Truro Select Board Hybrid Work Session
Thursday, January 9, 2025
Work Session [1:00am
Truro Town Hall, 24 Town Hall Road

WORK SESSION-11:00am
https://us02web.zoom.us/j/84720782445
1-646-931-3860 Meeting ID: 847 2078 2445

This will be a hybrid (in-person and remote) meeting. Citizens can access the meeting in person or can call in at
1-646-931-3860 and enter the following Meeting ID when prompted: 847 2078 2445 or you may join the meeting
from a computer, tablet or smartphone by entering the follow URL into your web browser;
https://us02web.zoom.us/j/84720782445 This work session will be live-streamed on Channel 8/Truro TV.

Per Select Board Policy 56: Select Board Work Session, the meeting is open to the public, however, comments
from the public will not be taken and votes will not be taken. To view Policy 56, please visit:
https://www.truro-ma.gov/board-of-selectmen/pages/board-of-selectmen-policies

Town Manager Evaluation Discussion
1. Feedback for Existing Goals and Finalize
2. Discussion Regarding Staff Workload Management and Prioritization
3. 360 Evaluation Discussion
4. Scoring Discussion



