Truro Select Board Hybrid Meeting
Tuesday, October 8, 2024
Work Session-3:30pm
Regular Meeting-5:00pm
Truro Town Hall, 24 Town Hall Road

WORK SESSION-3:30 PM
https://us02web.zoom.us/i/86509884846
1-305-224-1968 Meeting ID: 865 0988 4846

This will be a hybrid (in-person and remote) meeting. Citizens can access the meeting in person or can call in at
1-305-224-1968 and enter the following Meeting ID when prompted 865 0988 4846 or you may join the meeting
from a computer, tablet, or smartphone by entering the following URL into your web browser:
https://us02web.zoom.us/i/86509884846 This work session will be live-streamed on Channel 8/Truro TV.

Per Select Board Policy 56: Select Board Work Session, the meeting is open to the public, however, comments
from the public will not be taken and votes will not be taken. To view Policy 56, please visit:
https://www.truro-ma.gov/board-of-selectmen/pages/board-of-selectmen-policies

1. Town Manager Evaluation Discussion

REGULAR MEETING
https://us02web.zoom.us/j/84720782445
1-646-931-3860 Meeting ID: 847 2078 2445

This will be a hybrid (in-person and remote) meeting. Citizens can view the meeting on Channel 8 in Truro and on
the web on the "Truro TV Channel 8" button under "Helpful Links" on the homepage of the Town of Truro

website. Click on the green "Watch" button in the upper right of the page. To provide comment during the
meeting please call-in at 1-646-931-3860 and enter the following access code when prompted: 847 2078 2445
or you may join the meeting from a computer, tablet or smartphone by entering the follow URL into your
web browser; https://us02web.zoom.us/j/84720782445

Please note that there may be a slight delay (15-30 seconds) between the meeting and the live-stream (and
television broadcast). If you are watching the meeting and calling in, please lower the volume on your computer or
television during public comments so that you may be heard clearly. We ask that you identify yourself when calling
in to help us manage multiple callers effectively.

1. PUBLIC COMMENT

2. PUBLIC HEARINGS - NONE

3. INTRODUCTION TO NEW EMPLOYEES/RECOGNITION OF EMPLOYEES
A. Recognition of Service of Library Director Tricia Ford
Presenter: Darrin Tangeman, Town Manager
B. Katie Halvorsen, Housing Coordinator 3.2 pM\.
Presenter: Barbara Carboni, Town Planner & Land Use Counsel



4. BOARD/COMMITTEE/COMMISSION APPOINTMENTS

A. Nomination of Alternate Member to Cape Cod National Seashore Advisory Commission
Presenter: Susan Areson, Chair

B. Interview and Possible Appointment to the Community Preservation Committee: Ellen English; Karen
Ruymann
Presenter: Susan Areson, Chair

C. Interview and Possible Appointment to the Charter Review Committee: Christopher Rocca
Presenter: Susan Areson, Chair

5. STAFF/ COMMITTEE UPDATES
A. Records Preservation Update
Presenter: Elisabeth Verde, Town Clerk

6. TABLED ITEMS - NONE

7. SELECT BOARD ACTION
A. Review and Possible Approval of Curb Cut for 109 Castle Road
Presenter: Jarrod Cabral, DPW Director

8. REPORTS
A. Select Board Reports/Comments
B. Town Manager Report

9. CONSENT AGENDA
A. Review/Approve and Authorize Signature: NONE
B. Review and Approve Appointment Renewals: NONE
C. Review and Approve 2024 Seasonal Business Licenses: NONE
D. Review and Approve Select Board Meeting Minutes: June 25, 2024 Regular Minutes

10. Next Meeting Agenda: Work Session: TBD (Week of 10/15/24); Regular Meeting: October 22, 2024



