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TOWN of TRURO 
 

Truro Historical Commission (THC) Meeting Minutes 
 

Meeting Location:  Via Go to Meeting 
Date and Time:  Thursday, October 11, 2023 - 5:00 pm 
 
Members Present:  Matthew Kiefer, Chair (partial meeting) 
    Chuck Steinman, Vice Chair 
    Jim Summers, Secretary 
    Richard Larkin, Member 

Bart Mitchell, Member 
Amy Rolnick, Member 
 

Absent:    David Kirchner, Member 
          
Attending:   Barbara Carboni, Town Planner & Land Use Counsel 
     
Chairman Kiefer opened the meeting and Barbara Carboni read the meeting access phone number, access code 
and log in information for computer access. Introductions were made for Commission members along with 
other attendees. 
 
Friends of the Meeting House CPA funding request: 

Chair Kiefer introduced Chuck Steinman, clarified that Mr. Steinman was presenting on behalf of the Friends of 
the Meeting House (Friends) and announced that Mr. Steinman would recuse himself from voting as a 
Commission member on the matter about to be presented. Mr. Steinman then introduced the FY 2025 CPC 
grant application submitted by the Friends to connect the meeting hall with the vestry/meeting room space to 
create a larger, more accessible gathering place. Such an enhanced function space will play a role in ensuring 
the sustainability of the historic Meeting House as a community resource. The opening of a section of the wall 
that was installed in 1845 and replacing it with a set of sliding doors will restore some of the expansiveness of 
the original Meeting House design. The grant will be submitted as a historic preservation project. Cape 
Associates & Hammer Architects have provided estimates for the project.  

Chair Kiefer requested questions and comments from the Committee members.   

The Committee voted to provide a letter of support and recommend the project to the CPC.  Motion was made 
by Jim Summers and seconded by Amy Rolnick. Unanimously approved by the Committee through a roll call 
vote, with Vice Chair Steinman abstaining.  

LCP final draft/Town Meeting Warrant: 
Chair Kiefer left the meeting. Vice Chair Steinman, sitting as Acting Chair, reported that the current draft Local 
Comprehensive Plan has incorporated many of the suggestions made by the Historical Commission. While no 
vote was taken, the sense from members present was that it should be supported at the upcoming Town 
Meeting.  
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Corn Hill Cottages: 
Acting Chair Steinman reported that a current owner of one of the cottages has a concern that future sales could 
jeopardize the historic protections that are currently in place. The condo documents currently have protections, 
but a future group of owners could amend the documents. Options presented included potential conservation 
and historic preservation restrictions and potentially applying for inclusion in the National Register of Historic 
Places. They have subsequently chosen to work with the Truro Conservation Trust which could hold both the 
conservation easement and historic preservation restriction and will soon meet with their condo association 
board to make this recommendation.   
 
Demo requests considered not subject to the Commission’s bylaw: 
Two demo requests have come to Chair Kiefer & Vice Chair Steinman, who determined they were not 
significant buildings within the definition of our Preserving Historic Properties bylaw and therefore not 
necessary to review by the Commission.   
 
Member Summers brought up a potential violation of the demo bylaw with the demolition or partial demolition 
of a house located at 2 Moses Way.  Mr. Summers will follow up with Vice Chair Steinman and he will discuss 
with the Building Inspector. 
   
Other/New Business: 
None 
 
Minutes: 
Vice-Chair Steinman moved, and Member Larkin seconded, and all members present, through a roll call vote, 
voted to approve the minutes of the August 24, 2023, meeting.   
 
Town Planner Report: 
Questions for the Town Planner should be submitted in advance of the meeting so that she has time to prepare a 
response.   
 
Walsh Committee report is final with copies on the Town website.  The Committee’s recommendations are 
included in the Special Town Meeting Warrant.   
 
Adjourn:  
There being no further business, Richard Larkin made a motion to adjourn the meeting, and Amy Rolnick 
seconded the motion and all members through a roll call vote, voted in favor.   
 
Respectfully submitted by Jim Summers, Secretary 
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TOWN of TRURO 
Truro Historical Commission 

Truro Historical Commission (THC) Meeting Minutes 
 

Meeting Location:  Zoom Virtual Meeting 
Date and Time:  Thursday, July 11, 2024 - 5:00 pm 
 
Members Present:  Matthew Kiefer, Chair 
    Chuck Steinman, Vice Chair 

David Kirchner, Member 
Amy Rolnick, Member 
Jim Summers, Secretary 

    
Absent:    Richard Larkin, Member 

Bart Mitchell, Member 
          
Attending:   Barbara Carboni, Town Planner & Land Use Counsel 
    Jason Silva, Applicant  
    Robert Bateman 
    Eric Parker, neighbor 
 
Chairman Kiefer opened the meeting.  
 
Public Hearing – 146 Shore Road demolition 
Chairman Kiefer explained that the required 48-hour notice for posting the meeting agenda was not met and 
therefore the public hearing would need to be continued to a date certain.   
 
A motion was made by Member Kirchner to continue  the public hearing to  July 18, 2024, at 5pm.  The motion 
was seconded by Member Rolnick and all attending members approved through a roll call vote.   
 
There being no further business, Vice Chair Steinman made a motion to adjourn the meeting, Member Kirchner 
seconded the motion and all attending members approved through a roll call vote.    
 
Respectfully Submitted 
Jim Summers, Secretary 







































Updated Materials for July 18 Continuation of Public Hearing 
for 146 Shore Road 
7-12-24 
 
Updated Drawings for Proposed Reconstruction: 



Illustrative Porch Designs Shared with Applicant for Consideration: 
 

 



Request to Review Proposed Changes to Salty Market Façade  
2 Highland Road, North Truro, MA 

 

  



Request to Review Proposed Changes to Salty Market Façade  
2 Highland Road, North Truro, MA 
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SALTY MARKET
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SALTY MARKET
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