




















 
Zoning Board of Appeals         January 4, 2021 
Town of Truro           via email 
Truro, MA 02666 
 
Dear ZBA Chair and Members: 
 
As you know, we unanimously support affordable housing on the Cloverleaf site.  Our primary concern is 
that the development, especially given its quadrupled scale, not endanger the health of the people 
downgradient of the project, namely the residents of Pond Village.  To this end, among other concerns, 
we have specific reservations about the untested nature of the small wastewater treatment plant 
(SWWTP) proposed by the applicant.  Given the uncertainty of its performance, a comprehensive 
contingency plan of action should it fail must be a critical part of the conditions of any comprehensive 
permit, should one be granted.  We address the contingency plan as proposed to date and its 
weaknesses in the attached flow chart. 
 
The flow chart encapsulates the statements in memoranda by J.M. O'Reilly & Associates in August and 
September and comments made by Mr. O'Reilly at ZBA public hearings. We believe it is an accurate 
reflection of the process described and all comments made.  The chart also amends the early 
performance goal of 10 mg/L of total nitrogen to 5 mg/L as referenced by Mark Nelson at the December 
7, 2020 ZBA meeting. 
 
The monitoring of effluent will be an ongoing operation throughout the life of the project.  If the 
nitrogen levels meet the designated standards, then there is no failure and we simply cycle indefinitely 
in the upper left corner of the chart.  However, if the nitrogen levels exceed 10 mg/L at one sampling or 
if they exceed 5 mg/L averaged over the previous 12 months, the SWWTP fails.  In that case, it will be 
resampled, and if it passes, routine monitoring is resumed.  Should it fail, though, the owner will notify 
the Board of Health of steps to bring it into compliance and the owner will implement these in a timely 
manner.  The effluent will be tested after 30 days and if passing, routine monitoring is resumed.  
However, if it still fails, the owner will again notify the Board of Health while consulting the 
manufacturer about timely steps needed to correct the problem, followed by further monitoring.  
Should the SWWTP fail again, effluent will stop being released.  Instead, it will be pumped out and 
trucked offsite until a replacement is installed and operational.  The new replacement SWWTP would 
then operate under the same contingency plan. 
 
We note that many places in the flow chart allude to corrective actions and timely responses without 
being specific.  Of course, the actions and response times will vary, but some illustrations of possibilities 
would be helpful.  If ultimately the problems cannot be corrected, the interim procedure is daily 
pumping until the SWWTP can be replaced. 
 
We respectfully request that this flowchart be made part of any conditions of waiver so that it will be 
clear to all what the performance requirements are for the SWWTP.  We would be happy to talk about 
this on the agenda of the next ZBA public hearing following the January 7 hearing. 
 
Respectfully, 
 
Concerned Members of the Pond Village Watershed Community 
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