institute (Community Housing) 

Community Preservation Act: Contribution to the Affordable Housing Trust Fund (Community 
Housing) 

Community Preservation Act: Regional Contribution for 0 Millstone Road, Brewster, [Spring 
Rock Village] (Community Housing) 

Community Preservation Act: Land Acquisition (Open Space) 

Community Preservation Act: TCS Early Childhood Playground (Recreation) 

General Bylaw Articles 

Amend General Bylaws: Fine Increases 

Amend General Bylaws: Town Meeting Location 

Amend General Bylaws: Prohibitions Related to Short-Term Rental of Residential Properties 



  Agenda Item: 7A1 

Amend General Bylaws: Prohibitions Related to Short-Term Rental of Residential Properties- 
Additional Regulations 

Zoning Bylaw Articles 

Amend Zoning Bylaws: Ban on Fractional Ownership 

Amend Zoning Bylaws: §10.4 Definitions, Amend Zoning Bylaw §50.1 Area and Height 
Regulations, and Add Appendix Q 

Amend Zoning Bylaws: Add New Bylaw §40.8 Attainable Housing on Undersized Lots And 
Amend §30.2 Use Table  

Amend Zoning Bylaws: §40.2 Accessory Dwelling Unit, §50.2 Gross Floor Area, and §30.2 Use 
Table, Note 9 

Amend Zoning Bylaws: §20.3 Location of Districts, §90.5 Overlay Districts, and Appendices 

Charter Amendment Articles 

(1-2) Possible Articles for Select Board Consideration  

Other 

Establish a Town Seal Committee 

Citizen Petitioned Articles 

Citizen Petitioned Article: An Article to Establish the Truro Senior Perks Pilot Program 

Citizen Petitioned Article: Vote to Establish a Climate Resiliency and Infrastructure Stabilization 
Fund and to Transfer $50,000 of Free Cash 

Citizen Petitioned Article: New DPW Facility on Town Hall Hill – Engineering and Site Planning 
for Two Existing Conceptual Plans 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  March 19, 2024 
 
ITEM:  Discussion and Possible Vote on Warrant Articles 
 
EXPLANATION:  Attached for review, discussion, and vote to recommend are articles from the 
Annual Town Meeting Warrant.   
 

Town Counsel’s review of the articles is ongoing and staff will provide an update on the 
status of review at the meeting.  The Board may opt to consider some or all of these articles at 
a subsequent meeting, but it is important to be aware of the limited number of meetings 
available to take the votes for Town Meeting articles.  
 

The Warrant closed for the submission of petitioned and committee articles on March 5, 
2024 at 4 pm. The following articles are included for consideration to vote to recommend at 
this evening’s meeting:  

• Authorization to Hear Reports of Multi-Member Bodies 
• Authorization to Set the Salary of the Select Board 
• Authorization to Set the Salary of the Moderator 
• Authorization to Expend Funds in Anticipation of Reimbursement for State Highway 

Assistance Aid 
• Transfer of Funds from Free Cash: SECTION: TO REDUCE OR STABILIZE THE FY2025 TAX 

RATE 
• Transfer of Funds from Free Cash: SECTION: TO THE OPEB TRUST FUND 
• Transfer of Funds from Free Cash: SECTION: TO STABILIZATION FUND 
• Transfer of Funds from Free Cash: SECTION: TO GENERAL FUND RESERVE FUND 
• Revolving Fund Expenditure Limits 

 

Agenda Item:  7B 
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• Transfer of Funds from Affordable Housing Stabilization Fund to Affordable Housing 
Trust Fund 

• Borrowing Authorization for Truro Central School HVAC and Roof Repairs 
• Debt Exclusion for Acquisition of 2 Sand Pit Road 
• Accept 3% Community Impact Fee 
• Dedicate Community Impact Fee 
• Community Preservation Act: Administrative Support (Administrative Support) 
• Community Preservation Act: Community Gathering Place Improvements (Historical 

Preservation) 
• Community Preservation Act: Displays at Highland House Museum (Historical 

Preservation) 
• Community Preservation Act: Historic Cemetery Restoration (Historical Preservation) 
• Community Preservation Act: Lower Cape Housing Institute (Community Housing) 
• Community Preservation Act: Contribution to the Affordable Housing Trust Fund 

(Community Housing) 
• Community Preservation Act: Regional Contribution for 0 Millstone Road, Brewster, 

[Spring Rock Village] (Community Housing) 
• Community Preservation Act: Land Acquisition (Open Space) 
• Community Preservation Act: TCS Early Childhood Playground (Recreation) 
• Citizen Petitioned Article: Vote to Establish a Climate Resiliency and Infrastructure 

Stabilization Fund and to Transfer $50,000 of Free Cash 
 

The Community Preservation Committee will join the Select Board on March 26th and can 
answer any questions the Board may have. If there are straightforward Community 
Preservation Act articles the Board may wish to vote on those this evening. One lead 
petitioner, Bob Higgins-Steele, was invited to present his citizen petitioned article this evening. 
The lead petitioners for the other two articles will be invited to a subsequent meeting.  

The form of vote is positive, motion to recommend, and will be recorded in the warrant as 
# of yes votes - # of no votes - # of abstentions in favor, e.g. 5-0-0 in favor. Once the votes are 
completed, they will be added to the draft Warrant. Article numbers will be assigned as the 
Warrant is finalized. 

The draft Town Meeting Articles list is also included (Agenda Item 7A1) , and the Board may 
wish to discuss or provide guidance to staff on any of the articles listed or articles that should 
be listed. 
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FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Board may opt to consider some or all of these articles at a 
subsequent meeting, but it is important to be aware of the limited number of meetings 
available to take the votes for Town Meeting articles. 
 
SUGGESTED ACTION:  Motion to recommend {insert article title here} as printed. 
 
ATTACHMENTS: 

1. Articles for 2024 Annual Town Meeting Warrant 
2. Citizen Petitioned Article: Vote to Establish a Climate Resiliency and Infrastructure 

Stabilization Fund and to Transfer $50,000 of Free Cash 



  

 

CUSTOMARY & FINANCIAL ARTICLES 
 

Article: Authorization to Hear the Report of Multi-member Bodies 
To see if the Town will vote to hear reports of any multi-member body, whose annual 
report was not published in the 2023 Annual Town Report, or take any other action 
relative thereto. 

Requested by the Select Board 

Select Board Recommendation    
 

 

Article: Authorization to Set the Salary of the Select Board 
To see if the Town will vote to determine and set the salary for the Select Board for 
Fiscal Year 2025 at $6,000.00 per member for a total of $30,000.00, or take any 
other action relative thereto. 

Requested by the Finance Committee 

Explanation: This is a customary article included in each Annual Town Meeting Warrant. This 
year’s salary amount is level-funded from last year.  

Finance Committee Recommendation 3 0 0 
Select Board Recommendation    

Agenda Item: 7B1 



  

 
Article: Authorization to Set the Salary of the Moderator 
To see if the Town will vote to determine and set the salary for the Town Moderator 
at $500.00 per completed Town Meeting or Special Town Meeting; and any 
appointed Assistant Town Moderators at $250.00 per completed Town Meeting or 
Special Town Meeting for Fiscal Year 2025, or take any other action relative thereto. 

Requested by the Select Board 

Explanation: This is a customary article included in each Annual Town Meeting Warrant but this 
year there is language included for town meetings where any Assistant Town Moderators may be 
appointed. This year’s salary amount for the Moderator is level-funded from last year. 

Finance Committee Recommendation 3 0 0 
Select Board Recommendation    

 

Article: Transfer of Funds from Free Cash 

SECTION: TO REDUCE OR STABILIZE THE FY2025 TAX RATE 
To see if the Town will vote to transfer Seven Hundred Thousand Dollars and no 
cents ($700,000.00) from Free Cash to reduce or stabilize the FY2025 Tax Rate, or to 
take any other action relative thereto. 

Requested by the Select Board 

Explanation: This is a customary article that transfers funds to offset the tax rate for the upcoming 
fiscal year. Annually, the Select Board uses certified Free Cash (unexpended funds) as a revenue 
source to reduce the impact on the tax rate. Staff recommends gradually reducing the amount of 
Free Cash used in this manner in an effort to prepare for years that less Free Cash is available. For 
this reason, staff recommends transferring $700,000.00 of Free Cash to stabilize the FY2025 tax 
rate. In FY2023, $900,000.00 of Free Cash was used to offset the tax rate. In FY2024, $800,000.00 
of Free Cash was used to offset the tax rate. 

 

Finance Committee Recommendation    
Select Board Recommendation    

 

 

 



  

 
SECTION: TO THE OPEB TRUST FUND 
To see if the Town will vote to transfer the sum of Four Hundred Thousand Dollars 
and no cents ($400,000.00) from Free Cash to the Other Post-Employment Benefits 
(OPEB) Trust Fund, or take any other action relative thereto. 

Requested by the Select Board 

Explanation: This is a customary article that began at the 2014 ATM to transfer funds into the Other 
Post-Employment Benefits (OPEB) Trust Fund to cover further liability in accordance with 
government accounting standards. This year’s proposal is to transfer four hundred thousand 
dollars ($400,000.00).  The balance as of {{DATE}} in the fund is ${{VALUE}}. 

  

Finance Committee Recommendation    
Select Board Recommendation    

 

SECTION: TO STABILIZATION FUND 
To see if the Town will vote to transfer the sum of One Hundred Thousand Dollars 
and no cents ($100,000.00) from Free Cash to the Stabilization Fund, or take any 
other action relative thereto. 

Requested by the Select Board 

Explanation: This transfer will add funds to the Town’s Stabilization Fund, which helps the Town 
maintain its strong bond rating and provides a ‘rainy day fund.’ The balance as of {{DATE}} in the 
Stabilization Fund is ${{VALUE}} or {{VALUE}}% of the proposed FY2025 Operating Budget. This 
transfer will bring the Town closer to the Government Finance Officers Association’s 
recommended 6-10% of operating expenditure budget for the Stabilization Fund. 

 

Finance Committee Recommendation    
Select Board Recommendation    

 

SECTION: TO GENERAL FUND RESERVE FUND 
To see if the Town will vote to transfer the sum of One Hundred Twenty-five 
Thousand Dollars and no cents ($125,000.00) from Free Cash to the Reserve Fund 
(01013257) to be available for extraordinary or unforeseen expenditures in Fiscal 
Year 2025, or take any other action relative thereto. 



  

 
Requested by the Select Board 

Explanation: In accordance with MGL Chapter 40, Section 6, the Reserve Fund is a sum of money 
appropriated at Town Meeting to be used for “extraordinary or unforeseen expenditures.” The 
Finance Committee approves or denies Reserve Fund Transfer requests in accordance with 
Massachusetts General Law and Truro Select Board Policy #42. In recent years, Town Meeting has 
appropriated $100,000.00 in the Omnibus Budget to the Reserve Fund. This year, similar to last 
year, $100,000.00 is included in the FY2025 Omnibus Budget and $125,000.00 of Free Cash is 
requested to bring the FY2024 Reserve Fund total to $225,000.00. This request brings the reserves 
of the Town more in line with Government Finance Officers Association recommendations.  

Finance Committee Recommendation    
Select Board Recommendation    

 

Article: Revolving Fund Expenditure Limits 
To see if the Town will vote pursuant to Section 1.1.8 of the General Bylaws to set 
the following spending limits Revolving Funds for Fiscal Year 2025  

Revolving Fund Spending Limit 
Council on Aging $40,000.00 
Shellfish Program $2,000.00 

 

or to take any other action relative thereto. 

Requested by the Finance Director 

Explanation: This is a customary article required by Massachusetts General Law that sets 
expenditure limits annually for the Revolving Accounts established under MGL Chapter 44 Section 
53E½. 

Finance Committee Recommendation 3 0 0 
Select Board Recommendation    

 

Article: Authorization to Expend Funds in Anticipation of Reimbursement for 
State Highway Assistance Aid 
To see if the Town will vote to appropriate all sums provided to the Town pursuant to 
the Chapter 90 Highway Assistance Program of the Massachusetts Department of 
Transportation for purposes consistent with said program; or to take any other 
action relative thereto. 



  

 
Requested by the Finance Director 

Explanation: The amount of the Chapter 90 funds to be awarded to Truro by the State for FY2025 is 
$170,665.05. 

Finance Committee Recommendation 3 0 0 
Select Board Recommendation    

 

Article: Transfer of Funds from Affordable Housing Stabilization Fund to 
Affordable Housing Trust Fund 
 
To see if the Town will vote to transfer a sum of money from the Affordable Housing 
Stabilization Fund to the Affordable Housing Trust Fund; or to take any other action 
relative thereto. 

Requested by the Select Board 

Explanation: At the 2021 Annual Town Meeting, voters approved Article 20: To Establish an 
Affordable Housing Stabilization Fund and to Dedicate a Percentage of the Local Room 
Occupancy Tax to Said Fund. Thirty-three percent of the Local Room Occupancy Excise Tax was 
authorized by Town Meeting voters to be automatically transferred to an Affordable Housing 
Stabilization Fund, as a Stabilization Fund is the only acceptable way under the associated 
section of Massachusetts General Law to dedicate these reoccurring receipts. This article is now 
a customary article that transfers the funds received since the last Annual Town Meeting transfer 
to the Affordable Housing Trust Fund so that monies can be accessed in a more timely manner 
when appropriate affordable housing opportunities are presented, rather than needing to wait for 
or call a town meeting to expend said funds. The current balance of the Affordable Housing 
Stabilization Fund is ${{VALUE}}. 

Finance Committee Recommendation 3 0 0 
Select Board Recommendation    



  

 

TRURO CENTRAL SCHOOL DEBT EXCLUSION ARTICLE 

TWO-THIRDS 
VOTE 

Article X: Borrowing Authorization for Truro Central School HVAC and Roof 
Repairs 
To see if the Town will vote to raise and appropriate, transfer from available funds, 
or borrow the sum of One Million Four Hundred Thousand Dollars ($1,540,000) 
more or less, associated with engineering services, construction, and repairs 
related to the HVAC system and roof repairs at Truro Central School, including, but 
not limited to, the flat rubber roof with associated components, all HVAC ventilation 
components and heating system and controls, and for the payment of all other 
costs incidental and related thereto; provided that no sums shall be borrowed or 
expended hereunder unless and until the Town shall have voted to exclude the 
amounts needed to repay any bonds or notes issued pursuant to this vote from the 
limitations imposed by G.L c.59, §21C (proposition 2 ½) or take any other action 
relative thereto. 

Requested by the Public Works Director 

Explanation: This article appeared on the 2023 Special Town Meeting Warrant, but as the meeting 
was continued to May 2024, the cost associated with this project escalated from $1,400,000 to 
$1,540,000. The Special Town Meeting article will be moved to be indefinitely postponed and 
Annual Town Meeting voters will vote on this article.  

As indicated in the Capital Improvement Budget in the 2023 Annual Town Meeting, a $100,000 
grant funded engineering services related to evaluating the existing HVAC system as well as 
evaluating the roof.  The engineering evaluation for both the HVAC system and the roof has been 
completed and this article would fund the costs associated with construction for both the roof 
and the HVAC system. This article requests voter approval to place a temporary increase in the tax 
levy for the period required to pay the principal and interest on the authorized borrowing for the 
Truro Central School HVAC and Roof Repairs project.  The exclusion only applies for the life of the 
borrowing - when the borrowing is paid off, the temporary exclusion terminates. If approved at 
Town Meeting and at the ballot, the exclusion is added to the tax levy only during the year in which 
the project is being funded and may increase the tax levy above the levy ceiling. 

 

 In Favor Not In Favor Abstain 

Finance Committee Recommendation    
School Committee Recommendation    

Select Board Recommendation    



  

 
 

POTENTIAL IMPACT 

Truro Central School HVAC & Roof Debt Service- 
$1.4M 

*Debt 
Service  

$100K 
Assessed 

Value 

$500K 
Assessed 

Value 
2024 Avg Residential 
Value of $1,042,804 

20 year bond at 4.5%, level debt. Year 1 (FY2025 
debt service shown) $108,000 $2.95 $14.77 $30.81 

*This is the first time a borrowing authorization has been placed in front of Town Meeting since passage of Article 39, ATM 9/26/2021. The article 
requested that "all financial warrant articles, outside the omnibus budget, which could incur expenditures in excess of $50,000.00 be required to 
delineate their cost and the estimated tax impact on an average home..."  
The impact presented above is an estimate. Borrowing authorizations allow the Treasurer to sell debt to pay for a given project; the debt for the 
above project has not yet been sold. Debt service cost is projected. The debt service listed is for the first year of principal + interest cost of the 
projected debt service. The debt service and timing may change due to project changes or interest rate changes. The impact to a specific 
household or tax bill will vary. Tax impacts are based on the total residential valuation of every residential property in the Town as of the first of the 
calendar year. In the chart above, the Fiscal Year 2024 (FY2024) tax base/valuation used to calculate impacts was assessed by the Board of 
Assessor's as of January 1, 2023 and certified by the Department of Revenue in the fall of 2023. 

 

  

  



  

 
SAND PIT ROAD DEBT EXCLUSION ARTICLE 

TWO-THIRDS 
VOTE 

Article X: Debt Exclusion for Sand Pit Road 
To see if the Town will vote to authorize the Select Board to acquire, by purchase, 
gift, and/or eminent domain, on such terms and conditions as the Select Board 
deems in the best interest of the Town, a parcel of land located at 2 Sand Pit Road, 
containing 23.75 acres, more or less, identified as a portion of Assessors’ Parcel 39-
107-0, and being a portion of the property described in a deed recorded with the 
Barnstable Registry of Deeds in Book 279, Page 34, as well as rights in portions of 
Noons Heights Road and Sand Pit Road and a perpetual access easement across 
the remaining portion of 2 Sand Pit Road, for general municipal purposes, including, 
without limitation, for housing purposes, for the site of a public works facility, and 
other uses; further, to raise and appropriate, transfer from available funds, and/or 
borrow a sum of money for the acquisition of said property and costs incidental or 
related thereto in the amount of $6,056,250; and authorize the Treasurer, with the 
approval of the Select Board, to borrow all or a portion of said sum under G.L. c. 44, 
§7 or any other enabling authority and to issue bonds or notes of the Town therefor, 
provided that no sums shall be borrowed or expended hereunder unless and until 
the Town shall have voted to exclude the amounts needed to repay any bonds or 
notes issued pursuant to this vote from the limitations imposed by G.L. c. 59, §21C 
(Proposition 2½); or take any other action relative thereto. 

Requested by the Select Board 

Explanation: The Noons’ Family offered the Select Board the opportunity to purchase 2 Sand Pit 
Road (23.75 acres of land). After months of negotiations and an ASTM Phase I Environmental Site 
Assessment and Phase II Limited Subsurface Investigation Report, appraisal, title work, the Board 
and the sellers’ agreed to a purchase price of $6,056,250 ($255,000 per acre), contingent on 
approval at Town Meeting and at the ballot. 

 

  

  

 In Favor Not In Favor Abstain 

Select Board Recommendation    
Finance Committee Recommendation    



  

 
Article X: Acceptance of Massachusetts General Law:  Adoption of Community 
Impact Fee on Professionally Managed Short-Term Rentals 
To see if the Town will vote to accept the provisions of General Laws Chapter 64G, 
Section 3D(a), authorizing the imposition of a community impact fee of 3 percent on 
the transfer of occupancy of a short-term rental in a “professionally-managed unit”, 
which term is defined as 1 of 2 or more short-term rental units that are located in 
the same city or town, operated by the same operator and are not located within a 
single-family, two-family, or three family dwelling that includes the operator’s 
primary residence; or take any action relative thereto.  

Requested by the Select Board 

Explanation: In its efforts to manage corporate ownership of short term rentals and also to identify 
potential revenue sources, the Board proposes acceptance of a 3% community impact fee on 
professionally-managed units.  

Finance Committee Recommendation    
Select Board Recommendation    

Article X: Dedication of Community Impact Fees to the Capital Stabilization 
Fund 
To see if the Town will vote to establish, pursuant to the provisions of General Laws 
Chapter 40, Section to accept Paragraph 4 of Chapter 40, Section 5B of the General 
Laws and dedicate, without further appropriation, 100 percent of any community 
impact fees received by the Town pursuant to General Laws Chapter 64G, Section 
3D(a) or (b) on the transfer of occupancy of a short-term rental to the Special 
Purpose Stabilization Fund for Capital Projects; provided that said dedication shall 
take effect beginning in Fiscal Year 2025 which begins on July 1, 2024; and provided 
further that the Town may not revoke its acceptance of this Act for at least three 
fiscal years; or to take any other action relative thereto.  

Requested by the Select Board 

Explanation: This article dedicates all fees received from the Community Impact Fees accepted in 
the previous article to the Capital Stabilization Fund. This helps the community plan for significant 
capital purchases or projects that will occur several years in the future.  When the project or 
purchase is ready to be funded, a Town Meeting vote will be required to appropriate the funds.  

Finance Committee Recommendation    
Select Board Recommendation    



  

 

COMMUNITY PRESERVATION ACT ARTICLES 
 

Article X: Community Preservation Act: Administrative Support 
To see if the Town will vote to appropriate the sum of Thirty-nine Thousand, Forty-
three Dollars and No cents ($39,043.00) from Projected Fiscal Year 2025 
Community Preservation Act Surcharge Revenue for the administrative expenses of 
the Community Preservation Committee or take any other action relative thereto.  

Requested by Community Preservation Committee 

Explanation: The Community Preservation Act and the Truro Community Preservation Bylaws 
permit 5% of the projected Community Preservation Act surcharge revenue to be used for 
management of CPC operations, as well as for workshops, seminars, membership in the 
Community Preservation Coalition, printing, advertising, and supplies. Any money remaining at 
the end of the Fiscal year will revert to the Community Preservation Act Undesignated Fund 
Balance. 

Community Preservation Committee Recommendation 7 0 0 
Finance Committee Recommendation    

Select Board Recommendation    

 

Article X: Community Preservation Act: Community Gathering Place 
Improvements  

(Historical 
Preservation) 

To see if the Town will vote to appropriate the sum of Thirty-two Thousand Four 
Hundred Ninety-three dollars and no cents (32,493.00) from Projected Fiscal Year 
2025 Community Preservation Act Revenue to restore and improve the Truro 
Meetinghouse Community Gathering Place at 3 First Parish Lane, by the Friends of 
the Truro Meeting House, and to enter into a grant agreement to set forth the terms 
and conditions thereof and to authorize the Select Board to acquire an historic 
preservation restriction on said property;  or take any other action relative thereto.   

Requested by Friends of the Truro Meetinghouse 

Explanation: According to historic records, the existing wall was added in 1845 to create a room 
for winter gathering. This renovation will restore some of the expansiveness of the original design 
and create an improved community gathering space by removing part of the wall between the 



  

 
main meeting hall and the vestry/meeting room creating a broad opening with a set of sliding 
doors to provide space for gathering after events and to accommodate more social program 
activities. 

Community Preservation Committee Recommendation 7 0 0 
Finance Committee Recommendation    

Select Board Recommendation    

 

Article X: Community Preservation Act: Displays at Highland House Museum 

(Historical 
Preservation) 

To see if the Town will vote to appropriate the sum of Twenty-five Thousand Four 
Hundred Thirty-eight and no cents ($25,438.00) from Projected Fiscal Year 2025 
Community Preservation Act Surcharge Revenue, to preserve and display historic 
materials at the Highland House Museum for the Truro Historical Society, and to 
enter into a grant agreement to set forth the terms and conditions thereof or take 
any other action relative thereto.  

Requested by Truro Historical Society 

Explanation: There are 5 specific items being addressed: 

1. Framing and mounting of Miss Holsbery's Classroom 1858 walling map and 1726 enslavement 
document. This grant will enable Highland House Museum to mount the map as part of a 
permanent exhibition titled "Miss Holsbery's Classroom”. 

2. Moveable panels for the railroad exhibit that will describe how the coming of the railroad altered 
commerce in Truro and initiated the era of modern tourism. 

3. Printing of educational materials pertaining to permanent exhibits. 

4. Acquisition of climate-controlled flat file cabinets for unframed prints, vintage maps and works 
on paper. 

5. Consultation fees for digital preservation of historic documents which will provide public 
access to the documents. This project is similar to the digitizing project underway at the Truro 
Town Hall and funded by a previous CPC grant.  

Community Preservation Committee Recommendation 7 0 0 
Finance Committee Recommendation    

Select Board Recommendation    



  

 

Article X: Community Preservation Act: Historic Cemetery Restoration 
(Historical Preservation) 

To see if the Town will vote to appropriate the sum of Twenty Thousand One 
Hundred Fifty-six ($20,156.00) from Projected Fiscal Year 2025 Community 
Preservation Act Surcharge Revenue, and a sum of Thirteen Thousand Once 
Hundred forty-four ($13,144.00) from the Community Preservation Act 
Undesignated Fund Balance for a total amount of Thirty-three Thousand Three 
hundred dollars and no Cents ($33,300.00) for the repair and preservation of 
Damaged Gravestones in Truro’s Historic Cemeteries, and to enter into a grant 
agreement to set forth the terms and conditions thereof; or take any other action 
relative thereto.  

Requested by the Truro Cemetery Commission 

Explanation: Repairing the most damaged historic gravestones within Truro’s four town 
cemeteries (Old North, Pine Grove, Snow, and Methodist) to meet state and national preservation 
standards. The cemeteries contain some of the oldest surviving artifacts in Truro. The people 
buried are a record of the town’s history and the gravestones are a gallery of the art and 
craftsmanship of multiple eras: Colonial, Revolutionary, Civil War and Reconstruction, and 
Industrial as well as the Progressive and Modernist movements. Open and free to the public, 
Truro’s cemeteries are a “public good.” 

Community Preservation Committee Recommendation 7 0 0 
Finance Committee Recommendation    

Select Board Recommendation    

 

Article X: Community Preservation Act: Lower Cape Housing Institute 
(Community Housing) 

To see if the Town will vote to appropriate the sum Twenty Thousand Dollars and no 
cents ($20,000.00) from Community Preservation Undesignated Fund Balance, to 
provide support for the regional Lower Cape Housing Institute offered by the 
Community Development Partnership, Inc., and to enter into a grant agreement to 
set forth the terms and conditions thereof; or take any other action relative thereto.  

Requested by Community Development Partnership 



  

 
Explanation: The Lower Cape Housing Institute provides training and technical assistance to the 
Town of Truro to create, preserve and support community housing in the town and across the 
Lower and Outer Cape region. This grant will cover two years (FY25-26) of funding.   

Community Preservation Committee Recommendation 7 0 0 
Finance Committee Recommendation    

Select Board Recommendation    

 

Article X: Community Preservation Act: Contribution to the Affordable Housing 
Trust Fund 

(Community Housing) 
To see if the Town will vote to appropriate the sum Four Hundred Sixty-eight, Five 
Hundred Nineteen Dollars and no cents ($468,519.00) from Community 
Preservation Act Projected FY25 Surcharge Charge Revenue, and One Hundred 
Seventeen thousand, One Hundred Twenty-nine Dollars and no cents ($117,129.00) 
from FY 2025 Optional Funding balance, for a total of Five Hundred Eighty-Fifty 
Thousand six Hundred Forty-eight Dollars and no cents ($585,648.00) to contribute 
to the Truro Affordable Housing Trust Fund, and to enter into a grant agreement to 
set forth the terms and conditions thereof; or take any other action relative thereto.  

Requested by the Truro Housing Authority for The Truro Affordable Housing Trust 

Explanation: To create, support and preserve affordable housing. The committee has agreed to an 
additional 15% over the 60% requested in order to help with the critical problem facing affordable 
housing in our community. 

Community Preservation Committee Recommendation 7 0 0 
Finance Committee Recommendation    

Select Board Recommendation    
 

 

Article X: Community Preservation Act: Regional Contribution for 0 Millstone 
Road, Brewster, [Spring Rock Village] 

(Community Housing) 
To see if the Town will vote to appropriate the sum of One Hundred Thousand 
Dollars and no cents ($100,000.00) from the Community Preservation Act 
Undesignated Fund Balance to provide a regional contribution for community 



  

 
housing at 0 Millstone Road, Brewster by Horsley Witten Group, Inc., and to enter 
into a grant agreement to set forth the terms and conditions thereof and to 
authorize the Select Board to acquire an affordable housing restriction on said 
property; or take any other action relative thereto.  

Requested by Preservation of Affordable Housing & Housing Assistance 
Corporation 

Explanation: Creation of 45 units of permanent affordable rental housing for families of Brewster 
and surrounding towns with contributions initiating preference for the contributing towns. Spring 
Rock Village will benefit the Town of Truro and its citizens by providing 45 units of permanently 
affordable housing with preference to regional applicants to become residents. With the Town of 
Brewster’s request to EOHLC for regional leasing preference, people in Truro looking for housing 
will be eligible to apply to live in Spring Rock and will receive preference.   

Community Preservation Committee Recommendation 7 0 0 
Finance Committee Recommendation    

Select Board Recommendation    



  

 

Article X: Community Preservation Act: Land Acquisition (Truro Conservation 
Trust) 

(Open Space) 
To see if the Town will vote to appropriate the sum of Seventy-eight Thousand, 
Eighty-seven Dollars and no cents ($78,087.00) from Projected Fiscal Year 2025 
Community Preservation Act Surcharge Revenue, and Ninety-six Thousand, Nine 
Hundred Thirteen Dollars and no cents ($96,913.00) from Open Space Reserves for 
a total amount of One Hundred Seventy-five Thousand Dollars and no cents 
($175,000.00) to contribute to the acquisition by the Truro Conservation Trust of 
property off Depot Road, in the Pamet River watershed, and for the purpose of 
creating public trails, and to enter into a grant agreement to set forth the terms and 
conditions thereof and to authorize the Select Board and/or the Conservation 
Commission to acquire a conservation restriction on said property; or to take any 
other action relative thereto.  

Requested by the Truro Conservation Trust 

Explanation: To assist with the acquisition of two adjacent parcels of a combined 6 acres located 
off Depot Rd. of environmentally sensitive Pamet River marsh and wetland with the proviso that 
the lots will be open space conservation land in perpetuity. This property lies within the Pamet 
River watershed, the longest estuary in Truro or Provincetown. The Truro Conservation Trust (TCT) 
will develop a new public-access trail by extending the existing Keezer trail across adjacent land 
owned by the TCT to this property and down to the Pamet marsh and wetlands.     

Community Preservation Committee Recommendation 7 0 0 
Finance Committee Recommendation    

Select Board Recommendation    
 

 

 

 

Article X: Community Preservation Act: TCS Early Childhood Playground 
(Recreation) 

To see if the Town will vote to appropriate the sum of One Hundred Twenty-eight, 
Eight Hundred five Dollars and no cents ($128,805.00) from the Community 
Preservation Act Undesignated Fund Balance to improve the current condition of 



  

 
the Early Childhood Playground at Truro Central School, and to enter into a grant 
agreement to set forth the terms and conditions thereof; or take any other action 
relative thereto.  

Requested by the Truro Central School 

Explanation: To replace the deteriorating early childhood playground that supports the learning 
and development of our youngest students. The proposal includes the cost of resurfacing, 
playground equipment and installation. In line with the Local Comprehensive Plan’s vision to be 
an innovative, sustainable rural community that supports the needs of all residents, the 
renovation of this playground will invigorate the early childhood program, making it accessible not 
only during the school day but also to families and members of our community after school hours.   

Community Preservation Committee Recommendation 7 0 0 
Finance Committee Recommendation    

Select Board Recommendation    
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Jarrod Cabral, DPW Director 
 
REQUESTED MEETING DATE:  March 19, 2024 
 
ITEM:  Discussion and Possible Vote on Curb Cut Fee 
 
EXPLANATION:  At the March 12, 2024 Select Board meeting, staff presented amendments to 
Policy 28: Curb Cuts and recommended instituting an application fee. At that meeting a $25.00 
application fee was suggested, however, upon Board discussion and a review of other building 
permit fees in Truro, a higher fee is recommended.  
 
FINANCIAL SOURCE (IF APPLICABLE):  Fees would be deposited in Receipts Reserved for 
Appropriation, similar to other building permit fees. 
 
IMPACT IF NOT APPROVED:  No fee will be collected for curb cut applications. 
 
SUGGESTED ACTION:  MOTION TO set the fee for curb cuts at $150.00 for curb cut applications 
effective immediately. 
 
ATTACHMENTS: 

1. Building Permit Fees 
2. Electrical Permit Fees 
3. Plumbing & Gas Permit Fees 
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                     Town of Truro 
      Building Department 
                              P.O. Box 2030 
  Truro, Massachusetts 02666 

Phone:(508)349-7004 Ext. 131; Fax:(508)349-5508 
 

At a duly held public hearing conducted by the Truro Board of Selectmen on Tuesday, February 14, 2023, 
the board unanimously approved the following building permit application fee schedule.  The fee schedule 
will take effect on February 15, 2023. 
 

BUILDING PERMITS 
 
Residential 
Application Review Fee (all full building permits)   $50.00    
New Construction      $0.65 per sq. ft.  
Alteration        $0.50 per sq. ft. 
Other Accessory Structures (over 200 sq. ft.) & Decks $0.40 per sq. ft. 
Foundation only      $50 fee plus $0.25 per linear ft.  
Sustaining/Retaining wall     $50 fee plus $0.25 per linear ft. 
Express Permit       $50 fee per check box  
(Tents greater than 400 sq ft.)     $100.00 
Pools /Solar       1% of construction costs + application fee 
Signs        $50 fee 
Beach Stairs       $50 fee 
Mechanical/Sheet Metal     1% of construction cost 
Demolition        $50.00 less than 300 sq. ft 

$150.00 301 sq. ft & greater 
Certificate of Occupancy     $75.00 
Replacement of Lost Permit Card    $75.00 

 
Commercial (Anything other than 1-2 family, R-4 & R-5) 
 
Apply residential fees and add 15% 
 
Re-inspection and/or Extra Inspection Fees 
Residential       $75.00 
Commercial       $100.00 
Emergency Inspection/After Hours or Weekends  $150.00 
 
 
** For any work with out a permit, the fees will be tripled. 
 
***Any work not covered by the above fee schedule will be assessed a fee of 1% of construction cost 
 
**** Fees are non-refundable once permit has been issued.   
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 Town of Truro 
   Building Department 

P.O. Box 2030 
  Truro, Massachusetts 02666 

          Phone:(508)349-7004 Ext. 31 
         Fax:(508)349-5508 

 
         
At a duly held public hearing conducted by the Truro Board of Selectmen on Tuesday, 
February 14, 2023, the board unanimously approved the following building permit 
application fee schedule.  The fee schedule will take effect on February 15, 2023. 
 

WIRING PERMITS 
 
    
 
Residential (One and Two Family) 
 

New Construction    $150.00  
Alteration/Addition    $100.00 

 Temporary/Change of Service  $75.00  
  
 
Commercial (Anything other than 1-2 family, R-4 & R-5) 
 

New Construction    $200.00 plus $50.00 per unit   
Alteration/Addition    $100.00 

 Temporary/Change of Service  $75.00  
 
 
Miscellaneous 
 
 Swimming Pools    $100.00 
 Alarm Systems (Security/Fire)  $75.00 
 Signs, Oil burners, A.C., generators  $75.00 
 Solar Service     $100.00 
 Charging Station    $100.00 
 Power Walls     $100.00 
 
 
Re-inspection and/or Extra Inspection Fees 
 
 $40 fee Residential 

$60 fee Commercial 
 
** For any work with out a permit, the fees will be tripled. 
*** Fees are non-refundable once permit has been issued. 
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  Town of Truro 
       Building Department 
                      P.O. Box 2030 
  Truro, Massachusetts, 02666 
              Phone:(508)349-7004 Ext. 131 
  Fax:(508)349-5508 

 
         
At a duly held public hearing conducted by the Truro Board of Selectmen on Tuesday, 
February 14, 2023, the board unanimously approved the following building permit 
application fee schedule.  The fee schedule will take effect on February 15, 2023. 
 
 

 PLUMBING & GAS PERMITS 
    
 
Residential Single & Multiple Dwelling (on per unit basis) 
 
Permit (basic fee)  $90.00 (includes first fixture/appliance) 
Plus………………………… $10.00 per fixture/appliance 
  
 
Commercial (Anything other than 1-2 family, R-4 & R-5) 
 
Permit (basic fee)  $105.00 (includes first fixture/appliance) 
Plus…………………………. $15.00 per fixture/appliance 
 
 
Replacement of single appliance or fixture (i.e., Water Heater, Range, Propane Tank, 
Sink) 
  
Residential   $50.00 
Commercial   $75.00 
 
 
 
Re-inspection and/or Extra Inspection Fees 
 
 $50 fee Residential 

$75 fee Commercial 
 
 
 
** For any work without a permit, the fees will be tripled. 
 
*** Fees are non-refundable once permit has been issued. 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  March 19, 2024 
 
ITEM:  Appointment to Cape Cod National Seashore Advisory Commission 
 
EXPLANATION:  The National Park Service reached out to Chair Reed in January 2023 inviting 
the Board to nominate two individuals for consideration in appointing one voting member and 
one voting alternate member to the Cape Cod National Seashore Advisory Commission.  At the 
February 28, 2023 meeting, the Select Board nominated Robert Weinstein as the voting 
member and Susan Areson as the alternate voting member. Member Weinstein was not 
appointed to the Commission so the Select Board must nominate another member to serve as 
the voting member.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Truro will not have representatives on this Commission. 
 
SUGGESTED ACTION:  Motion to nominate XXX to the Cape Cod National Seashore Advisory 
Commission as a voting member, with a term to last two years. 
 
ATTACHMENTS: 

1. Letter Regarding CCNS Advisory Commission Appointment Nominations (January 2023) 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Kelly Clark, Assistant Town Manager 
 
REQUESTED MEETING DATE:  March 19, 2024 
 
ITEM:  Review, Approve and Authorize Signature Revised Municipal Revenue Ad Hoc Task 
Force Charge  
 
EXPLANATION:  The existing Municipal Revenue Ad Hoc Task Force Charge includes that: 
“Its mission is to explore revenue-generating options and present a comprehensive report with 
detailed short-term and long-term implementation recommendations to the Select Board by 
April 1, 2024.” 
 A revised timeline for the Task Force is recommended. Staff prepared a revised charge 
that includes revenue options and implementation recommendations be presented to the 
Board by June 30, 2024. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Applicants may be discouraged from applying and the timeline 
will not reflect a realistic timeline of when work can be completed.  
 
SUGGESTED ACTION:  Motion to approve the revised Municipal Revenue Ad Hoc Task Force 
Charge and authorize electronic signatures. 
 
ATTACHMENTS: 
1. Municipal Revenue Ad Hoc Task Force Charge (current) 
2. Draft Revised Municipal Revenue Ad Hoc Task Force Charge (redlined) 
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TOWN OF TRURO 
P.O. Box 2030, Truro MA 02666 

Tel: (508) 349-7004  Fax: (508) 349-5505 

Ad Hoc Truro Municipal Revenue Task Force Charge 
Adopted November 14, 2023 

I. Introduction

We, the citizens and town officials of The Town of Truro, recognize the importance of ensuring 
the financial stability and prosperity of our community. To meet this goal, we hereby establish 
the Ad Hoc Truro Municipal Revenue Task Force. 

II. Purpose

The purpose of the Ad Hoc Truro Municipal Revenue Task Force is to undertake a 
comprehensive evaluation of the town's revenue sources, pinpoint opportunities for revenue 
enhancement, and provide recommendations aimed at fortifying our town's fiscal standing. The 
task force is dedicated to optimizing our financial resources to sustain critical services, 
infrastructure projects, and community development. Its mission is to explore revenue-
generating options and present a comprehensive report with detailed short-term and long-term 
implementation recommendations to the Select Board by April 1, 2024. 

III. Scope of Work

The task force shall undertake the following: 

1. Review existing revenue sources:
a. Examine the current revenue streams of the town, including taxes, fees, grants, and
other sources.
b. Evaluate the effectiveness and efficiency of each revenue source. Consider
resources, including staff time, needed for implementation of each initiative.
c. Analyze historical revenue data to identify trends and challenges.

2. Identify potential revenue enhancements:
a. Investigate new revenue-generating opportunities that align with the town’s priorities.
b. Consider the potential for optimizing existing revenue sources, such as adjusting tax
rates or fees.
c. Explore partnerships, grants, and economic development initiatives that could boost
revenue.
D. Explore the appendix provided for options that may be appropriate for Truro.

Agenda Item: 8A1



Page 2 of 3 

3. Engage the community:
a. Hold public hearings, town hall meetings, and outreach efforts to gather ideas and
comments from residents and stakeholders.
b. Foster transparency and public participation in revenue-related decision-making.

4. Develop recommendations:
a. Based on the findings and community feedback, create comprehensive
recommendations for revenue enhancement.
b. Prioritize these recommendations in terms of feasibility, impact, direct and indirect
costs of implementation, and alignment with the town's vision.

5. Present findings and recommendations:
a. Submit quarterly reports to the Truro Select Board and Truro Finance Committee
detailing the progress and findings of the task force.
b. Provide a final report with actionable recommendations to the Select Board and
Finance Committee for consideration.

IV. Composition

The task force will be appointed by the Select Board for a definite period of time, not to exceed 
two years and composed of two Select Board members and five individuals representing 
diverse backgrounds and expertise, including but not limited to: 

• Town officials
• Financial experts
• Business and community leaders
• Residents with an interest in town revenue matters
• Subject matter experts in relevant fields

V. Duration

In accordance with Town Charter 6-4-4, the task force shall be established as an Ad Hoc multi-
member body, with the option for renewal or extension as deemed necessary by the Truro 
Select Board.  

VI. Reporting

The task force shall regularly report its progress and findings to the Select Board and the 
community. 

VII. Conclusion

The Ad Hoc Truro Municipal Revenue Task Force is committed to enhancing the financial 
health of our town and ensuring a prosperous future for all residents. This charge sets forth the 
framework within which the task force shall operate, and we look forward to the contributions 
and recommendations it will provide to strengthen our community's financial well-being. 
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Approved and adopted by the Truro Select Board on November 14, 2023. 

___________________________ ___________________________ 
Kristen Reed, Chair  Susan Areson, Vice-Chair 

___________________________ ___________________________ 
John Dundas, Clerk  Robert Weinstein 

___________________________ 
Stephanie Rein 
Select Board 
Town of Truro 
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TOWN OF TRURO 
P.O. Box 2030, Truro MA 02666 

Tel: (508) 349-7004  Fax: (508) 349-5505 
 

   
Ad Hoc Truro Municipal Revenue Task Force Charge 

Adopted November 14, 2023; Revised March 19, 2024 
 
I. Introduction 
 
We, the citizens and town officials of The Town of Truro, recognize the importance of ensuring 
the financial stability and prosperity of our community. To meet this goal, we hereby establish 
the Ad Hoc Truro Municipal Revenue Task Force. 
 
II. Purpose 
 
The purpose of the Ad Hoc Truro Municipal Revenue Task Force is to undertake a 
comprehensive evaluation of the town's revenue sources, pinpoint opportunities for revenue 
enhancement, and provide recommendations aimed at fortifying our town's fiscal standing. The 
task force is dedicated to optimizing our financial resources to sustain critical services, 
infrastructure projects, and community development. Its mission is to explore revenue-
generating options and present a comprehensive report with detailed short-term and long-term 
implementation recommendations to the Select Board by April 1, 2024June 30, 2024. 
 
III. Scope of Work 
 
The task force shall undertake the following: 
 
 

1. Review existing revenue sources:  
a. Examine the current revenue streams of the town, including taxes, fees, grants, and 
other sources.  
b. Evaluate the effectiveness and efficiency of each revenue source. Consider  
resources, including staff time, needed for implementation of each initiative. 
c. Analyze historical revenue data to identify trends and challenges. 

 
 
2. Identify potential revenue enhancements:  

a. Investigate new revenue-generating opportunities that align with the town’s priorities.  
b. Consider the potential for optimizing existing revenue sources, such as adjusting tax 
rates or fees.  
c. Explore partnerships, grants, and economic development initiatives that could boost 
revenue. 
dD. Explore the appendix provided for options that may be appropriate for Truro.  
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3. Engage the community:  

a. Hold public hearings, town hall meetings, and outreach efforts to gather ideas and 
comments from residents and stakeholders.  
b. Foster transparency and public participation in revenue-related decision-making. 

 
 
4. Develop recommendations:  

a. Based on the findings and community feedback, create comprehensive 
recommendations for revenue enhancement.  
b. Prioritize these recommendations in terms of feasibility, impact, direct and indirect 
costs of implementation, and alignment with the town's vision. 

 
 
5. Present findings and recommendations:  

a. Submit quarterly reports to the Truro Select Board and Truro Finance Committee 
detailing the progress and findings of the task force.  
b. Provide a final report with actionable recommendations to the Select Board and 
Finance Committee for consideration. 

 
IV. Composition 
 
The task force will be appointed by the Select Board for a definite period of time, not to exceed 
two years and composed of two Select Board members and five individuals representing 
diverse backgrounds and expertise, including but not limited to: 
 

• Town officials 
• Financial experts 
• Business and community leaders 
• Residents with an interest in town revenue matters 
• Subject matter experts in relevant fields 

 
V. Duration 
 
In accordance with Town Charter 6-4-4, the task force shall be established as an Ad Hoc multi-
member body, with the option for renewal or extension as deemed necessary by the Truro 
Select Board.  
 
VI. Reporting 
 
The task force shall regularly report its progress and findings to the Select Board and the 
community. 
 
VII. Conclusion 
 
The Ad Hoc Truro Municipal Revenue Task Force is committed to enhancing the financial 
health of our town and ensuring a prosperous future for all residents. This charge sets forth the 
framework within which the task force shall operate, and we look forward to the contributions 
and recommendations it will provide to strengthen our community's financial well-being. 
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Approved and adopted by the Truro Select Board on November 14, 2023. 
 
 
___________________________   ___________________________ 
Kristen Reed, Chair      Susan Areson, Vice-Chair 
 
___________________________   ___________________________ 
John Dundas, Clerk      Robert Weinstein 
 

___________________________ 
Stephanie Rein 
Select Board 
Town of Truro 
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TOWN OF TRURO 
Select Board Agenda Item 

 
REQUESTOR: Noelle Scoullar, Executive Assistant 

 
REQUESTED MEETING DATE: March 19, 2024 

 
ITEM: Review and possible approval of North of Highland Camping Area Transient Vendor 
license. 
Review and possible approval of Captain’s Choice Common Victualer license (housekeeping 
matter) 

 
EXPLANATION: North of Highland Camping Area has submitted their application for a 
Transient Vendor license.  
Kristi and Bob Wageman have purchased Captain’s Choice from Christopher King. They 
request to amend their license (approved at the March 12 Select Board meeting) to reflect 
the change of ownership. 
This license is under the authority of the Select Board as the Local Licensing Authority.  If you 
approve this license for renewal, the license will be issued only upon compliance with all 
regulations, receipt of the necessary documents, fees and proof of taxes paid in full for the 
fiscal year.  There were no reported issues with this establishment in 2023. 

  
 

Mass General Law 
Licenses & Permits Issued     
      by Select Board 

 
Names of Businesses 

Chapter 101 § 2 Transient Vendor 
(Seasonal Retail Store) 

North of Highland Camping Area 

Chapter 140 § 2 Common Victualer 
Cooking, Preparing and Serving 

Food 

Captain’s Choice 

 
FINANCIAL SOURCE (IF APPLICABLE): N/A 

 
IMPACT IF NOT APPROVED: North of Highland Camping Area will not have the appropriate 
license to operate their seasonal retail store. 
Captain’s Choice’s license will not reflect accurate ownership. 



 
SUGGESTED ACTION: Motion to approve the 2024 Transient Vendor license for North of 
Highland Camping Area. 
Motion to approve the amended 2024 Common Victualer license for Captain’s Choice. 

 
ATTACHMENTS: 

1. Seasonal Application-North of Highland Camping Area 
2.   Seasonal Application-Captain’s Choice  
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