
Truro Select Board Hybrid Meeting 
Tuesday, July 9, 2024 

Executive Session-2:00pm 
Regular Meeting-5:00pm 

    Truro Town Hall, 24 Town Hall Road 

EXECUTIVE SESSION-2:00pm 
https://us02web.zoom.us/j/83312166594 
1-305-224-1968  Meeting ID:  833 1216 6594

This will be an in-person meeting, with the option for remote participation for Board members and/or the invited 
participants.  The meeting will begin in open session solely for the purpose of moving, as set forth below, to enter 
into executive session.  The meeting will be closed to the public once the Board votes to enter into Executive 
Session.  Access to the open session portion of this meeting will be available in person and via the link/phone 
number listed above but will not be live-streamed on Channel 8 or Truro TV. 

Move that the Select Board enter into Executive Session for the following purposes; 
(1) in accordance with the provisions of Massachusetts General Law, Chapter 30A, §21(a)(3) To discuss

strategy with respect to pending and threatened litigation as the Chair has declared that an open session
may have a detrimental effect on the litigating position of the Town., and Pursuant to G.L. c. 30A,
§21(a)(6), to discuss the acquisition of real property (Truro Motor Inn) as the Chair has determined that an
open session may have a detrimental effect on the negotiating position of the Town.  In addition to a general
discussion of litigation matters, the following matters may be discussed:

1. Board of Health v. Daniel, Carolyn and David Delgizzi
2. 100 Route 6, LLC, et al. v. Zoning Board of Appeals for the Town of Truro, et al.
3. Eric Varty v. Town of Truro, et al.
4. James T. McCusker v. Arthur F. Hulton, Jr., et al.
5. Gerald A. Talbot, et al. v. Truro Conservation Commission
6. Patricia Callinan, et al. v. Richard Roberts, et al.
7. Voter Registration Complaints
8. Katy E. Ward v. Town of Truro, et al.;
9. Acquisition of Truro Motor Inn, and

(2) in accordance with the provisions of Massachusetts General Law, Chapter 30A, §21(a)(1), to discuss the
reputation, character, physical condition or mental health of an individual, or to discuss complaints or
charges brought against an individual; as well under §21(a)(7), to comply with the provisions of any
general or special law, namely, G.L. c. 214, §1B and G.L. c. 6, §167 et seq. and implementing regulations.
(Hawker Peddler-Ice Cream License); and not to reconvene in open session.

REGULAR MEETING-5:00pm 
https://us02web.zoom.us/j/87514022306 
1-646-931-3860  Meeting ID: 875 1402 2306

This will be a hybrid (in-person and remote) meeting. Citizens can view the meeting on Channel 8  in Truro and on 
the web on the "Truro TV Channel 8" button under "Helpful Links" on the homepage of the Town of Truro 
website.  Click on the green "Watch" button in the upper right of the page. To provide comment during the 
meeting please call-in at  1-646-931-3860 and enter the following access code when prompted:   875 1402 2306           
or you may join the meeting from a computer, tablet or smartphone by entering the follow URL into your 
web browser;   https://us02web.zoom.us/j/87514022306        

https://us02web.zoom.us/j/83312166594
https://us02web.zoom.us/j/87514022306
https://us02web.zoom.us/j/87514022306


Please note that there may be a slight delay (15-30 seconds) between the meeting and the live-stream (and 
television broadcast).  If you are watching the meeting and calling in, please lower the volume on your computer or 
television during public comments so that you may be heard clearly. We ask that you identify yourself when calling 
in to help us manage multiple callers effectively.  
 
1. PUBLIC COMMENT  

 
2. PUBLIC HEARINGS – NONE 

 
3. INTRODUCTION TO NEW EMPLOYEES – NONE 
        
4. BOARD/COMMITTEE/COMMISSION APPOINTMENTS  

A. Interview and Possible Appointment of John Dundas to the Board of Health 
B. Interview and Possible Appointment of Chris Lucy to the Charter Review Committee 
C. Interview and Possible Appointment of Connie Mather to the Conservation Commission 
D. Interview and Possible Appointments of Ad Hoc Walsh Property Advisory Members (5 Full-Member Seats 

and 1 Alternate Member Seat): David Bannard, Eileen Breslin, Lisbeth Chapman, Morgan Clark, Breon 
Dunigan, Anne (Alexa) Elam, Jeffrey Fischer, Mark Gebhardt, Anne Greenbaum, Cass Johnson, Todd 
Schwebel, Charles (Chuck) Steinman, Jonathon Winder 

E. Nomination of Alternate Member to Cape Cod National Seashore Advisory Commission 
 

5. STAFF/ COMMITTEE UPDATES 
A. Public Works Facility Background, Update, and Discussion with Town Counsel 

Presenter: Attorney John Giorgio, KP Law, and Darrin Tangeman, Town Manager 
 

6. TABLED ITEMS – NONE  
 
7. SELECT BOARD ACTION  

A. Discussion and Possible Vote on Finalization and Prioritization of FY2025 Goals and Objectives 
Presenter: Darrin Tangeman, Town Manager 

B. Review and Vote on Lewis Brothers’ Ice Cream Hawker Peddler License 
Presenter: Darrin Tangeman, Town Manager 

C. Review and Approve Year-End Transfers 
Presenter: Alex Marini-Lessin, Finance Director, and Trudi Brazil, Town Accountant 

D. Review and Approve Childcare Voucher Program Eligibility Requirements 
Presenter: Darrin Tangeman, Town Manager 
 

8. CONSENT AGENDA 
A. Review/Approve and Authorize Signature 

1. Application for an Entertainment License-Truro Center for the Arts-July 16 and July 23 
2. Application for One Day Pouring License-Truro Center for the Arts-July 16 and July 23 
3. Select Board Letter of Congratulations to Truro Resident Highschool Graduate Students  
4. Application for an Entertainment License-Friends of Truro Meeting House-July 13 and August 18 

B. Review and Approve Appointment Renewals: Christine McGee-Recreation Advisory Committee; 
Kevin Grunwald-Council on Aging Board 

C. Review and Approve Select Board Meeting Minutes: Select Board Special Meeting of 4.2.2024 
    

9. Select Board Reports/Comments 
10. Town Manager Report 
11. Next Meeting Agenda: Regular Meeting: July 23, 2024 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE: July 9, 2024  
 
ITEM:  Interview and Possible Appointment of John Dundas as an Alternate on the Board of 
Health 
 
EXPLANATION:  Mr. Dundas has submitted an application to fill a vacant alternate position on 
the Board of Health. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  If not filled, the Board of Health will not have an alternate on 
their Board. 
 
SUGGESTED ACTION:  Motion to Appoint John Dundas to the Board of Health for an Alternate 
term which will expire June 30, 2025. 
 
ATTACHMENTS: 
1. Application to Serve 

 

Agenda Item:  4A 
 
 
 
 



Agenda Item:  4A1
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Interview and Possible Appointment of Chris Lucy to the Charter Review Committee 
 
EXPLANATION:  The Charter Review Committee currently has three full member vacancies.  
Chris Lucy has submitted an application to serve. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Charter Review Committee will continue to have three 
vacancies, which could impact the committee’s ability to achieve a quorum.   
 
SUGGESTED ACTION:  Motion to Appoint Chris Lucy to the Charter Review Committee for a 
three-year term which will expire June 30, 2027. 
 
ATTACHMENTS: 
1. Application to Serve 

 

Agenda Item:  4B 
 
 
 
 



Agenda Item:  4B1
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Interview and Possible Appointment of Connie Mather for the Conservation 
Commission 
 
EXPLANATION:  Ms. Mather has submitted an application to serve on the Conservation 
Commission.  The Commission currently has an unexpired, full member position vacant. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Conservation Commissoin will continue to have a vacancy. 
 
SUGGESTED ACTION:  Motion to Appoint Connie Mather to the Conservation Commission 
filling an unexpired, three-year term which expires on June 30, 2025. 
 
ATTACHMENTS: 
1. Application to Serve 

 

Agenda Item:  4C 
 
 
 
 



Agenda Item:  4C1
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Interview and Possible Appointment of Applicants to the Ad Hoc Walsh Property 
Committee.   
 
EXPLANATION:  Thirteen applicants have submitted their application to serve on the Ad Hoc 
Walsh Property Committee. There will be 5 full-member seats and 1 alternate member seat to 
appoint. As an Ad Hoc committee, all initial appointments are for two years. 
 The applicants are: David Bannard; Eileen Breslin; Lisbeth Chapman; Morgan Clark; 
Breon Dunigan; Anne (Alexa) Elam; Jeffrey Fischer; Mark Gebhardt; Anne Greenbaum; Cass 
Johnson; Todd Schwebel; Charles (Chuck) Steinman; Jonathon Winder 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  If a quorum of appointments are not made, the committee will 
be unable to begin its work.  
 
SUGGESTED ACTION:  Motion to Appoint: 
 1. Candidate Name 
 2. Candidate Name 
 3. Candidate Name 
 4. Candidate Name 
 5. Candidate Name 
to the Ad Hoc Walsh Property Committee for a two-year term expiring June 30, 2026 and 
to appoint {{Candidate Name}} as an alternate to the Ad Hoc Walsh Property Committee for a 
one-year term expiring June 30, 2025. 

 

Agenda Item:  4D 
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ATTACHMENTS: 
1. Application to Serve-David Bannard 
2. Application to Serve-Eileen Breslin 
3. Application to Serve- Lisbeth Chapman 
4. Application to Serve-Morgan Clark 
5. Application to Serve-Breon Dunigan 
6. Application to Serve-Anne (Alexa) Elam 
7. Application to Serve-Jeffrey Fischer 
8. Application to Serve-Mark Gebhardt 
9. Application to Serve-Anne Greenbaum 
10. Application to Serve-Cass Johnson 
11. Application to Serve-Todd Schwebel 
12. Application to Serve-Charles (Chuck) Steinman 
13. Application to Serve-Jonathon Winder 
 



Agenda Item:  4D1





Agenda Item:  4D2





Agenda Item:  4D3





Agenda Item:  4D4





Agenda Item:  4D5





Agenda Item:  4D6





Agenda Item:  4D7















Agenda Item:  4D8





Agenda Item:  4D9





Agenda Item:  4D10





Agenda Item:  4D11





Agenda Item:  4D12









Agenda Item:  4D13
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Nomination of Alternate Member to the Cape Cod National Seashore Advisory 
Committee 
 
EXPLANATION:  The National Park Service invited the Board to nominate two individuals for 
consideration in appointing one voting member and one voting alternate member to the Cape 
Cod National Seashore Advisory Commission.  Chair Susan Areson serves as the voting 
member. The Select Board must nominate another member to serve as the alternate voting 
member to the CCNS Advisory Commission. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Truro will not have full representation on the Commission. 
 
SUGGESTED ACTION:  Motion to nominate XXX to the Cape Cod National Seashore Advisory 
Commission as an alternate voting member, with a term to last two years. 
 
ATTACHMENTS: 

1. Letter Regarding CCNS Advisory Commission Appointment Nominations (January 2023) 

 

Agenda Item:  4E 
 
 
 
 



Agenda Item: 4E1
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Public Works Facility Background, Update and Discussion with Town Counsel 
 
EXPLANATION:  Town Counsel, Attorney John Giorgio from KP Law, and Darrin Tangeman, 
Town Manager, will provide a background on the Public Work Facility and related Town 
Meeting Actions and the 2024 Special Town Election to Select Board and citizens.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  N/A 
 
SUGGESTED ACTION:  None. Discussion only.  
 
ATTACHMENTS: None 

 

Agenda Item:  5A 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Discussion and Possible Vote on Finalization and Prioritization of FY2025 Goals and 
Objectives 
 
EXPLANATION:  At the May 28, 2024 Select Board meeting, a status update on the FY2024 
Select Board Goals & Objectives was presented. An updated Goals & Objectives Progress 
Report from that meeting is attached. On June 11, 2024, the Select Board set the date for a 
work session and a public hearing and encouraged the public to email the members input 
about the FY2025 Goals & Objectives. On June 18, 2024, the Board held a work session and 
prepared a draft list of objectives and discussed adopting the five goals identified in the Local 
Comprehensive Plan as the Board’s goals. At the June 25, 2024 meeting, Town Moderator Paul 
Wisotzky led a public hearing on the FY2025 Goals & Objectives in accordance with Town 
Charter and the draft list of objectives was presented. 
 Town Manager Tangeman provided a prioritization survey that also invited the Board 
members to serve as ambassadors for each of the objectives. The survey results are not visible 
to the Board members and will be presented at the meeting.  
 The Board’s next steps are to finalize the objectives and the prioritization of the 
objectives. A draft FY2025 Goals & Objectives document is included. If any changes to the 
values and/or process listed in the Goals & Objectives document should be made, staff 
requests that the Board provide guidance.  
 The Local Comprehensive Plan, approved at the 2023 Special Town Meeting is available 
here: https://www.truro-
ma.gov/sites/g/files/vyhlif9766/f/uploads/april_19_2024_local_comprehensive_plan_1.pdf   
to help inform the goal-setting process.  
 

 

Agenda Item:  7A 
 
 
 
 

https://www.truro-ma.gov/sites/g/files/vyhlif9766/f/uploads/april_19_2024_local_comprehensive_plan_1.pdf
https://www.truro-ma.gov/sites/g/files/vyhlif9766/f/uploads/april_19_2024_local_comprehensive_plan_1.pdf
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SUGGESTED ACTION:  MOTION TO approve and electronically sign the Select Board’s FY2025 
Goals & Objectives.  
 
ATTACHMENTS: 

1. Draft FY2025 Goals and Objectives 
2. Results of Prioritization Survey—to be presented at meeting. 



TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Tel:  508-349-7004, Extension: 110 or 124 Fax: 508-349-5505 
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Values and 
Fiscal Year 2025 Goals and Objectives  

 
VALUES: 
 
The Town of Truro holds the following values that inform our approach to governance and 
municipal services. They are the guiding principles that drive all of the activities undertaken by 
any staff, volunteer, elected or appointed official in the Town of Truro.  They embody our beliefs 
and our highest aspirations.   
 
Excellence:  
We strive to provide the highest quality services that are responsive to the needs of all residents 
and visitors.   
 
Integrity:  
We hold ourselves to high ethical standards and commit to acting with civility at all times and to 
behave lawfully, respectfully, honestly and fairly.   
 
Openness and Transparency:  
We commit to sharing information, working inclusively and to holding ourselves accountable.   
 
Collaboration: 
We believe in working with others to solve problems and address community need both locally 
and regionally. 
 
Sustainability: 
We strive for the integration of environmental health and protection, social equity and diversity, 
economic vitality, and fiscal integrity of the community to create a thriving and resilient 
community for generations to come. 
 
 
GOALS AND OBJECTIVES: 
 
Each year, as a way of articulating policy and priorities, the Truro Select Board develops goals 
and objectives.  These goals and objectives are intended to prioritize the Select Board’s efforts 
and to provide guidance and direction to the Town Manager and their appointees, the Police and 
Fire Chiefs, and the Town’s multi-member bodies.  
 
In accordance with Town Charter, the Select Board held a public meeting on June 25, 2024. The 
Board discussed the FY2025 Goals and Objectives on June 11, 2024, June 18, 2024 and June 25, 
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2024 and determined that the priorities identified in the Local Comprehensive Plan approved by 
Town Meeting at the October 23, 2023 Special Town Meeting (held on May 4, 2024) will serve 
as the Board’s FY2025 Goals. Many of the FY2024 objectives were adapted for FY2025 
objectives and new objectives were added. On July 9, 2024, the Select Board prioritized and 
finalized the FY2025 Goals & Objectives for July 1, 2024 through June 30, 2025. The objectives 
were categorized under the most appropriate goal, although many of the objectives address more 
than one of the goals.  
 
FY2025 Goals (from Local Comprehensive Plan Priorities) 
 
The Town of Truro will: 
 

A) Address the housing crisis across a wide variety of demographics and income levels 
B) Protect the natural and built environment & address impacts of climate change 
C) Support business and economic opportunities 
D) Address regional infrastructure needs 
E) Build a collaborative and supportive community culture 

 
 
FY2025 Objectives 
The following objectives indicate the prioritized ranking and a Select Board Ambassador for 
each objective.  
 

A) Address the housing crisis across a wide variety of demographics and income levels 
 
1. The Select Board will work with the Housing Authority and a consultant to develop a 

Housing Playbook by March 2025. 
Prioritization Ranking:  
Select Board Ambassador:  
 

2. By the end of 2025, a review of all Town-owned land will be completed and funding 
will be identified for the longer-term goal of creating a strategic land use and 
infrastructure plan that will offer recommendations for uses and opportunities for 
Town-owned land (including the Truro Motor Inn and the Walsh Property).* 
*Also supports Goal D: Address regional infrastructure needs 
Prioritization Ranking:  
Select Board Ambassador:  
 

B) Protect the natural and built environment & address impacts of climate change 
 
1. The Select Board will support and encourage projects that protect and restore our 
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coastal environment including these current and ongoing projects:  
a) Pamet River Tidal Flow Restoration and Watershed Study  
b) East Harbor Culvert Replacement 
c) Mill Pond and Eagle Creek Repairs and Improvement 
d) Little Pamet Watershed Study and Culvert Repair 
e) Coastal Management (emphasis on Beach Point) 

Staff will provide quarterly project updates and the Select Board will take actions, 
including preparing necessary Town Meeting articles, to move these projects forward. 
Prioritization Ranking:  
Select Board Ambassador:  

 
2. The Select Board will direct the Climate Action Committee and the Energy 

Committee, working with the Climate Action Coordinator, to finalize and initiate the 
Climate Action Plan for the Town of Truro, in accordance with the policy 
memorandum that facilitates and guides progress in all relevant areas toward a “Net 
Zero Truro” by 2050, and will ask for updates at least twice per year 
Prioritization Ranking:  
Select Board Ambassador:  

 
C) Support business and economic opportunities 

 
1. The Select Board will revise the charge of the Ad Hoc Municipal Revenue Task Force 

and establish a working group that will comprise staff, two members of the Select 
Board and other stakeholders to engage the public and examine recurrent revenue 
generation options resulting in a detailed report and recommendations for both short-
term and long-term implementation to the Select Board by the end of FY2025. 
Prioritization Ranking:  
Select Board Ambassador:  
 

2. The Select Board will work with the Town staff and the Truro Cultural Council on 
researching the process of applying to establish a designated cultural district in Truro 
by December 31, 2024. 
Prioritization Ranking:  
Select Board Ambassador:  
 

D) Address regional infrastructure needs 
 
1. By spring 2025, the Select Board will work with the Town of Provincetown to develop 

an agreement, between the two towns, to jointly pursue the siting, permitting and 
development of additional water resources to serve the future needs of both 
communities. 
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Prioritization Ranking:  
Select Board Ambassador:  
 

2. By March 2024, the Select Board will prepare a Town Meeting article for the Public 
Works Facility based on the work of the DPW Ad Hoc Committee, Town Staff, and 
Consultants and the results of the environmental assessment of Town Hall Hill. 
Prioritization Ranking:  
Select Board Ambassador:  
 

3. The Select Board will work with the Town Moderator and Town staff to research the 
technology and cost of electronic voting at annual and special town meetings, as well 
as other potential changes related to holding the meetings. The work should be 
accomplished in time for FY2026 budget deliberations and a straw poll article will be 
prepared for the 2025 Annual Town Meeting. 
Prioritization Ranking:  
Select Board Ambassador:  
 

E) Build a collaborative and supportive community culture 
 
1. By February 2025, the Select Board will prepare a Town Meeting article for funding 

needed to: complete a review the Senior Needs Assessment and COA Focus Group 
Report, and the Self-Evaluation and Transition Plan, and invite feedback from the 
community on specific programs and services requested, with the goal of expanding 
services, resources and programs for seniors and persons with disabilities. 
Prioritization Ranking:  
Select Board Ambassador:  
 

2. In support of the Local Comprehensive Plan, the Select Board will work with 
members of the community to ensure transparency and inclusivity and to develop a 
new generation of community leaders from diverse backgrounds.  
As part of this process, the SB will: 

• Support Community-led forums facilitated by community volunteers. These 
informal meetings will be held in informal settings to encourage two-way 
communication with a balance of venues, topics, formats and processes so that 
everyone in our community feels comfortable sharing and hearing ideas. As 
appropriate and allowable by policy, the Select Board will provide marketing 
support via monthly Truro Talks newsletter, social media and inclusion on the 
agenda at various Select Board meetings to discuss and promote upcoming 
Forums.  

• Provide resources in support of marketing to promote Boards and Committee 
work.  This will include and is not limited to: recruitment on social media, 
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training and support for those interested in community service via Town 
Boards/Committees, and re-energizing the  Committee and Board “playbook”’ 
to help nurture and develop our next generation of Town leadership and 
volunteers. 

• Foster communication among Boards and Committees with semi-annual round 
table discussions with board/community chairs to discuss and share 
accomplishments, plans, challenges and opportunities. 

Prioritization Ranking:  
Select Board Ambassador:  

 
 

 
 

 
 
 

 
Truro Select Board 

 
 
 

_____________________________    _____________________________ 
Susan Areson, Chair      Robert Weinstein, Vice-Chair 

 
 
 
_____________________________    _____________________________ 
Nancy Medoff, Clerk      Susan Girard-Irwin 
 
 
 

_____________________________ 
Stephanie Rein 
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TOWN OF TRURO 

                     Select Board Agenda Item  
 

DEPARTMENT:  Licensing Department 
 
REQUESTOR:  Nicole Tudor, Executive Assistant 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Review and Approval of 2024 Seasonal Business Licenses: Lewis Brothers Ice Cream 
(Hawker Peddler) 
 
EXPLANATION:  Lewis Brothers’ Ice Cream Truck- Hawker Peddler’s License was approved 
upon compliance with all regulations and receipt of the necessary fees at the April 23, 2024 
Select Board meeting. The license, which is under the authority of the Select Board as the 
Local Licensing Authority, is issued only upon compliance with all regulations, receipt of the 
necessary documents, fees, and proof of taxes paid in full for the fiscal year, and issuance of 
Health licenses if applicable.  There were no reported issues with the licensee in 2023. 

The Board will need to determine if all necessary regulations have been met and if they 
wish to authorize issuance of the license. 
 

 
Mass General Law 

Licenses & Permits Issued     
      by Select Board 

 
Names of Businesses 

Chapter 101 § 13        Hawker Peddler 
     Mobile Food Truck 

Lewis Brother’s Ice Cream (Mobile Truck) 
Route: Cold Storage, Great Hollow, Corn Hill, Ballston, 
Longnook, Coast Guard, Head of the Meadow, Puma 

Park, Adventure Bound Campgrounds, Truro Center for 
the Arts at Castle Hill and Truro Vineyards 

 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED: If not approved, this business will not have the required permit to 
operate.  
 
SUGGESTED ACTION:   

 

Agenda Item:  7B 
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Motion to approve the issuance of Lewis Brothers’ Ice Cream Truck- 2024 Hawker Peddler’s 
License. 
OR 
Motion to not issue Lewis Brothers’ Ice Cream Truck- 2024 Hawker Peddler’s License. 
 
ATTACHMENTS: 

1. Renewal Application for 2024: Lewis Brothers Ice Cream  



TOWN OF TRURO 

BOARD OF HEAL TH 

Consent Agenda Item: 7B1 

24 Town Hall Road, P.O. Box 2030, Truro, MA 02666 
Tel: 508-349-7004 x131 Fax: 508-349-5508

Email: ebeebe a truro-ma.gov or adavis1a.truro-ma.gov 

!APPLICATION FOR MOBILE FOOD SERVICE PERMIJ) 

D New r/J. Renewal 

Section 1 - Type of Mobile Food Servicd 

□ Mobile Food Truck (potentially hazardous foods)
$ Ice Cream Truck
□ Pushcart (limited to non-potentially hazardous foods)

Section 2 - Business/Owner/Manager Informationl 

Business Nam , / J/C­
' 

PhoneNo: 

Ce&,:vi,t
o
!tWtSger(s) (attacb

_
c

_

o

_

py
-

): 

_______ ---------
Allergen Awareness Certification (attach copy): 

�Nl� UvJlS 
List fixed qr st

A,
tionary location(s) where food will be sold:

s�n'{ s J..o u 

Bas your menu changed from last year? D Yes f:J No 
If yes pkase attach copy of ,nenu or provide description of food to he prepared and sold: 

Rev. October 2017 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Finance  
 
REQUESTOR:  Alex Marini Lessin, Finance Director: Treasurer/Assistant Collector; Trudi Brazil, 
Town Accountant  
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Year end transfers   
 
EXPLANATION:  Placeholder for potential year-end transfers. Under MGL c. 44 Section 33B, 
intra-departmental transfers must be approved by the Select Board and Finance Committee 
prior to July 15. The Finance Committee is meeting on July 11 to review the below transfers.  
 
FINANCIAL SOURCE (IF APPLICABLE):  Various appropriations as listed  
 
IMPACT IF NOT APPROVED: If not approved, invoices may remain unpaid and will need to be 
approved by Town Meeting. 
 
SUGGESTED ACTION:  Motion to Approve the Departmental Transfers Provided by Finance 
Director Alex Marini-Lessin at Tonight’s Meeting.  
 
ATTACHMENTS:  
1. List of transfers, including sending and receiving line item.  

 

Agenda Item:  7C 
 
 
 
 



FY2024 Inter-departmental transfer request summary 
July 9, 2024 

 

Amount of transfer Description  Receiving Line 
item 

Sending Line 
item  

$217,900 Transferring funds from the Fire/EMS 
Salary and Wages appropriation to 
the Fire/EMS Department Services 
(non-wages) appropriation to cover 
expenses related to temporary 
paramedics.  

01022052 01022051 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Review and Approve Childcare Voucher Program Eligibility Requirements 
 
EXPLANATION:  The Childcare Voucher Program, approved by Article 12 of the 2023 Annual 
Town Meeting and the 2025 Annual Town Election Ballot, has a $255,000 allocation for 
FY2025. The program, which concludes its third year in August 2024, includes Eligibility 
Guidelines established by the Select Board. At tonight’s meeting, the Board will consider the 
approval of the Eligibility Guidelines so that staff can solicit quotes for a Program 
Administrator, advertise the program, and field applications. Staff has prepared a program 
overview document so that the Board may consider the eligibility guidelines. The guidelines 
are very similar to last year’s requirements. Please note that the Program Overview document 
may change depending on the responses to the solicitation for a Program Administrator, so 
dates or administrative terms may be modified. 
 
FINANCIAL SOURCE (IF APPLICABLE):  Select Board Services Budget (01012252) 
 
IMPACT IF NOT APPROVED:  The Childcare Voucher Program will not be implemented at this 
time. 
 
SUGGESTED ACTION:  Motion to approve the Childcare Voucher Program eligibility guidelines 
identified in the Program Overview and authorize the Town Manager to proceed with hiring a 
contracted Program Administrator for the Childcare Voucher Program. 
 
ATTACHMENTS: 

1. Childcare Voucher Program Overview 

 

Agenda Item:  7D 
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CHILDCARE VOUCHER PROGRAM 
Program Overview 

  

 

Program Purpose: To provide vouchers for birth through 4-year-old children of Truro residents, Town 
of Truro employees, and employees/ owners of Truro businesses to attend State-licensed childcare 
programs, as defined by the Program Eligibility Requirements. 

Background: A General Override for Community Sustainability Programs, which includes the Childcare 
Voucher Program was approved by Truro citizens at 2023 Annual Town Meeting and the 2023 Annual 
Town Election Ballot.  The voucher program is designed to provide financial assistance in the form of 
direct-to-provider vouchers for birth through 4-year-old children of Truro residents, Town of Truro 
employees, and employees and business owners employed for more than 20 hours per week by a 
business with a physical location in the town of Truro. 

Program Eligibility Requirements: 
Applicant Eligibility: Per Town Meeting Article 12, the voucher system program is “for eligible birth 
through four-year-old children for direct-to-provider tuition assistance up to a maximum of $7,500.00 
for each eligible child.” The program is open to birth through four-year-old children enrolled in a 
state-licensed childcare program, or a licensed pre-school or pre-k program that is not the Truro 
Central School Pre-School Program, who are born by August 31, 2024, and are not five years or older 
as of August 31, 2024. If a child can be accommodated in the Truro Central School Pre-K program, 
approval must be granted to allow use of the voucher to attend a program outside of Truro. Children 
enrolled in the Truro Central School Pre-School program are not eligible for the voucher program in 
the same program year (September 1- August 31). Only children of Truro residents, children of Town 
of Truro employees, and children of employees and business owners employed for more than 20 
hours per week by a business with a physical location in the town of Truro, provided that the Truro 
location is the primary location of the employee’s work for each month for which tuition assistance is 
provided are eligible. All required documentation and an application are required for eligibility. 

Note: To qualify as a Town of Truro employee, the parent/ legal guardian of the child must be a 
permanent employee of the Town of Truro or Truro Central School (1099 contractors/ seasonal and 
temporary employees are not eligible). 

Provider Eligibility: Eligible providers must hold a valid State-license from the Department of Early 
Education and Care or the similar and the license must allow them to care for the child for whom the 
voucher will cover. Documentation is required for eligibility. 
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CHILDCARE VOUCHER PROGRAM 
Program Overview 

 
 

Required Documents: 
Applicant Documents: 

• Completed and signed application 
• Copy of birth certificate of child-does not have to be certified copy 
• Proof of legal guardianship (if applicable) 
• And: 

If Truro Resident: If Employees/Business Owners of Truro 
Business: 

Proof of residency (must submit one. 
Additional documents may be requested if 
further verification is required): 
• Copy of parent/ guardian 

Massachusetts Driver’s License or 
Massachusetts ID card demonstrating 
Truro address. 

• Copy of Truro Real Estate Tax Bill in the 
name of the parent or guardian 

• Copy of Lease for a Truro property in 
the name of the parent or guardian 

• Copy of utility bill in parent’s or 
guardian’s name at a Truro address 

One month of most recent pay stubs 
demonstrating 20+ hours per week. Additional 
documents may be requested if further 
verification is required. 

All applicants will be notified of receipt of documents and whether the application process is 
complete. Applicants will not be considered eligible for the voucher until all required documents are 
completed, submitted, and approved. Additional documents may be required. 

Application Deadlines: 
Application Must Be Received By To Receive Funding for (Timeframe) 
August 31, 2024 September 1, 2024- February 28, 2025 
February 28, 2025 March 1, 2025- August 31, 2025 

 

Funding Allocation: Half of the program funds will be allocated evenly to eligible applicants with 
eligible childcare expenses on a monthly basis for the months of September 2024 through February 
2025. The other half of the program funds will be allocated evenly to eligible applicants with eligible 
childcare expenses on a monthly basis for the months of March 2025 through August 2025. Total 
voucher support for each eligible child shall not exceed $7,500 for the course of the year. 
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TOWN OF TRURO
 Select Board Agenda Item 

DEPARTMENT:  Administration 

REQUESTOR:  Noelle Scoullar, Executive Assistant 

REQUESTED MEETING DATE:  July 9, 2024 

ITEM:  Applications for Entertainment License 

EXPLANATION:  Truro Center for the Arts has submitted two applications for Entertainment 
Licenses.  July 16, 2024 is a fundraiser and July 23, 2024 is a community event.
Police Chief, Jamie Calise, has approved both applications. 

FINANCIAL SOURCE (IF APPLICABLE):  N/A 

IMPACT IF NOT APPROVED:  Truro Center for the Arts will not have approval to have 
entertainment at their two events. 

SUGGESTED ACTION:  1. Motion to approve the entertainment license for Truro Center for the Arts for a 
fundraiser being held at Edgewood Farm, 3 Edgewood Way, on Tuesday, July 16th from 6:00pm-7:30pm, 
and Authorize the Chair to sign digitally.

2. Motion to approve the entertainment license for Truro Center for the Arts for a fundraiser being held at 
Edgewood Farm, 3 Edgewood Way, on Tuesday, July 23rd from 6:00pm-7:30pm, and Authorize the Chair to 
sign digitally.

ATTACHMENTS: 
1. Applications for an Entertainment License

Consent Agenda Item:  8A1 



Consent Agenda Item:  8A1
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Applications for One Day Pouring License 
 
EXPLANATION:  Truro Center for the Arts has submitted two applications for one day Pouring 
Licenses for July 16, 2024 and July 23, 2024.  eTips certification have been provided.  The 
Police Chief has signed off on the events. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Truro Center for the Arts will not be allowed to serve alcohol at 
their two events. 
 
SUGGESTED ACTION:  Motion to approve the One Day Pouring Licenses for Truro Center for the 
Arts events being held July 16, 2024 from 6:00pm-7:30pm, and July 23, 2024 from 6:00pm-
7:30pm, and authorize the Chair to sign electronically. 
 
ATTACHMENTS: 

1. Applications for a One Day Pouring License 

 

Consent Agenda Item:  8A2 
 
 
 
 



Consent Agenda Item:  8A2
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Consent Agenda Item: 8A3 

TOWN OF TRURO 
 

                     Select Board Agenda Item  
 
DEPARTMENT: Administration  
 
REQUESTOR:  Nicole Tudor, Executive Assistant  
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM: Approval of 2024 Draft Graduation Letter to send to Truro High School Seniors 
 
EXPLANATION:  Every year the Truro Select Board Members send a congratulatory letter to 
Truro high school seniors. This year 12 Truro students are graduating from Nauset Regional 
High School located in North Eastham, 3 from the Cape Cod Regional Technical School in 
Harwich, 1 from Monomoy Regional High School in Harwich, and 1 from Franklin Academy in 
East Haddam, CT.  
 
FINANCIAL SOURCE (IF APPLICABLE):   N/A 

 
IMPACT IF NOT APPROVED: No letters will be sent to the 17 high school senior graduates.  
 
SUGGESTED ACTION:  MOTION TO approve and sign the 2024 Senior Graduation Letters. 
 
ATTACHMENTS: 

1. Draft Graduation Letter  

 



       TOWN OF TRURO 
                       P.O. Box 2030, Truro, MA  02666 
                           Truro Select Board Office  
        Tel:  508-349-7004, Extension: 110 or 124 Fax: 508-349-5505 
 

 
            July 9, 2024 
«AddressBlock» 
 
 
Dear , 
 
 On behalf of the citizens of the Town of Truro, let us take this opportunity to congratulate you on your 
graduation from _________High School.  We recognize your hard work and determination in accomplishing 
this milestone. 
 
 Throughout its history, Truro has been home to and has attracted greatness.  Many writers, artists, 
musicians, academics, researchers, engineers, philanthropists, and others who have contributed to their fields 
and the world share the special bond of having roots in Truro.  As you leave high school and enter the world of 
adulthood, we trust that you too will contribute to your chosen fields and the world.  We trust that you too will 
find greatness in whichever path you choose.  And we trust that you too will always find “home” in Truro no 
matter where your path takes you. 
 
 We wish you the best of luck in your future endeavors as you enter adulthood, whether your plans 
include working, pursuing a higher-level degree, entering military service, or traveling. 
 
 We hope you always look fondly at your hometown of Truro and that you participate in the democratic 
process we hold so dearly. 
 
 Again, let us congratulate you on your achievement and wish you greatness in your future. 
 
Sincerely, 
 
__________________________________ 
Susan Areson, Chair 
 
__________________________________ 
Robert Weinstein, Vice-Chair 
 
__________________________________ 
Nancy Medoff, Clerk 
 
__________________________________ 
Stephanie Rein  
 
__________________________________ 
Susan Girard-Irwin 
Truro Select Board  
 

Consent Agenda Item: 8A3 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Review and Possible Approval of two Applications for Entertainment. 
 
EXPLANATION:  The Friends of the Truro Meeting House are holding two community concert 
fundraisers at the Truro Meeting House; one on Saturday, July 13 from 7:00pm-8:30pm and 
the other on Sunday, August 18 from 7:00pm-8:30pm.  The Police Chief has approved both 
applications. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The two events will not have permission to run.  The Friends of 
the Truro Meeting House will lose that fundraising money. 
 
SUGGESTED ACTION:  Motion to Approve the two Applications for an Entertainment License 
for July 13 and August 18 and Authorize the Chair to sign Electronically. 
 
ATTACHMENTS: 
1. Application for an Entertainment License-July 13, 2024 
2. Application for an Entertainment License-August 18, 2024 

 

Consent Agenda Item:  8A4 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Possible Appointment of Christine McGee as a full member on the Recreation Advisory 
Committee 
 
EXPLANATION:  The Applicant was recently reappointed as an Alternate on the Recreation 
Advisory Committee.  A full-member seat is available and Ms. McGee would like to apply for 
that position. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Applicant will stay as an alternate. 
 
SUGGESTED ACTION:  Motion to Appoint Christine McGee to a three-year, full member term 
which will expire June 30, 2027. 
 
ATTACHMENTS: 
1. Application to Serve 

 

Consent Agenda Item:  8B 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  July 9, 2024 
 
ITEM:  Reappointment of Kevin Grunwald to the Council on Aging Board 
 
EXPLANATION:  Kevin Grunwald has submitted an application to serve another term on the 
Council on Aging Board.  This is a three-year, full-member term. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Applicant will no longer be able to serve as a member of the 
Council on Aging Board. 
 
SUGGESTED ACTION:  Motion to Appoint Kevin Grunwald to the Council on Aging Board for a 
three-year term which will expire June 30, 2027. 
 
ATTACHMENTS: 
1. Application to Serve 

 

Consent Agenda Item:  8B2 
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Select Board Special Meeting Minutes    Consent Agenda Item:  8C 

April 2, 2024, Meeting (Virtual via Zoom) 

Via Zoom Platform 

Select Board Members Present: Kristen Reed-Chair, Susan Areson-Vice Chair, John Dundas-Clerk, 
Stephanie Rein-Member, Robert Weinstein-Member 

Select Board Members Absent: 

Others Present: Darrin Tangeman-Town Manager; Kelly Clark-Assistant Town Manager; Jarrod Cabral-
DPW Director; Barbara Carboni-Town Planner/Land Use Counsel; Alex Lessin-Finance Director; Michael 
Forgione (Truro Voter); Anne Greenbaum (Truro Voter and Petitioner); Bob Panessiti (Finance 
Committee Chair); Dennis O’Brien (Truro Voter and Petitioner); Michael Cohen (Member of the Charter 
Review Committee and the Ad Hoc Building Committee); Tim Hickey (Truro Voter) 

Chair Reed called the meeting to order at 1:01 pm and read the information for the public to access the 
meeting by telephone and participate. Chair Reed introduced the Members and Town staff present.  

PUBLIC COMMENT  

Prior to recognizing any individual for public comment, Chair Reed read aloud the ground rules 
regarding public comment.  

Chair Reed asked if any member of the public wished to provide public comment and Chair Reed 
recognized the following individual: Mr. Forgione 

PUBLIC HEARINGS 

None 

INTRODUCTION TO NEW EMPLOYEES/OTHER 
 
None 
 
BOARD COMMITTEE/COMMISSION APPOINTMENTS 
 
None 
 
STAFF/COMMITTEE UPDATES 
 
A. Staff Update on DPW Forum 
Presenter: Jarrod Cabral, DPW Director 
 
DPW Director Cabral provided an update on last week’s DPW Forum and noted that the forum went 
very well. The public raised questions about the DPW Facility as well as other projects. DPW Director 
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Cabral said that moving forward the forum was an excellent model for how to inform the public and 
receive feedback from the community. 
 
DPW Director Cabral also provided an update on yesterday’s Ad Hoc Building Committee (AHBC) 
meeting and included the following highlighted topics: a review of the AHBC’s charge, the election of 
officers, reviewed the square footage potential cuts, and the development of two AHBC agendas for the 
meetings on this Thursday and next Monday.  
 
Members who attended the meeting noted that the meeting was very productive. 
 
Chair Reed then noted that she would not take public comment on this item as it was a report from 
DPW Director Cabral and asked DPW Director Cabral to provide background on the development of the 
public forum, the process for the public forum, and Town staff who were involved in the planning and 
execution of the public forum.  
 
TABLED ITEMS 
 
None 
 
SELECT BOARD ACTION 
 
A. Vote on Warrant Articles 
Presenter: Darrin Tangeman, Town Manager and Kelly Clark, Assistant Town Manager 
 
Assistant Town Manager Clark provided an update as to Town Counsel’s review of the Warrant Articles 
and the Warrant Articles sent to the Bond Council. 
 
Finance Director Lessin also provided input regarding ambulance receipts. 
 
Chair Reed reviewed the Articles to be voted on this afternoon with the Members: Article 13 (Borrowing 
Authorization for Mill Pond Culvert Replacement and Salt Marsh Restoration), Article 40 (An Article to 
Establish the Truro Senior Perks Pilot Program – Petitioned Article), and Article 41 (New DPW Facility on 
Town Hall Hill – Engineering and Site Planning for Two Existing Conceptual Plans – Petitioned Article). 
 
Article 13 (Borrowing Authorization for Mill Pond Culvert Replacement and Salt Marsh Restoration) 
 
Vice Chair Areson made a motion to recommend Article 13 as printed in the Warrant. 
 Member Rein seconded the motion. 
Roll Call Vote: 
Vice Chair Areson – Aye 
Member Dundas – Aye 
Member Weinstein – Aye 
Member Rein – Aye 
Chair Reed – Aye 
So voted, 5-0-0, motion carries. 
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Article 40 (An Article to Establish the Truro Senior Perks Pilot Program – Petitioned Article) 
 
After the vote, Chair Reed announced that the petitioners for the petitioned Articles were invited to 
answer any questions from the Members and noted that Ms. Greenbaum (Article 40 petitioner) was 
present to answer any questions regarding Article 40. 
 
Chair Reed, Town Manager Tangeman, the Members, Ms. Greenbaum, DPW Director Cabral, Finance 
Director Lessin, and Finance Committee Chair Panessiti discussed the following highlighted topics: the 
fee for beach permit and the Transfer Station; a review of the 2020 Census data; the maximum revenue 
lost by the Town for each eligible person who participated in the Truro Senior Perks Pilot Program (Ms. 
Greenbaum’s estimated figure of lost revenue was $50,000 and Finance Committee Chair Panessiti’s 
estimated figure of lost revenue was $80,000; the Finance Committee’s unanimous vote against the 
program at a prior Finance Committee meeting; a review of eligibility for the program; ways to improve 
the program; concerns raised by the Select Board; means testing to assess the program; as a pilot 
program it is non-binding; raise the age of eligibility from 65 to 70; the financial assets of younger 
residents versus older residents; a fee offset and levy impacts; upcoming contracts with vendors for the 
Transfer Station which will expire or change in 2025 and the impact to Town revenue; the use of a 
Senior Needs Assessment; the start date of the program would commence on January 1, 2025 and the 
consideration to change the start date to July 1, 2025.  
 
Chair Reed recognized Mr. Forgione who commented on this topic.     
 
Chair Reed made a motion to recommend Article 40 as printed in the Warrant. 
Member Weinstein seconded the motion. 
Roll Call Vote: 
Vice Chair Areson – Aye 
Member Dundas – Nay 
Member Weinstein – Nay 
Member Rein – Nay 
Chair Reed – Nay 
So voted, 1-4-0, motion does not carry. 
 
Article 41 (New DPW Facility on Town Hall Hill – Engineering and Site Planning for Two Existing 
Conceptual Plans – Petitioned Article) 
 
After the vote, Chair Reed recognized Mr. O’Brien (the petitioner of Article 41) who responded to 
questions asked by the Members regarding Article 41. 
 
Chair Reed, the Members, and Mr. O’Brien commented and discussed the following highlighted topics: 
any concerns about introducing a third option; two independent groups assessing two different plans 
which demonstrates transparency and increases trust within the community; the $3.5 million Special 
Town meeting article to design the new DPW Facility; the Select Board’s previous vote on the order of 
the articles on the Warrant and the petitioner’s right to work with Town Moderator Paul Wisotzky to 
make this article the first article on the Warrant. 
 
Chair Reed asked if any member of the public wished to comment and there were none. 
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Chair Reed made a motion to recommend Article 41 as printed in the Warrant. 
Member Dundas seconded the motion. 
Roll Call Vote: 
Vice Chair Areson – Nay 
Member Dundas – Nay 
Member Weinstein – Nay 
Member Rein – Nay 
Chair Reed – Nay 
So voted, 0-5-0, motion does not carry. 
 
B. Select Board Reconsideration of Votes to Recommend Warrant Articles 
Presenter: Darrin Tangeman, Town Manager 
 
Chair Reed introduced the reason for this agenda item (Agenda Item 7B) and included the legal opinion 
of Town Counsel to record the vote of Member Dundas who was not present when the vote to 
recommend Warrant articles was taken at a previous meeting. 
 
Chair Reed made a motion to reconsider the prior votes to recommend the Articles listed in Agenda 
Item 7E. 
Vice Chair Areson seconded the motion. 
Roll Call Vote: 
Vice Chair Areson – Aye 
Member Dundas – Aye 
Member Weinstein – Aye 
Member Rein – Aye 
Chair Reed – Aye 
So voted, 5-0-0, motion carries. 
 
Chair Reed made a motion to recommend the Warrant Articles listed in Agenda Item 7E as printed in 
the Warrant. 
Member Dundas seconded the motion. 
Roll Call Vote: 
Vice Chair Areson – Aye 
Member Dundas – Aye 
Member Weinstein – Aye 
Member Rein – Aye 
Chair Reed – Aye 
So voted, 5-0-0, motion carries. 
 
C. Discussion and Possible Vote on Proposed Charter Amendment Warrant Article 
Presenters: Nancy Medoff, Charter Review Committee (CRC) Chair, and Darrin Tangeman, Town 
Manager 
 
Chair Reed gave background information regarding this agenda item and the process for the Members 
to decide if this proposed Charter amendment should be recommended to move forward or not. Vice 
Chair Areson announced that she would recuse herself from this discussion. 
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Chair Reed recognized CRC Member Cohen who appeared on behalf of the CRC. CRC Member Cohen 
provided background information on this agenda item. 
 
Chair Reed, the Members, Town Planner/Land Use Counsel Carboni, and Mr. Cohen commented on and 
discussed the following highlighted topics: rules regarding interaction between board/committee 
members and Town staff; the current Truro provision regarding the interaction between 
board/committee members and Town staff through the Town Manager; the proposed amendment has 
ambiguous language that would result in Town staff being less protected; the origin of these concerns 
which has resulted in the proposed amendment; the impact on Town staff if this proposed amendment 
moved forward; and the legal opinion of Town Counsel regarding the proposed amendment. 
 
There were no public comments made by the members of the public. 
 
Chair Reed made a motion not to include the proposed article on the 2024 Annual Town Meeting 
Warrant. 
Member Weinstein seconded the motion. 
Roll Call Vote: 
Vice Chair Areson – Recused 
Member Dundas – Aye 
Member Weinstein – Aye 
Member Rein – Aye 
Chair Reed – Aye 
So voted, 4-0-1, motion carries. 
 
D. Discussion and Vote on Proposed 2024 Annual Town Meeting Article on Public Works Facility 
Presenter: Robert Weinstein, Member 
 
Chair Reed recognized Member Weinstein who provided background information on this agenda item. 
 
Chair Reed, the Members, Town Manager Tangeman, DPW Director Cabral, and Ad Hoc Building 
Committee Member Cohen commented on and discussed the following highlighted topics: the 
community’s concern about the cost of the DPW Facility at $35M; the language of the proposed article 
communicates the right message to the members of the public; the potential cost reduction of the 
proposed project; the language contained in the explanation of the proposed article; the urgency for a 
specified site; a review of the proposed motions contained in the Members’ packets for this agenda 
item; and the potential efforts to postpone anything related to the DPW Facility at the Town Meeting. 
 
Chair Reed then recognized the following individuals who commented on this topic: Mr. Forgione, Mr. 
Hickey, and Finance Committee Chair Panessiti.  
 
Chair Reed made a motion to include Article X Borrowing Authorization for the Engineering and 
Construction of Public Works Facility on the 2024 Annual Town Meeting Warrant as proposed as 
Article #13 with the addition of the word “will” in the explanation as suggested by Member Dundas. 
Member Rein seconded the motion. 
Roll Call Vote: 
Vice Chair Areson – Recused 
Member Dundas – Aye 
Member Weinstein – Aye 
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Member Rein – Aye 
Chair Reed – Aye 
So voted, 5-0-0, motion carries. 
 
Chair Reed made a motion to include Article X Borrowing Authorization for the Engineering and 
Construction of Public Works Facility as printed. 
Member Weinstein seconded the motion. 
Roll Call Vote: 
Vice Chair Areson – Recused 
Member Dundas – Aye 
Member Weinstein – Aye 
Member Rein – Aye 
Chair Reed – Aye 
So voted, 5-0-0, motion carries. 
 
E. Vote to Post and Electronically Sign the 2024 Annual Town Meeting Warrant 
Presenter: Darrin Tangeman, Town Manager 
 
Chair Reed confirmed with Assistant Town Manager Clark that Town Moderator Wisotzky had approved 
the 10 am start time for the 2024 Annual Town Meeting on May 4, 2024. There were no questions or 
comments from the Members. 
 
Chair Reed, Town Manager Tangeman, and the Members discussed options for Town staff to market the 
2024 Annual Town Meeting (and Special Town Meeting) to the community including upcoming pre-
meetings, online postings, videos, and the Library’s YouTube channel.  
 
Chair Reed made a motion to set the start time of Annual Town Meeting for May 4, 2024 at 10:00 am 
and approve and electronically sign the 2024 Annual Town Meeting Warrant for posting and to post 
the Warrant in accordance with the Town Charter.  
Member Weinstein seconded the motion. 
Roll Call Vote: 
Vice Chair Areson – Recused 
Member Dundas – Aye 
Member Weinstein – Aye 
Member Rein – Aye 
Chair Reed – Aye 
So voted, 5-0-0, motion carries. 
 
SELECT BOARD REPORTS/COMMENTS 
 
Member Rein thanked everyone who came out and supported the Community Pasta Dinner and it was a 
huge success. Member Rein reported that she had attended the recent Recreation Advisory Committee 
meeting where fees and summer programs were discussed. Member Rein noted that the Truro 
Recreation Department and the Wellfleet Recreation Department are collaborating on an effort for 
Truro children to take swimming classes in Wellfleet.  
 
Member Weinstein reiterated Member Rein’s comments on the Community Pasta Dinner and noted 
that the food was high quality. Member Weinstein thanked the Members of the Ad Hoc Building 
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Committee for their aggressive meeting schedule and their availability to answer questions from the 
public.  
 
Member Dundas also reiterated the success of the Community Pasta Dinner. Member Dundas reported 
that there were at least two Fred Todd Community Service Award nominees. The Concert Committee 
met on Monday and the first concert will be held on July 4, 2024. The 2024 concert schedule will be 
published and distributed soon. The Cemetery Commission is working on a guide project for the local 
cemeteries that may be out this fall. 
 
Vice Chair Areson noted that the shell fishing season has been extended to Sunday, April 14, 2024. Vice 
Chair Areson also said that the public expressed concerns about the length of time for the upcoming 
Annual Town Meeting during a recent public forum with Town Moderator Wisotzky at the library. 
 
Chair Reed thanked the Members, Town staff, and the public for their participation in the Annual Town 
Meeting process and the important issues facing the community. 
 
TOWN MANAGER REPORT 
 
Town Manager Tangeman said that he was pleased with the recent DPW engagement meeting and 
thanked the Town staff for their participation.   
 
Town Manager Tangeman reviewed the agenda for the next Select Board meeting on April 9, 2024. He 
also said that an Executive Session will also be scheduled on that date.  
 
Member Dundas made a motion to adjourn at 3:25 pm. 
Vice Chair Areson seconded the motion. 
By unanimous consent, the meeting was adjourned. 
 
Respectfully submitted, 
 

 
Alexander O. Powers 
Board/Committee/Commission Support Staff 
 
____________________________  
Kristen Reed, Chair 
 
____________________________  
Susan Areson, Vice Chair 
 
____________________________  
John Dundas, Clerk 
 
____________________________  
Stephanie Rein, Member 
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____________________________  
Robert Weinstein, Member 
 
Public Records Material Attachments  
Legal Notice 
Draft Warrant (As of 4.1.2024) 
Warrant Articles are included in the draft Warrant (Agenda item 7A1) 
Draft Article: Borrowing Authorization for the Engineering and Construction of Public Works Facility 
Posting of the 2024 Annual Town Meeting Warrant 
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