TRURO SCHOOL COMMITTEE MEETING
August 8, 2024, 4:30 PM
Hybrid Meeting
Truro Central School Media Center

AGENDA
Vida Richter - Chair Superintendent - Stephanie Costigan
Peter Cook - Vice Chair Principal - Patrick Riley
Amy Costa Admin. Business & Finance - Heather Harper
Kenneth Oxtoby
Tyler Medley Recorder - Jody O’Neil

1. Call to Order:

2. Public Comment:

3. Approval of Minutes: June 20. 2024

4. Dates to Remember: Consider the following dates for the 24-25 School Year:

September 9, 2024 i January 23, 2025
October 3, 2024 February 13, 2025
November 14, 2024 {March 13, 2025
December 4, 2024 'April 10, 2025
December 19, 2024 May 8,2025
January 9, 2025 ‘June 12, 2025

5. Administrators’ Reports:
5.1 Superintendent: Surplus, Grants, contract with the Collins Center and Town of Truro for

_budget planning, Preschool playground, Cape Cod Healthy
Connections and the Cape Cod Municipal Health Group

5.2 Principal Report: Ocean Guardianship, part-time contracted EL teacher

5.3 Admin. Business & Finance: Financial update, Line transfers, Cafeteria budaget

6. Subcommittees: Reorganization of subcommittees

Policy - Pete and Vida Walsh - Vida
Negotiating - Ken and Vida CC Collaborative - Edwige / Tyler

3 year planning - Edwige and Pete

Communications - Tyler and Vida

Budget - Ken and Tyler

Temporary subcommittee for Forum Preparation - Edwige and Vida

7. New Business: Approval of student and employee handbooks, vote needed.
8. Unfinished Business:

i3 am



9. Other:

10. Executive Session:
11. Adjournment:

Town Clerk

Posted: August 6, 2024

The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items
listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted
by law.The meeting will take place on the Go TO meeting platform. Members of the public who wish to participate in
real-time may visit www.truromass.org to obtain the link. The meeting will be recorded and posted to the Town of Truro
website.

Please join my meeting from your computer, tablet or smartphone.https:/meet.goto.com/367082029

You can also dial in using your phone.Access Code 367-082-029

United States:+1 (571) 317-3122
Get the app now and be ready when your first meeting starts: https://meet,gofo,com/install
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