TRURO SCHOOL COMMITTEE MEETING
December 5, 2024, 4:30 PM
Hybrid Meeting
Truro Central School

AGENDA

Vida Richter - Chair Superintendent - Stephanie Costigan
Peter Cook - Vice Chair Principal - Patrick Riley
Amy Costa Admin. Business & Finance - Heather Harper
Kenneth Oxtoby
Tyler Medley Recorder - Jody O’Neil
1. Call to Order:
2. Public Comment:
3. Approval of Minutes: November 14, 2024
4. Dates to Remember: 2024-25 School Committee meeting dates:
December 6, 2024 - All School meeting @ 10:30 a.m,, September12-2024 hanuary 16, 2025

half-day for teacher PD
December 9, 2024 - report cards go home W freariAny 13, 2025
December 12, 2024 - Caroling at Town Hall and COA  |November-14;2624 March 13, 2025
December 18, 2024 - PKI Gingerbread party, 1 p.m. TDecember 5, 2024 April 10, 2025
December 19, 2024 - K Gingerbread party, 1 p.m.
December 20, 2024 - half-day of school :December 19, 2024 May 8, 2025
December 23 - January 1, 2025 - Holiday break January 9, 2025 ‘June 12, 2025

5. Administrators’ Reports:
5.1 Superintendent: Review proposed School Committee Goals
5.2 Principal Report: Thanksgiving Feast and pie sale, Caroling at Town Hall and COA

6. Subcommittees: Handbook subcommittee update

7. New Business:
7.1 Discussion regarding School Committee Secretary position
7.2 Capital Improvement Plan (DPW Director Jarrod Cabral) - the draft of the CIP has been
Prepared by DPW Director Jarod Cabral in conjunction with school administration and facilities
maintenance for your approval. A vote to approve the CIP is recommended.
7.2 Consider Proposed FY26 Operating Budget - The recommended FY26 budget is available
for review. An overview will be presented with a review of the details. The Public Hearing has
been scheduled for January 16, 2024.

8. Unfinished Business:
9. Other:
10. Executive Session: None



11. Adjournment:
Town Clerk

Posted: December 2, 2024

The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items
listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted
by law.The meeting will take place on the Go TO meeting platform. Members of the public who wish to participate in
real-time may visit www.truromass.org to obtain the link. The meeting will be recorded and posted to the Town of Truro
website.

Please join my meeting from your computer, tablet or smartphone hitps:/meet.goto,com/852202861

You can also dial in using your phone.Access Code 852-202-861

United States:+1 (224) 501-3412

Get the app now and be ready when your first meeting starts: hitps://meet.goto.com/install
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