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Agenda Item: 2A 
  

TOWN OF TRURO 
  Select Board Agenda Item  

 
DEPARTMENT:   Assessors Department  
 
REQUESTOR:   Jon Nahas, Principal Assessor 
 
REQUESTED MEETING DATE:  September 24, 2024 
 
ITEM:  Tax Classification Hearing pursuant to MGL Ch. 40 S. 56 
 
EXPLANATION:   
Every year prior to setting the tax rate, the Select Board must conduct a classification hearing 
for the purpose of determining the percentages of the local tax levy for the Fiscal Year and to 
vote on the tax rate options available to the municipality under the property tax classification 
statute, MGL Chapter 40, Sec. 56. The hearing is held after the Assessors have determined final 
values, classified all properties, and reported this information to the Department of Revenue 
for certification. On August 20, 2024, the Department of Revenue Bureau of Local Assessment 
certified Truro’s Assessed Values for Fiscal Year 2025. The Assessors herein provide the Select 
Board with the information necessary to make classification decisions. 
 

 
1. Classifying the tax rate: 

- Classifying the tax rate (Splitting the Tax Rate) means applying the same or different 
tax rates to different classes of property (residential, open space, commercial, 
industrial, and personal property) according to procedures and formulas set by state 
statutes. Truro does not have any property that is classified by DOR as Open Space. 

- Voting a residential factor of “1” establishes that the same tax rate is applied to all 
classes of property at a single rate per thousand dollars of value. 

- Voting a residential factor of “.9” would reallocate the tax from the residential and 
Open Space (by reducing their tax rate 10%) to the Commercial, Industrial & Personal 
Properties classes (by increasing their tax rate 10%). 

- Though the tax rates would differ according to the property class, the total tax levy 
remains the same. 

- Truro is approximately 95.5% Residential and 4.5% CIP(Commercial/Industrial & 
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Personal Property). Often towns with large commercial bases (ex. Boston, Avon etc.) 
shift tax burdens to the CIP class. Rarely do towns with such limited CIP bases enact a 
Split Tax Rate.  

- At their meeting held on September 3, 2023, the Board of Assessors voted to 
recommend voting a residential factor of “1”. 

 
2. Open Space Discount: 

- Truro does not have any properties classified (by the Department of Revenue) as 
Open Space so it would have no effect if the Board of Selectmen should vote on an 
open space discount.  

- The Open Space properties are addressed through conservation restrictions or 
chapter land exemption. 

- At their meeting held on September 3, 2024, the Board of Assessors voted to 
recommend voting not to grant an Open Space discount. 

 
3. Small Commercial Exemption: 

- This exemption would reallocate the tax within the Commercial and Industrial classes 
from the small Commercial and Industrial properties (under $1million valuation & 
less than 10 employees) to larger Commercial and Industrial properties in Town.  

- As Truro has a minimal Commercial/Industrial class, the Small Commercial exemption 
could cause hardship on some local businesses. 

- Many small businesses rent space rather than own, and this exemption gives the 
savings to the property owner and not the small business occupying the property. 
There is no guarantee that the savings would be passed on to the tenants.  

- At their meeting held on September 3, 2024, the Board of Assessors voted to 
recommend voting not to grant a small business exemption. 

 
4. Residential Exemption: 

- Under Massachusetts General Law, the residential exemption grants an exemption of 
up to 35% of the average assessed residential property value ($1,094,373) to 
residential parcels that are the principal residence of the taxpayer as of Jan 1, 2024.  

- The intent of the exemption is to promote owner occupancy and is designed to 
provide a proportionately greater benefit to lower valued homes.  

- The residential exemption is a dollar amount of value that is exempt from taxation. 
For example, in FY2024 a qualified homeowner received $312,841 (30% of the 
average residential parcel value in FY2024) deducted from their property's assessed 
value for purposes of calculating the tax bill.  

- The amount of the tax levy paid by the class remains the same, but because of the 
exempted valuation, it is distributed over less assessed value resulting in the entire 
residential class paying a higher tax rate.  
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- At their meeting held on September 3, 2024, the Board of Assessors voted to 
recommend to the Select Board to continue the Residential Exemption at a 
percentage determined by the Select Board due to their knowledge of Town Finances 
and the impact on the Tax Rate. 

      
5. LA-5 Signature/Conclusion: 

- As part of the annual Recapitulation Report (Recap) being certified by the 
Department of Revenue, the Assessor is required to inform the Board of Selectmen 
the amount of the current year Excess Levy Capacity. This is dependent on if the 
Residential Exemption is adopted and after the vote, the final Excess Levy Capacity 
amount will be announced.  

 
FINANCIAL SOURCE (IF APPLICABLE):   
 
IMPACT IF NOT APPROVED:  The Fiscal Year Tax Recapitulation Report cannot be completed, 
and the new Tax Rate cannot be set to generate timely Real Estate Tax Bills. 
 
SUGGESTED ACTIONS:   

 
- On the matter of classifying the tax rate,  

Motion to approve a residential factor of “1”. 

- On the matter of an open space discount,  
Motion to not grant an Open Space discount. 

- On the matter of a small commercial exemption,  
Motion to not grant a small business exemption. 

- On the matter of a residential exemption,  
Motion to grant a residential exemption  

  If YES….in the amount of _____% (1-35%). 
 

 
 
 
ATTACHMENTS:   
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1. Legal Notice 
2. Recommendations from the Board of Assessors 
3. State Tax Form LA-4 which indicates totals by class of the FY2025 certified parcel 

values. 
4. FY25 Tax Classification-Assessor Presentation 
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MASSACHUSETTS DEPARTMENT OF REVENUE Truro

DIVISION OF LOCAL SERVICES TOWN

BUREAU OF LOCAL ASSESSMENT

LA4 Comparison Report - Fiscal Year 2025

Printed on: 8/29/2024 1:01:58 PM Page 1 of 3

Small PP Exemption:  0 Certification Year: 2022 

Billing Cycle: Semi-Annually  BLA Advisor: Jennifer Williams 

Chapter 653: No 

Property Type Description FY 2024 
Parcel Count

FY 2024 
Assessed Value

FY 2025 
Parcel Count

FY 2025 
Assessed Value

Parcel 
Difference

Parcel 
% Difference

Assessed Value 
Difference

Assessed Value 
% Difference

101 Single Family 2,137 2,790,987,030 2,146 2,931,391,170 9 0.4% 140,404,140 5.0%

102 Condominiums 555 269,428,200 555 289,148,600 0 19,720,400 7.3%

MISC 103,109 Miscellaneous Residential 140 222,150,300 138 229,103,900 -2 -1.4% 6,953,600 3.1%

104 Two - Family 54 53,336,520 54 55,188,020 0 1,851,500 3.5%

105 Three - Family 5 4,785,500 4 4,173,400 -1 -20.0% -612,100 -12.8%

111-125 Apartment 9 9,551,300 10 10,606,500 1 11.1% 1,055,200 11.0%

130-32,106 Vacant / Accessory Land 422 127,588,400 410 124,776,200 -12 -2.8% -2,812,200 -2.2%

200-231 Open Space 0 0 0 0 0 0

300-393 Commercial 79 99,592,300 78 103,372,500 -1 -1.3% 3,780,200 3.8%

400-442 Industrial 4 2,010,500 4 2,053,700 0 43,200 2.1%

450-452 Industrial Power Plant 0 0 0 0 0 0

CH 61 LAND Forest 0 0 0 0 0 0 0 0

CH 61A LAND Agriculture 6 7 38,770 6 7 42,160 0 3,390 8.7%

CH 61B LAND Recreational 0 0 0 0 0 0 0 0

012-043 Multi-use - Residential 24 11,395,628 24 11,913,560 0 517,932 4.5%

012-043 Multi-use - Open Space 0 0 0 0 0 0

012-043 Multi-use - Commercial 0 14,536,772 0 15,693,640 0 1,156,868 8.0%

012-043 Multi-use - Industrial 0 0 0 0 0 0

501 Individuals / Partnerships / 
Associations / Trusts / LLC

2,390 30,424,610 2,380 30,988,540 -10 -0.4% 563,930 1.9%

502 Corporations 37 1,326,440 38 1,382,600 1 2.7% 56,160 4.2%

503 Manufacturing 0 0 0 0 0 0

504 Public Utilities 1 15,929,600 1 17,500,340 0 1,570,740 9.9%

505 Centrally Valued Telephone 3 1,410,100 3 1,410,500 0 400 0.0%
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MASSACHUSETTS DEPARTMENT OF REVENUE Truro

DIVISION OF LOCAL SERVICES TOWN

BUREAU OF LOCAL ASSESSMENT

LA4 Comparison Report - Fiscal Year 2025

Printed on: 8/29/2024 1:01:58 PM Page 2 of 3

Property Type Description FY 2024 
Parcel Count

FY 2024 
Assessed Value

FY 2025 
Parcel Count

FY 2025 
Assessed Value

Parcel 
Difference

Parcel 
% Difference

Assessed Value 
Difference

Assessed Value 
% Difference

506 Centrally Valued Pipelines 0 0 0 0 0 0

508 Wireless Telephone 3 435,260 3 517,550 0 82,290 18.9%

550-552 Electric Generating Plant 0 0 0 0 0 0

EXEMPT VALUE Exempt Property 458 228,701,900 463 238,146,900 5 1.1% 9,445,000 4.1%



MASSACHUSETTS DEPARTMENT OF REVENUE Truro

DIVISION OF LOCAL SERVICES TOWN

BUREAU OF LOCAL ASSESSMENT

LA4 Comparison Report - Fiscal Year 2025

Printed on: 8/29/2024 1:01:58 PM Page 3 of 3

 
Small PP Exemption:  0 Certification Year: 2022 

Billing Cycle: Semi-Annually  BLA Advisor: Jennifer Williams 

Chapter 653: No     

Property Type Description FY 2024 
Parcel Count

FY 2024 
Assessed Value

FY 2025  
Final 

Parcel Count

FY 2025 
Assessed Value

Parcel 
Difference

Parcel 
% Difference

Assessed Value 
Difference

Assessed Value 
% Difference

Total Class 1 TOTAL RESIDENTIAL 3,346 3,489,222,878 3,341 3,656,301,350 -5 -0.1% 167,078,472 4.8%

Total Class 2 TOTAL OPEN SPACE 0 0 0 0 0 0

Total Class 3 TOTAL COMMERCIAL 92 114,167,842 91 119,108,300 -1 -1.1% 4,940,458 4.3%

Total Class 4 TOTAL INDUSTRIAL 4 2,010,500 4 2,053,700 0 43,200 2.1%

Total Class 5 TOTAL PERSONAL 
PROPERTY

2,434 49,526,010 2,425 51,799,530 -9 -0.4% 2,273,520 4.6%

Total Taxable TOTAL REAL & PERSONAL 5,876 3,654,927,230 5,861 3,829,262,880 -15 -0.3% 174,335,650 4.8%

LA4 Reviewer: Jennifer Williams  Approval Date: 08/20/2024 

Edits :

Comments

No comments to display.

Documents

Documents have been uploaded.



Fiscal Year 2025
Town of Truro

Tax Rate Classification Hearing

A Review of the Fiscal Year 2025 
Property Tax Levy and Classification Options

September 24, 2024

Agenda Item:  2A4



Assessed Values Class FY2025 Value FY2024 Value Change % 
Increase

Residential 3,656,301,350 3,489,222,878 + 167,078,472 4.8

Commercial 119,108,300 114,167,842 + 4,940,458 4.3

Industrial 2,053,700 2,010,500 + 43,200 2.1

Personal 
Property 51,799,530 49,526,010 + 2,273,520 4.6

Total 3,829,262,880 3,654,927,230 + 174,335,650 4.8

Truro realized a growth 
in overall property value 
of 4.8% for Fiscal Year 
2025. 
Sales have returned to a 
more “typical” increase 
in value-rather than the 
large increases in value 
seen the previous two 
years (25% & 19%).

The FY2024 property 
values are based on the 
sales in calendar years 
2021, 2022 & 2023.

9/13/2022 Town of Truro, MA 29/24/2024



Fiscal 2025 Tax Levy Description Amount

Fiscal Year 2024 (Prior Year) Levy Limit $20,249,933

Prior Year Levy Limit * 2.5% $506,248

FY25 New Growth $202,662

Approved Overrides-Town Mtgs April 2024 $0

Levy Limit Subtotal $20,958,843

Approved Debt Exclusions  $911,433 

Fiscal 2025 Capital Expenditure Exclusions $0

Fiscal 2025 Cape Cod Commission 
Assessment-Environ. Fund Protect. Tax $99,757

Fiscal 2025 Maximum Allowable Levy $21,970,033*

FY2025 Preliminary Tax Levy $21,970,033*

FY25 Preliminary Excess Levy Capacity $0*

Fiscal Year 2025 Levy Ceiling $95,731,572

The levy limit is increased by any 
voter approved capital and/or 
debt exclusions and other special 
assessments.
At both Town & Special Town 
Meetings held in May 2024        
$0 Overrides were passed 
successfully at Town Meeting and 
the Ballot Box.  
Net New Growth for FY25 is 
$202,662, a decrease of (26% or 
$70,698) from FY24
Please Note:
Presentation Estimates Taxing at 
the Maximum Allowable Levy for 
FY25 ~$22M (6.7% higher than 
FY24 Tax Levy) 
This would give us a $0 Excess 
Levy Capacity. Prior Excess Levy 
Capacity was $668k in FY24 and 
$470.00 in FY23. 
*=Preliminary as not yet 
approved by the DOR Town of Truro, MA 3



Tax Levy Options 1. Classifying the Tax rate or  The “Split Tax Rate” allows for
a shift of the tax burden from the residential class of
property to the commercial, industrial and personal property
classes (CIP).

With our limited Commercial/Industrial base in Truro, 
splitting the Tax rate is NOT recommended by the 
Board of Assessors. 

2. Open Space Discount. Truro does not have any properties
classified as open space by the DOR.

The Board of Assessors recommend to NOT vote to 
grant an Open Space Discount

The Tax Rate can be 
impacted by the 
Select Board 
decisions regarding 
classification and the 
Residential 
Exemption options.

1. 1. Adopting a
Split Tax Rate

2. 2. Open Space
Discount

9/24/2024 Town of Truro, MA 4



3. The Small Business Commercial Exemption. Would
reallocate the tax within the Commercial/Industrial Class
from smaller companies to larger ones.

With our limited Commercial/Industrial base 
in Truro, Board of Assessors recommend NOT to 
grant a Small Business Commercial Exemption.  

4. The Residential Exemption allows for the exemption
of a portion of the residential value for residents who
demonstrate that Truro is their primary domicile. It
provides a decrease in the taxable value of qualified
residences. The amount of the tax levy paid by the
Residential Class remains the same, however, due to the
exempted valuation, it is distributed over less assessed
value, resulting in the entire residential class paying a
higher tax rate.

The Board of Assessors recommend TO grant 
a Residential Tax Exemption.  

1. 3. Small Business
Commercial
Exemption

2. 4. Adopting a
Residential
Exemption

9/24/2024 Town of Truro, MA 5

Tax Levy Options



Residential Exemption 
• The Select Board can authorize

up to a 35% Residential
Exemption to Truro residents
(FY26 up to 50%  per  Affordable
Homes Act-Seasonal Community
Designation)

• The exemption applied is up to
35% of the total average
residential parcel value

• The property must be the
"primary domicile" of the owner
as used for income tax purposes

• This option exempts value only
within the residential class of
taxpayers & does not significantly
change the levy amount itself or
impact Commercial Industrial or
Personal (CIP) property owners

• If continued, Truro would be one
of 18 communities out of 351 in
MA to adopt in FY24-FY25.

This option reduces the 
taxable assessed value for 
each qualified primary 
residence. Truro has 694 
(as of 9/3/24) qualified 
properties for FY25 and 
the result of the adoption 
would be a higher tax rate 
for all residential 
properties.
In FY25 there are 3341 
Residential Parcels
Approximately 21% of the 
Residential parcels receive 
the Residential Exemption
NOTE: Not all residents 
who make Truro their 
primary domicile elect to 
apply and receive the 
exemption. Town of Truro, MA 6

Community Percentage

Barnstable 25^

Boston 35

Brookline 20

Cambridge 30

Chelsea 35

Concord 10

Everett 25

Malden 30

Mashpee 5

Nantucket 25

Oak Bluffs 15^

Provincetown 35

Somerville 35

Tisbury 22

Truro 30^

Waltham 35

Watertown 33

Wellfleet 30^



EXPANDED RENTAL RESIDENTIAL EXEMPTION
• The Expanded Rental Residential Exemption follows the Residential 

Exemption and will be implemented at the same rate should the Select 
Board approve the Residential Exemption program annually. If the 
Select Board does not approve the Residential Program, this Exemption 
will not exist. 

• Owners renting their home on a year-round basis to tenants who as of 
the Jan 1 prior the Fiscal Year have established the parcel as their 
“Primary Domicile” by ensuring they  are on Town’s census list, register 
their vehicles in Truro, file their taxes at the Truro parcel and provide a 
copy of the year-round lease covering Jan 1 prior to the Fiscal Year are 
eligible. 

• All exemptions will be in the form of an Abatement amount deducted 
from the Tax Bill at the same rate as the Residential Exemption.

• Owners must apply annually to receive the Expanded Rental Res Ex. 

• An owner may only receive one Residential or Expanded Rental 
Residential Exemption per parcel. 

• As with all Exemptions, Applications are due on April 1, 2025. 

Seven (7) Expanded  
Exemptions Granted FY24 
(FY22& FY23-Years 1 & 2- 
five granted each year)
Passed At Town Meeting 
in 2019
Approved by the MA 
Legislature and Signed 
into Law Feb 2021
Promotes Year-Round 
Housing Options rather 
than Short Term Leasing. 
This option reduces the 
taxable assessed value for 
each qualified primary 
residence. 

9/24/2024 Town of Truro, MA 7



Residential Exemption 
Calculation

Total Residential Value FY2025 $3,656,301,350

Divided by Total Residential Parcels 3341

Average Residential Value (ARV) $1,094,373

To calculate the exemption, 
the average assessed value 
of all residential parcels 
must first be determined.
The adopted percentage is 
multiplied by the number 
of eligible parcels and then 
the amount is exempted 
from the Residential Value.
The exemption may not 
exceed 35% of the average 
assessed value of all 
residential properties.
NOTES: 
• ARV is not the same as the 

Average Single-Family 
Home Value ($1,365,979) 
or Avg Condo Value 
($520,988) for FY25. 

• FY25 Median Residential 
Parcel Value is $899,000 Town of Truro, MA 8

ARV $1,094,373 $1,094,373 $1,094,373 $1,094,373

Exemption   
% 20% 25% 30% 35%

Exemption 
Value $218,875 $273,593 $328,312 $383,031

Qualified 
Parcels 694 694 694 694

Residential 
Value 

Exempted
$151,899,250 $189,873,542 $227,848,528 $265,823,514



Residential Exemption Impact on the Tax Rate

9/24/2024 Town of Truro, MA 9

Fiscal Year
2025

Without 
Residential 
Exemption

With 20% 
Residential 
Exemption

With 25% 
Residential 
Exemption

With 30% 
Residential 
Exemption

With 35% 
Residential 
Exemption

Residential  
Value

$3,656,301,350 $3,656,301,350 $3,656,301,350 $3,656,301,350 $3,656,301,350

Value 
Exempted

($151,899,250) ($189,873,542) ($227,848,528) ($265,823,514)

Net Value 
Taxed

$3,656,301,350 $3,504,402,100 $3,466,427,808 $3,428,452,822 $3,390,477,836

Estimated   
Tax Rate: 
Assume 
$21M Levy 
(95.5% Res)

$5.74* $5.99* $6.06* $6.13* $6.19* 

FY24 Tax Rate: $5.63 Commercial / Industrial & Personal Property Classes
  $5.99 Residential Class including 30% Residential Exemption
*Approximate until DOR approval. Assuming Taxing at Maximum Allowable Levy of ~$22M 
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FY25 Residential Exemptions to be Granted if Approved &
Number of Parcels in Each Value Class

712
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Res Exemption Granted (694) Total Residential Parcels in Range (3341)

Average Residential Parcel FY25-$1,094,373

• In FY18 through FY21 the Truro Select Board elected to adopt a 
20% Residential Exemption. FY22&FY23=25%; FY24 @ 30%

• If adopted-(as of 9/3/2024) 58.5% of FY25’s Residential 
Exemptions will go to residents at or below the FY25 Avg Res 
Parcel value in Truro of $1,094,373.

• Expanded Rental RTE-FY25= 3 Recipients qualified as of 
9/3/2024 (not included above. Note: 7 granted in FY24)

Number of Residential  
Exemptions Granted by FY:

Over 2,500,000
1,750,001 to 2,500,000
1,094,373 to 1,750,000
500,001 to 1,094,373
500,000 & Below

6%
9%

23%
41%

21%

Parcels within 
Value Ranges

Town of Truro, MA 119/24/2024

FY18=551 FY19=589

FY20=589 FY21=615

FY22=646 FY23=672

FY24=699



At their meeting on September 3, 2024, the Board of Assessors 
voted to:
1. Recommend to vote a Residential Factor of “1” – i.e., NOT to 

split the tax rate which would shift a percent of the Tax Rate 
from Residential to Commercial. 

2. Recommend NOT to grant an Open Space Discount
3. Recommend NOT to grant a Small Business Exemption w/in the 

commercial class. 
4. Recommend TO grant a Residential Exemption at a rate to be 

determined by the Select Board. 

8/24/2021 12

Summary of the Board of Assessors 
Recommendations

Town of Truro, MA9/24/2024
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Agenda Item: 4A 

TOWN OF TRURO 
 

                     Select Board Agenda Item  
 
DEPARTMENT: Administration  
 
REQUESTOR:  Darrin Tangeman, Town Manager  
 
REQUESTED MEETING DATE:  September 24, 2024 
 
ITEM: Interviews and Possible Appointments to the Zoning Task Force 
 
EXPLANATION:  Seven applicants for the Zoning Task Force will be interviewed for possible 
appointment to five regular member seats and one alternate member seat. The applicants are: 
Ellery Althaus, Dave Bannard, Nick Brown, Maura Glatzel, Darrell Shed, Dan Silva, and Daniel 
Winslow. The charge indicates that all appointments will be until May 30, 2026 or until such 
time that the task force’s charge is completed, whichever occurs first.  
 
IMPACT IF NOT APPROVED:  There will not be a quorum of Zoning Task Force members to 
complete the work of the Charge.  
 
SUGGESTED ACTION:  MOTION TO appoint_______________ as a full member to the Zoning  
Task Force for a term to expire May 30, 2026, or at such time as the task force’s charge is 
complete whichever comes first.  
 
MOTION TO appoint_______________ as a full member to the Zoning  Task Force for a term to 
expire May 30, 2026, or at such time as the task force’s charge is complete whichever comes 
first.  
 
MOTION TO appoint_______________ as a full member to the Zoning  Task Force for a term to 
expire May 30, 2026, or at such time as the task force’s charge is complete whichever comes 
first.  
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MOTION TO appoint_______________ as a full member to the Zoning  Task Force for a term to 
expire May 30, 2026, or at such time as the task force’s charge is complete whichever comes 
first.  
 
MOTION TO appoint_______________ as a full member to the Zoning  Task Force for a term to 
expire May 30, 2026, or at such time as the task force’s charge is complete whichever comes 
first.  
 
MOTION TO appoint_______________ as an alternate member to the Zoning  Task Force for a 
term to expire May 30, 2026, or at such time as the task force’s charge is complete whichever 
comes first.  
 
 
 
ATTACHMENTS: 

1. Charge of the ZTF 
2. Application to Serve-Ellery Althaus 
3. Application to Serve-Dave Bannard  
4. Application to Serve-Nick Brown 
5. Application to Serve-Mara Glatzel  
6. Application to Serve-Darrell Shedd  
7. Application to Serve-Dan Silva 
8. Application to Serve-Daniel Winslow 



TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Tel:  508-349-7004, Extension: 110 or 124  Fax: 508-349-5505 

Date:  February 13, 2024; Revised August 13, 2024 
From:  Select Board 
To:  Zoning Task Force 
Re: Charge 

In accordance with the Truro Town Charter, Chapter 6-6-4, the Truro Select Board hereby establishes an ad hoc 
Zoning Task Force, advisory to the Select Board.  
The purpose of this task force is to propose ways to increase housing opportunities, housing production and 
economic development. It will focus on Truro’s zoning and general bylaws and on the recommendations 
contained in the 2023 Local Comprehensive Plan, Housing Production Plan and Economic Development Plan. 

ZONING TASK FORCE CHARGE 
The task force shall: 

• Review the town’s zoning and general bylaws with a focus on provisions that may affect housing
opportunities or production.

• Familiarize themselves with and incorporate the Affordable Homes Act.
• Identify unclear, outdated and/or inconsistent zoning bylaw provisions in need of removal or

replacement.
• Evaluate the recommendations in the most recent Local Comprehensive Plan, Housing Production Plan,

Walsh Advisory Plan and Economic Development Plan with the goal of proposing specific bylaw or
policy changes to promote housing and economic development opportunities.

• Work closely with relevant town boards and committees, community organizations and businesses.
• Draft bylaw and/or policy amendments for recommendation to the Select Board.
• Prepare an annual report for the Select Board outlining the proposed bylaw or policy changes. This

report will be delivered with sufficient time for the Select Board to review and include proposed articles
for the Annual Town Meeting warrants in 2025 and 2026.

Organization: The task force shall be composed of five regular members and one alternate member, selected 
from all individuals who apply to serve. The Select Board will appoint a liaison and the Town Manager will 
appoint a staff liaison.  
Appointment:  The Select Board shall appoint all the task force members to terms expiring on May 30, 2026, 
or at such time that the task force’s charge is completed, whichever occurs first. The task force shall then be 
dissolved, unless the Select Board votes to extend the appointment period for one or more additional one-year 
periods. 
Meetings: The task force will meet monthly or more frequently as needed to accomplish its work.    
Progress updates: The task force will update the Select Board quarterly on the topics under consideration and 
progress made on its charge.   

Agenda Item: 4A1



____________________ ____________________ 
Susan Areson, Chair Robert Weinstein, Vice Chair 

____________________ ____________________ 
Nancy Medoff, Clerk Susan Girard- Irwin 

____________________ Select Board 
Stephanie Rein Town of Truro 



Agenda Item: 4A2 

Application to Serve on a Board or Committee 

Applicant Information 

Last Name ( Althaus _J 
First Name ( Biery ) 
Middle Initial 

Email Address ----- ) 
Phone Number - ) 
Address (Street) ( 1 north unlonfleld rd 

� 

Address (City) ( North truro _J 
Address (State) Ma 

Address (Zip Code} (02652 ) 
Malling Address (Please indicate box number and zip code) ( Po box 992 ) 
Only full-time, registered Truro voters are able to serve on regulatory boards and commissions. All taxpayers/ residents are eligible 
to serve on non-regulatory boards and commissions. 

Are you a full-time resident of Truro? 

GIDONo 

Are you registered to vote in Truro? 

(D,{]No 

Board/ Committee Information 

What Board/ Committee Are You Applying For? ( Zoning task force 

Briefly Describe Why You Wish to Serve on This Board or Committee: 

As a former truro business owner, I cant help but be Interested In zoning changes that the town might pursue and I would like to be a part of the process 

Have you attended a meeting of the committee listed above? 

Oves ED 

Have you read the charge of the committee? 

QIIONo 

Have you spoken with the chair or any committee members solely to get a sense of the work involved? 

Have you read the Select Board's current Goals and Objectives? 

0No 

) 

Do you have any questions or concerns about any Select Board Goals that are relevant to the board/committee on which you are 
applying to serve? 

If you have any questions or concerns about any Select Board Goals that are relevant to the board/committee on which you are 
applying to serve, please elaborate. 





Application to Serve on a Board or Committee 

Applicant Information 

Last Name 

First Name 

Middle Initial 

Email Address 

( Bennard 

C David 

y 

Agenda Item: 4A3 

) 
) 

Phone Number ) 

Address (Street) l4 Yelow Brick Road
) 

Address (City) (NoMTruro )
Address (State) ( MA ) 

M���aj � ) 
Mailing Address (Please indicate box number and zip code) (Po Bc»c 309 02652--0�9 

) 
Only full-time, registered Truro voters are able to serve on regulatory boards and commissions. All taxpayers/ residents are eligible 
to serve on non-regulatory boards and commissions. 

Are you a i.111-time resident ofTruro? 

(m.ONo 

Are you registered to vote in Truro? 

(DONo 

Board/ Committee Information 
r �

-

-�• 

What Board/ Committee Are You Applying For? 

Briefly Describe Why You Wish to Serve on This Board or Committee: 

( AIJ Hoc Zoning Task Force 

I have reviewed the rtMS8d Zoning Task Force Charge, the FY 2023-2027 Town of Truro Housing Needs Assessment and Production Plan, the October 2023 
Town of Truro Local Comprehensive Plan, and the March 2023 Town ofTn.wo Economic Development Vision & Strategy. One of the common issues in each 
of these aitical planning documents is that the Town's Zoning By-law must be reviewed and revised in a manner that will encourage the development of more 
a fk>rdable and work force housing, as wel as economic development within our town. 

I am a lawyer, admitted in the Commonwealth of Massachusetts, a Ul-time resident of the Town oflruro and someone committed to advancing the development 
of affordable and work force housing, not orty in our town, but across the countr)t I believe that my background, which includes experience with land use 
planning, real estate and development of affordable housing and public finance, � enthusiasm and affection for our town and � experience working with 
groups of dedicated people with varied backgrounds and viewpoints to find successful solutions to the problems that confront us. I wo� like k> help be part 
of finding those solutions, to work to amend our zoning bylaw to encourage del.<elopment of afbrdable and work force housing, to help increase economic 
development in our town, whie working to preseM! our town's unique and vionderful characteristics - our rural character, our beautiU beaches and the rest of 
the important assets that we must protect, including our natural resources. Achieving that balance wil require hard work and creativity and I wo� love to be a 
part of that effort. 

Have you attended a meeting of the committee listed above? 

0Yes (D 

Have you read the charge of the committee? 

• 0No 

Have you spoken with the chair or any committee members solely to get a sense of the work inwlYed? 

0Yes GJ'D 

Have you read the Select Board's current Goals and Objectives? 

ONo 

Do you haw any questions or concerns about any Select Board Goals that are relevant to the board/committee on which you are 
applying to serve? 

�OYes 
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Application to Serve on a Board or Committee 

Applicant Information 

Last Name ( Glatzel _J 
First Name ( Mara ) 
Middle Initial G 

Email Address - ) 
P-hone Number - ) 
Address (Street) ( 10 Old Firehouse Rd. J 
Address (City) ( North Truro ) 
Address (State) (MA ) 
Address (Zip Code) (02652 ) 
Mailing Address (Please indicate box number and zip code) ( POBox493 ) 
Only full-time, registered Truro voters are able to serve on regulatory boards and commissions. All taxpayers/ residents are eligible 
to serve on non-regulatory boards and commissions. 
Are you a full-time resident of Truro? 

ONo 

Are you registered to vote in Truro? 
(D 0No 

Board/ Committee Information 

What Board/ Committee Are You Applying For? 

Briefly Describe Why You Wish to Serve on This Board or Committee: 

( Zoning Task Force 

During our wor1< with the local comprehensive plan, as well as my work on the housing authority with creating the housing production plan, it has become clear 
that changes in local zoning are Integral to finding creative housing and economic growth solutions that fit Truro. Through my work on both of these committees 
and the public outreach that I have facilitated over the last couple of years. I feel I have a good understanding of both what the needs and desires of our community 
as ii relates to increasing housing opportunities, housing production and economic development, as weU as 1he common frustration points 01' arguments against 
certain pathways to change. I desire to continue the work that we began with 1he LCP and Housing Production Plan and actively participate in doing the tangible 
work of actualizing those visions. 

Have you attended a meeting of the committee listed above? 
0Yos • 

Have you read the charge of the committee? 
(:DONo 

Have you spoken with the chair or any committee members solely to get a sense of the work involved? 
0Yes • 

Have you read the Select Board's current Goals and Objectives? 
GIi 0No 

Do you have any questions or concerns about any Select Board Goals that are relevant to the board/committee on which you are 
applying to serve? 
0Yes • 

If you have any questions or concerns about any Select Board Goals that are relevant to the board/committee on which you are 
applying to serve, please elaborate. 

[ 

Noao at •• Umo, U,aok ,.., 

l
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Application to Serve on a Board or Committee 

Applicant Information

Last Name

First Name

Middle Initial

Email Address

Phone Number

Address (Street)

Address (City)

Address (State)

Address (Zip Code)

Mailing Address (Please indicate box number and zip code)

( Silva

( Daniel

( North Truro

( Massachusetts

(02652

( PO. Box 430 North Truro MA 02652
) 

) 
Only full-time, registered Truro voters are able to serve on regulatory boards and commissions. All taxpayers/ re.sidents are eligible
to serve on non-regulatory boards and commissions.
Are you a full-time resident of Truro?

0No 

Are you registered to vote in Truro?

Board/ Committee Information

What Board/ Committee Are You Applying For?

Briefly Describe Why You Wish to Serve on This Board or Committee:

( Zoning Task Force __j �- ------

I have lived in Truro for my entire 56 years and make my living here. With my background and experiences here in Truro, I feel like I could be an asset to this
committee and I would like to help guide the town f01Ward with their goals and objectives. 

Have you attended a meeting of the committee listed above?

Have you read the charge of the committee?
0No

Have you spoken with the chair or any committee members solely to get a sense of the work involved?

Have you read the Select Board's current Goals and Objectives?
0No 

Do you have any questions or concerns about any Select Board Goals that are relevant to the board/committee on which you are 
applying to serve?

,_()Ye$ f ,j 

If you have any questions or concerns about any Select Board Goals that are relevant to the board/committee cm which you are
applying to serve, please elaborate.
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Application to Serve on a Board or Committee 

Applicant Information 

Last Name

First Name

Middle Initial

Email Address

Phone Number

Address (Street)

Address (City)

Address (State)

Address (Zip Code)

( Daniel 
) 

[ 11 Depot Road 

[ Truro 

( 02666-0141 

Mailing Address (Please indicate box number and zip ( PO Box 141, 02665-0141 
)code) ._. _______________ __,.

Only full-time, registered Truro voters are able to serve on regulatory boards and commissions. All
taxpayers/ residents are eligible to serve on non-regulatory boards and commissions.
Are you a full-time resident of Truro?

Q No 

Are you registered to vote in Truro?

Q No 

Board/ Committee Information 

What Board/ Committee Are You Applying For? [ Ad Hoc Zoning Task Force 

Briefly Describe Why You Wish to Serve on This Board or Committee:

I have expertise and experience in drafting zoning bylaws and in land use planning, so I think I could be helpful. 

Have you attended a meeting of the committee listed above?

0 Yes 
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Agenda Item: 5A 

TOWN OF TRURO 
 

                     Select Board Agenda Item  
 
DEPARTMENT: Administration  
 
REQUESTOR:  Darrin Tangeman, Town Manager  
 
REQUESTED MEETING DATE:  September 24, 2024  
 
ITEM: Cloverleaf Update 
 
EXPLANATION:  Town staff will provide a brief update on the status of funding and timeline of 
the Cloverleaf Housing Development located at 22 Highland Road. 
 
IMPACT IF NOT APPROVED:  N/A 
 
SUGGESTED ACTION:  Report only. 
 
ATTACHMENTS: NONE 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT: Planning  
 
REQUESTOR:  Barbara Carboni, Town Planner & Land Use Counsel 
 
REQUESTED MEETING DATE:  September 24, 2024 
 
ITEM:  Appointment of Jay Talerman, Esq., Mead, Talerman & Costa, LLC as Special Counsel to 
represent the Town in negotiating amendments to the Intermunicipal Water Agreement with 
the Town of Provincetown, and in any related negotiations pertaining to the Provincetown 
Water System.                               
 
EXPLANATION:  

• Staff-level discussions have commenced regarding anticipated amendment of the 
Intermunicipal Water Agreement (IMA) with the Town of Provincetown, and related issues.  
The next step will be Select Board-level negotiations regarding the IMA, with both parties 
advised by counsel.  
  

• KP Law is Town Counsel to Provincetown as well as Truro.  Given the differing perspectives 
and interests of the two Towns in negotiating the IMA, it is recommended that Truro retain 
special counsel to represent the Town in these and related negotiations.  
 

• Jay Talerman, Esq., Mead, Talerman & Costa, LLC is recommended for appointment as 
Special Counsel.  Attorney Talerman and his firm focus on representation of municipal 
clients, and Jay has ample experience in representing municipalities in negotiating IMAs.               

                         
FINANCIAL SOURCE (IF APPLICABLE):  Legal Budget 
 
IMPACT IF NOT APPROVED:  The Town will not have its own counsel in these significant 
negotiations, unless another attorney/firm is appointed special counsel.  
 
SUGGESTED ACTION:   Motion to appoint Jay Talerman, Esq., Mead, Talerman &  Costa, LLC as 
Special Counsel to represent the Town in negotiating amendments to the Intermunicipal 

 

Agenda Item:  7A 
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Water Agreement with the Town of Provincetown, and in any related negotiations pertaining 
to the Provincetown Water System, and to authorize the Town Manager to enter into a 
contract with Mead Talerman & Costa for purposes of this representation. 
 
ATTACHMENTS:     Resume of Jay Talerman, Esq. 
   Firm summary of Mead, Talerman & Costa  
   Draft fee agreement 
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                                             Agenda Item: 7A3 

CLIENT FEE AGREEMENT 
   

1.  The Town of Truro, 24 Town Hall Road, Truro, Massachusetts 02666, (the 
“Client”) hereby agrees to retain the law firm of Mead, Talerman & Costa, LLC, of 30 Green 
Street, Newburyport, Massachusetts 01950, (the “Firm”) in connection with: 
 

The provision of Special Town Counsel services to the Town, in particular, 
representation of the Town in negotiating amendments to the Intermunicipal 
Water Agreement with the Town of Provincetown, and in any related 
negotiations pertaining to the Provincetown Water System  
 
2. Legal services actually performed by the Firm for the Client shall be charged 

at the rate of $295.00 per hour.  Except as provided herein, no additional charge(s) will be 
incurred by the Client for the services of paralegals, legal secretaries or other office staff.   
 

3.   The Client has not provided the Firm with a retainer, nor is any being required 
as of the date hereof.  The Client may be requested to provide a retainer in the event that fees 
are not paid in accordance herewith.  Interim billings will be submitted to the Client from time 
to time, and said interim billings will be paid in full by the Client within thirty (30) days from 
the date thereof. 
  

4.   The Client understands that it has the right to consult with another lawyer in 
connection with any of the terms of this agreement prior to signing it.  
 

5.   The Firm’s internal costs, such as telephone services, utilities and clerical 
assistance, are not billed to the Client.  Nor are standard mailing fees or routine copying costs 
charged to the Client.  Filing fees, the cost of bulk copying and extraordinary mailing fees (e.g. 
certified mailings, overnight mailings), recording costs and costs for other similar items will be 
billed on a direct basis to the Client.  Expert consulting fees, title examinations and costs for 
stenographic transcripts shall also be the responsibility of the Client.  If a particular charge is 
substantial, we may request that you pay it directly to the vendor or reimburse us immediately.  
The Firm agrees to obtain the Client’s prior approval before incurring any disbursement in 
excess of $1,000.00, except with regard to the expenses of noticed depositions.  The Client 
agrees to pay for all of said out-of-pocket expenses within thirty (30) days of the date of any 
bill of statement of account for said out-of-pocket expenses.  
 

6.   It is understood and agreed that the hourly time charges for legal services 
include, but are not limited to, the following:  court or agency appearances; travel, roundtrip 
from the Firm’s New Bedford office; conferences; telephone calls; correspondence; legal 
research; preparing for and conducting depositions; preparation of pleadings and memoranda; 
reading and reviewing file materials; preparation for agency, pre-trial hearings and trial; and 
post-trial proceedings.  Telephone calls and correspondence shall be billed at a minimum rate 
of two-tenths (2/10) of one (1) hour.  
  

7.   The Firm shall not at any time be required to continue to represent the Client 
unless all of the Firm’s prior bills have been paid when due.  
  8.   In the event that the Firm ceases to represent the Client and the Client owes 
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an outstanding indebtedness to the Firm, the Firm shall return to the Client all papers, 
documents and tangible materials which the Client furnished to the Firm, if requested by the 
Client.  The Client is not entitled to any other items such as investigative reports, depositions, 
or the lawyer’s work product, unless said items have been paid for.  
  

9.   It is understood and agreed that bills rendered by the Firm shall, in addition to 
reflecting the time expended, take into account the factors prescribed by the Supreme Judicial 
Court to be considered as guides when determining the reasonableness of fees for legal 
services, including the following:  
  

(a)   the time and labor required, the novelty and difficulty of the questions 
involved, and the skill requisite to perform the legal service properly;  

(b)   the fee customarily charged in the locality for similar legal services;  
(c)   the amount involved and the results obtained;  
(d)   the time limitations imposed by the Client or by the circumstances;  
(e)   the nature and length of the professional relationship with the Client; 

and  
(f)   the experience, reputation and ability of the lawyer or lawyers 

performing the services.  
  

10.  The Firm will retain the Client’s file for six (6) years following the close of any 
matter.  After that time, the Firm will destroy the Client’s file.  All originals will be provided 
to the Client during the representation of the Client.  

 
11.   The foregoing represents the entire agreement between the Firm and Client.  

By signing below, Client acknowledges that it has carefully read this Agreement, understands 
its contents and agrees to be bound by all of its terms and conditions; that the Firm has made 
no representation to the Client as to the likelihood of the outcome of any proceeding now 
pending or to be brought by or against the Client; and that the Client believes this Agreement 
to be fair and reasonable.  
 
 
 
 
 
 
 
 

   REMAINDER OF PAGE INTENTIONALLY LEFT BLANK    
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On behalf of the Truro Select Board 
 
 
Date:  ____________ ___, 2024 By: ________________________________ 
   Darrin K. Tangeman, ICMA-CM 
   Town Manager 
   Duly-authorized 
 

  Mead, Talerman & Costa, LLC 
 
 
Date:  ____________ ___, 2024 By: ________________________________   
  Jason R. Talerman, Manager 
 

 
 
________________________________   
Town Accountant 



TOWN OF TRURO
 Select Board Agenda Item 

DEPARTMENT:  Administration 

REQUESTOR:  Fred Gaechter, Chair of the Truro Conservation Trust 

REQUESTED MEETING DATE:  September 24, 2024 

ITEM:  Review and Possible Approval of Assignment of Conservation Restriction to 17 Depot 
Road. 

EXPLANATION:  This Conservation Restriction revises the previously approved Conservation 
Restriction, of June 11, 2024, on the same properties in order to change the holding entity 
from The Compact of Cape Cod Conservation Trusts to the Town of Truro as required by 
Massachusetts law for properties receiving a CPA grant.  The Compact will become the 
monitoring entity, and the Truro Conservation Trust will remain as the properties’ owner. 
     The Compact of Cape Cod Conservation Trusts, Inc. had sought approval (and received such) 
for a Conservation Restriction (CR) for 17 Depot Road.  This almost 6-acre parcel of 
undeveloped land is strategically located between two existing protected land holdings in the 
Pamet River valley and preserves frontage along a designated Scenic River and a Scenic Road 
identified in the Local Comprehensive Plan.  The protection of this land provides a connection 
from the Keezer Trail (with parking) across Depot Road and over this parcel to reach the river.  
The property is a significant parcel for critical habitat protection.   

  Final approval is required by the Select Board. 
  Note: the Select Board must wet sign the document. 

FINANCIAL SOURCE (IF APPLICABLE):  N/A 

IMPACT IF NOT APPROVED:  The Conservation Restriction will not be granted. 

SUGGESTED ACTION:  Motion to approve the Conservation Restriction for 17 Depot Road, and 
to wet sign the document. 

ATTACHMENTS: 
1. Conservation Restriction

Agenda Item:  7B 



ASSIGNMENT OF CONSERVATION RESTRICTION

ORENDA WILDLIFE LAND TRUST, INC., a Massachusetts charitable corporation with an 
office address at 4011 Main Street, Cummaquid, MA 02637 and a mailing address of P.O. Box 
669, West Barnstable, MA 02668 (the “Assignor”), holds a Conservation Restriction over two 
tracts of land, said land being described in Exhibit A attached hereto and hereinafter referred to 
as the “Premises,” and,

WHEREAS, THE TRURO CONSERVATION TRUST, a nonprofit trust with a mailing 
address of P.O. Box 327, North Truro MA 02652, (“Owner”) owns said tracts of land in fee 
simple as recorded by deed dated 20 August 2024 and recorded in the Barnstable County 
Registry of Deeds in Book 36529 Page 81, subject to the Conservation Restriction cited herein 
above; and,

WHEREAS, THE TOWN OF TRURO, a municipal corporation with an address at 24 
Town Hall Road, Truro MA 02666, acting through its Select Board and Conservation 
Commission (the “Primary Assignee”) is entitled to hold Conservation Restrictions pursuant to 
Sections 31-33 of Chapter 184 of the Massachusetts General Laws; and,

WHEREAS, THE COMPACT OF CAPE COD CONSERVATION TRUSTS, INC., a 
Massachusetts charitable corporation with an office at 36 Red Top Road, Brewster, 
Massachusetts 02631 and a mailing address of P.O. Box 443, Barnstable, Massachusetts 02630, 
(the “Secondary Assignee”) and is both a qualified organization within the meaning of Section 
170(h)(3) and Section 501(c)(3) of the Internal Revenue Code of 1954, as amended, (the “Code”)
and an organization entitled to hold Conservation Restrictions pursuant to Sections 31-33 of 
Chapter 184 of the Massachusetts General Laws; and,

WHEREAS, Assignor desires to assign its interests in the Conservation Restriction of record 
to another holder or co-holders; and,

WHEREAS, it is consistent with the charitable and public purposes of the Assignees to hold 
and enforce the Conservation Restriction; and,

WHEREAS, Assignor and Assignees have mutually concluded that this ASSIGNMENT OF 
CONSERVATION RESTRICTION will not impair the qualification of the Conservation 
Restriction or the status of Assignor and Assignee under any applicable laws, including Section 
170(h) of the Code and Sections 31-33 of Chapter 184 of the Massachusetts General Laws, is 
fully consistent with the purposes of the Conservation Restriction and with Article 97 of the 
Massachusetts Constitution, will not affect the perpetual duration of the Conservation 
Restriction, and will not have any adverse impact on the conservation values of the Premises (as 
such conservation values are defined in the Conservation Restriction).

1
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NOW, THEREFORE, in consideration of the above and the mutual covenants and promises of 
the parties hereto, the Assignor and Assignees mutually agree as follows:

1. Assignor is hereunder and hereby assigning to Assignees, only with respect to the Premises,
all of its benefits, burdens, rights, monitoring, and enforcement responsibilities under the
Conservation Restriction. Assignees hereby accept and assume said assignment, and warrant
and represent that they have the commitment and the resources to carry out, and will carry
out, all of the duties and responsibilities, only with respect to the Premises, of Assignor under
said Conservation Restriction, and except as otherwise provided in this ASSIGNMENT OF
CONSERVATION RESTRICTION, Assignor is hereunder relieved of all duties,
responsibilities, obligations, and liabilities under the Conservation Restrictions.  Assignor
and Assignees warrant and represent that the assignment provisions of the Conservation
Restriction have been complied with in full and with the execution and recording of this
ASSIGNMENT OF CONSERVATION RESTRICTION in the Barnstable County Registry of
Deeds will have been fully satisfied to accomplish a valid assignment.

2. The Assignees agree to monitor and inspect the Premises regularly in accordance with the
Conservation Restriction to ensure compliance with the terms of the Conservation
Restriction, and agrees to take reasonable steps, including appropriate legal action, to enforce
said Conservation Restriction. The Assignees also agree to prepare a written monitoring
report promptly after each annual inspection and to provide Assignor and Owner with a copy
upon demand.  In this instance, the Secondary Grantee shall conduct the regular monitoring
visit and make such reports to all parties, but the Primary Grantee dos not waive its rights to
do so at any time.

3. In the event of the dissolution or other termination of the Secondary Assignee, and upon the
recording of an affidavit by the Assignor in the Barnstable County Registry of Deeds, which
affidavit states that the Secondary Assignee has dissolved, or ceased to operate, or has ceased
to function as a qualified organization under the aforementioned sections of the Code, as the
case may be, the Conservation Restriction as assigned herein shall be maintained by the
Primary Grantee in accordance with the Conservation Restriction and applicable law. Said
affidavit shall state the effect of its recording.

4. Assignor and Assignees intend that this ASSIGNMENT OF CONSERVATION
RESTRICTION take effect on the day and year that this instrument is recorded in the
Barnstable County Registry of Deeds, after the signatures of the Assignor and Assignees have
been affixed hereto.

5. The Primary Assignee delegates its monitoring and enforcement duties to the Conservation
Commission of the Town of Truro.

6. This Assignment does not represent all or substantially all of the assets of the corporation.

IN WITNESS WHEREOF, Assignor and Assignees have set their hands under seal on the dates 
set forth below, no Massachusetts deed excise stamps being affixed hereto because this is an 
assignment without monetary consideration and no stamps are required.
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WITNESS MY HAND AND SEAL this _____ day of September, 2024.

Assignor:
ORENDA WILDLIFE LAND TRUST, INC.

_______________________
Daniel J. Morast, President
Orenda Wildlife Land Trust, Inc.

COMMONWEALTH OF MASSACHUSETTS

Barnstable, ss:

On this ____ day of September 2024, before me, the undersigned notary public, personally 
appeared Daniel J. Morast, President, Orenda Wildlife Land Trust, Inc., and proved to me 
through satisfactory evidence of identification, which was personal knowledge to be the person 
whose name is signed on the proceeding or attached document, and acknowledged to me that he 
signed it voluntarily and for its stated purposes on behalf of said corporation.

______________________________
Mark H. Robinson, Notary Public
My Commission Expires: 8 July 2027
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CERTIFICATE OF VOTE

As duly elected Clerk of the Orenda Wildlife Land Trust, Inc., I hereby certify that at a meeting 
of the Board of Directors duly called on the 17th day of July 2024, at which meeting, acting 
throughout upon motion duly made and seconded, a quorum being present, it was unanimously 

VOTED: that Daniel J. Morast, President of Orenda Wildlife Land Trust, Inc., be and 
hereby is authorized in the name of Orenda Wildlife Land Trust, Inc., to grant an 
Assignment of Conservation Restriction on land in Truro MA to The Compact of Cape 
Cod Conservation Trusts, Inc., his execution thereof shall be sufficient evidence of the 
Board of Directors’ approval.

I further certify that Daniel J. Morast is the duly elected President of Orenda Wildlife Land 
Trust, Inc., and that I am the duly elected Clerk and that said vote is still in full force and effect.

A true copy.
Attest:

Caitlin Wojkowski, Clerk
Orenda Wildlife Land Trust, Inc.

Date: ___ September   2024  
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WITNESS OUR HANDS AND SEALS this __ day of _____________, 2024.

Primary Assignee:

TOWN OF TRURO
SELECT BOARD

___________________
Susan Areson, Chair

____________________
Robert Weinstein, Vice Chair

________________________
Nancy Medoff, Clerk

________________________
Stephanie Rein

________________________
Susan Girard-Irwin

COMMONWEALTH OF MASSACHUSETTS

Barnstable, ss:

On this ____ day of ______________ 2024, before me, the undersigned notary public, 
personally appeared ______________________________., and proved to me through 
satisfactory evidence of identification, which was personal knowledge to be the person whose 
name is signed on the proceeding or attached document, and acknowledged to me that s/he 
signed it voluntarily and for its stated purposes.

______________________________
Notary Public
My Commission Expires: 
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WITNESS OUR HANDS AND SEALS this __ day of September, 2024.

Secondary Assignee:

THE COMPACT OF CAPE COD CONSERVATION TRUSTS, INC.

By: ________________________
       Leonard W. Johnson

Its:  President, duly authorized

By: ________________________
       Henry Lind

Its:  Treasurer, duly authorized

COMMONWEALTH OF MASSACHUSETTS
Barnstable, ss:

On this             day of  September, 2024, before me, the undersigned notary public, personally

appeared  Leonard W. Johnson, President of The Compact of Cape Cod Conservation Trusts,

Inc., and  Henry Lind, Treasurer of The Compact of Cape Cod Conservation Trusts, Inc., and

proved to me through satisfactory evidence of identification which was personal knowledge to be

the persons whose names are signed on the preceding or attached document, and acknowledged

to me that they signed it voluntarily for its stated purpose on behalf of said corporation. 

______________________________
Mark H. Robinson, Notary Public
My Commission Expires: 8 July 2027
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EXHIBIT A

Description of the Premises

The Premises subject to the Conservation Restriction and which are the subject of this 
Assignment are as follows:

CONSERVATION DEED OF PLAN OF   PROPERTY

TOWN        ADDRESS   RESTRICTION RECORD RECORD
NAME

Truro  17 Depot Road    Deeds Book  36447 - 1 36529 - 81 427-67 Mawhinney

Truro      0 Pamet River   Deeds Book  36447 - 1 36529 - 81 n/a Mawhinney
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TOWN OF TRURO 

 Select Board Agenda Item  
 

 
DEPARTMENT:  Town Clerk 
 
REQUESTOR:  Elisabeth Verde, Town Clerk 
 
REQUESTED MEETING DATE:  September 24, 2024 
 
ITEM:  Review and Approval of Early In-Person Voting Hours for the November 5, 2024 
Election. 
 
EXPLANATION:  This is a procedural item regarding the upcoming Election on Tuesday, 
November 5, 2024. Please see the attached memo. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Non-compliance with MA General Law 
 
SUGGESTED ACTION:   

1. Motion to approve the request of the Board of Registrars for the Town of Truro to hold 
Early In-Person voting for the November 5, 2024 Election on Saturday, October 26th from 
9am to 5pm and from 10am to 4pm on Tuesday, October 29th through Friday, November 
1st for a total of 32 hours for the week. 

 
ATTACHMENTS:    

1. A memo regarding the proposed schedule for Early In-Person Voting for the 
November 5, 2024, Election from October 26 through November 1, 2024 (approved 
by the Board of Registrars on September 19, 2024) 

 

 

Consent Agenda Item:  9A1 
 
 
 
 



TOWN OF TRURO 
P.O. Box 2012, Truro, MA 02666 

Town Clerk 
 
 

 
 

MEMORANDUM 
 
 
 

To: Select Board 
From: Elisabeth Verde, Town Clerk 
Date: September 13, 2024 
Subject: Early In-Person Voting Hours for the November 5, 2024 State Primary Election 
 
 
Early In-Person Voting Hours are required for State Elections. We are also required to be open 
from 9am to 5pm on the last day to register to vote, which is Saturday, October 26th. We must be 
open for Early Voting during regular business hours, but for a Town that has less than 5000 
voters, the Select Board has the authority to reduce those hours by 25%. I propose that rather 
than offering Early Voting for 8 hours a day on weekdays, that we offer Early Voting for 6 hours 
a day. This would be a total of 32 hours that week that voters would be able to come into Town 
Hall to vote. The Board of Registrars approved the schedule below at their September 19, 2024 
meeting and respectfully requests the approval of the Select Board. 
 
Saturday, October 26th 9am – 5pm (Also the last day to register to vote) 
Sunday, October 27th  Closed 
Monday, October 28th  Closed to the Public 
Tuesday, October 29th  10am – 4pm 
Wednesday, October 30th 10am – 4pm 
Thursday, October 31st 10am – 4pm 
Friday, November 1st  10am – 4pm 
 
The proposed motion is as follows: 
 
“I move that we approve the request of the Board of Registrars for the Town of Truro to hold 
Early In-Person voting for the November 5, 2024 State Primary Election on Saturday, August 
26th from 9am to 5pm and from 10am to 4pm on Tuesday, October 29th through Friday 
November 1st for a total of 32 hours for the week.” 
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Select Board Meeting Minutes     Consent Agenda Item:  9D1 

June 11, 2024, Meeting (Hybrid via Zoom) 

Via Zoom Platform 

Select Board Members Present: Susan Areson-Vice Chair, Stephanie Rein-Member, Nancy Medoff-
Member, Susan Girard-Irwin-Member, Robert Weinstein-Member 

Select Board Members Absent: 

Others Present: Darrin Tangeman-Town Manager (remote); Kelly Clark-Assistant Town Manager; Jarrod 
Cabral-DPW Director; Emily Beebe-Health and Conservation Agent; Karen Ruymann (Truro Voter); Joan 
Holt (Truro Voter); Dennis O’Brien (Truro Resident); Steve Sollog (Truro Resident); Michael Forgione 
(Truro Voter), Deborah Rivlin (Truro Voter); Alex Limpaecher (Applicant to Serve); Tim Silva (Truro Voter 
and Pamet Harbor Commission Chair); David Crocker (Applicant to Serve); James Sloman (Applicant to 
Serve); John Donahue (Applicant to Serve); Dan Smith (Truro Resident and Chair of the Shellfish Advisory 
Committee); Fred Gaechter (Chair of the Truro Conservation Trust); Mark Robinson (Executive Director 
of The Compact Agreement with Woods Hole Group); Mitch Buck (Senior Coastal Engineer and Project 
Manager at the Woods Hole Group);    

Vice Chair Areson called the meeting to order at 5:00 pm and read aloud the information for the public 
to access the meeting by telephone and participate. Vice Chair Areson introduced the Members present 
and read aloud the rules regarding Public Comment.  

PUBLIC COMMENT  
 
Vice Chair Areson recognized the following individuals who made public comments: Member Rein, Ms. 
Ruymann, Ms. Holt, Mr. O’Brien, Mr. Sollog, Mr. Forgione, and Ms. Rivlin.  
 
PUBLIC HEARING 
 
None 
 
INTRODUCTION TO NEW EMPLOYEES 
 
None 
 
BOARD/COMMITTEE/COMMISSION APPOINTMENTS 
 
A. Climate Action Committee (Full Member Seat): Alex Limpaecher 
 
Vice Chair Areson and the Members interviewed Mr. Limpaecher who expressed interest in this role. 
 
Member Weinstein made a motion to appoint Alex Limpaecher to the Climate Action Committee for a 
3-year term expiring June 30, 2027. 
Member Rein seconded the motion. 
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Roll Call Vote: 
Member Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Vice Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
B. Pamet Harbor Commission (3 Full-Member Seats, 1 Alternate): David Crocker, John Donahue, Timothy 
Silva, James Sloman 
 
Vice Chair Areson provided background information regarding the previous interviews of these 
applicants by the previous Select Board and the justification as to why this agenda item was not on the 
Consent Agenda. Members unanimously agreed to move forward with a discussion with the applicants 
as they had previously been interviewed. Pamet Harbor Commission Chair Silva was present and asked 
for a deferment on this vote as the Pamet Harbor Commission will hold a meeting next week to discuss 
the applicants’ interest in each role.  
 
Vice Chair Areson recognized Mr. Crocker who came forward and offered to be appointed to a 2-year 
term so that the Select Board may decide the additional appointments this evening. Pamet Harbor 
Commission Chair Silva then offered to accept the 2-year appointment. Members were agreeable to this 
offer.  
 
Vice Chair Areson made a motion to appoint James Sloman to the Pamet Harbor Commission as an 
Alternate for a 1-year term expiring June 30, 2025. 
Member Weinstein seconded the motion. 
Roll Call Vote: 
Member Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Vice Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
Vice Chair Areson made a motion to appoint John Donahue to the Pamet Harbor Commission as a Full 
Member for a 3-year term expiring June 30, 2026. 
Member Rein seconded the motion. 
Roll Call Vote: 
Member Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Vice Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
*Note: After the previous vote, Vice Chair Areson withdrew her motion to appoint John Donahue to the 
Pamet Harbor Commission as a Full Member for a 3-year term expiring June 30, 2026 and offered the 
new motion listed below. 
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Vice Chair Areson made a motion to appoint John Donahue to the Pamet Harbor Commission as a Full 
Member for a 3-year term expiring June 30, 2027. 
Member Rein seconded the motion. 
Roll Call Vote: 
Member Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Vice Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
*Note: After the previous vote, Member Weinstein asked Vice Chair Areson to acknowledge that she had 
a relationship with Mr. Crocker and that acknowledgement be entered into the record. Member 
Weinstein also thanked and noted Mr. Silva for his community service. Vice Chair Areson thanked 
Member Weinstein and noted that she had previously submitted disclosure forms. Vice Chair Areson also 
stated that she had been told that there was no conflict of interest. 
 
Vice Chair Areson made a motion to appoint Tim Silva to the Pamet Harbor Commission as a Full 
Member for a 2-year term expiring June 30, 2026. 
Member Weinstein seconded the motion. 
Roll Call Vote: 
Member Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Vice Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
Vice Chair Areson made a motion to appoint David Crocker to the Pamet Harbor Commission as a Full 
Member for a 3-year term expiring June 30, 2027. 
Member Rein seconded the motion. 
Roll Call Vote: 
Member Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Vice Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
C. Shellfish Advisory Committee (1 Full-Member, 2 Alternates): Steven Mundree and James Sloman 
 
Vice Chair Areson provided background information on this agenda item and the options for the 
Members to consider for these appointments as Chris Clark had submitted his paperwork after the 
deadline. Vice Chair Areson recognized Shellfish Advisory Committee Chair Smith who said that he felt 
very good about the committee. Chair Smith noted that the committee was scheduled to have a 
meeting this week where the members could discuss their preference, and he said that he would be 
comfortable if the Select Board wanted to move forward this evening. The Members voiced their 
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support to let the Shellfish Advisory Committee meet this week and discuss and the Select Board voiced 
their support to allow the Shellfish Advisory Committee to meet and provide their recommendations to 
Assistant Town Manager Clark after the meeting.  
 
STAFF/COMMITTEE UPDATES 
 
A. Public Works Update on Staffing Levels, Beach Access Conditions, Pamet River Project Status and 
Capital Improvement Projects 
Presenter: Jarrod Cabral, DPW Director 
 
DPW Director Cabral gave an update on DPW staffing and the schedule for the Transfer Station. DPW 
Director also provided updates on beach access for Cold Storage Beach, Noons’ Landing, Great Hollow 
Beach, and Longnook Beach. DPW Director Cabral also gave the Members an update on the Pamet 
River’s Restoration Project and the solicitation of bids for CIPs. 
 
DPW Director Cabral and the Members discussed: the potential of storage areas under the stairs at 
Great Hollow Beach, the new steps’ configuration, a vacancy for a DPW truck driver approaching 14 
months, the status of the East Harbor culvert and the lack of response from the MassDOT and the 
Department of the Interior. 
 
No members of the public had any questions or comments for DPW Director Cabral.  
 
TABLED ITEMS 
 
None 
 
SELECT BOARD ACTION 
 
A. Election of Select Board Officers 
Presenter: Sue Areson, Vice Chair 
 
Member Girard-Irwin made a motion to appoint Susan Areson as Chair of the Select Board. 
Member Medoff seconded the motion. 
Roll Call Vote: 
Member Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Vice Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
Member Rein made a motion to appoint Robert Weinstein as Vice Chair of the Select Board. 
Chair Areson seconded the motion. 
Roll Call Vote: 
Member Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
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Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
Member Rein made a motion to appoint Nancy Medoff as Clerk of the Select Board. 
Member Girard-Irwin seconded the motion. 
Roll Call Vote: 
Vice Chair Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
B. Discussion on Special Town Election Ballot Questions 
Presenter: Darrin Tangeman, Town Manager 
 
Town Manager Tangeman led the discussion on the four ballot questions which were formulated from 
the motions which passed at the 2024 Annual Town Meeting. The Town will hold a Special Town 
Election on Thursday, June 27, 2024. 
 
DPW Director Cabral presented Question 1 regarding the HVAC system at Truro Central School and 
Question 2 regarding the costs of engineering and related services for a new Department of Public 
Works Facility at the Town Hall Hill site (excluding the 340 Route 6 site). Vice Chair Weinstein voiced his 
objection to certain words specifically used in Question 2. 
 
Chair Areson recognized Ms. Holt who commented on Question 1.  
 
Chair Areson then recognized Member Medoff who requested that Town Counsel be added to a future 
agenda and that the final word on the vote taken at the recent Town Meeting about the 340 Route 6 
site. Chair Areson added that this should be added to a future agenda and there were no objections. 
 
Assistant Town Manager Clark presented Question 3 with a slide deck (included in tonight’s meeting 
agenda) for the justification of a $113,158 override for the purpose of hiring a human resources 
coordinator. 
 
DPW Director Cabral presented Question 4 regarding the restoration and drainage improvements at Mill 
Pond Road. 
 
Town Manager Tangeman announced that there would be a Town Manager Coffee on June 20, 2024, at 
8:30 am at the Community Center and on Zoom to answer any questions regarding the upcoming 
Special Town Election.  
 
Member Medoff noted that early voting is at Town Hall on Tuesday (6/18/24) from 12pm-4pm, 
Thursday (6/20/24) from 12pm-4pm, and Friday (6/21/24) from 12pm-4pm. 
 
C. Review and Possible Approval of Conservation Restriction for 17 Depot Road 
Presenter: Mark Robinson, Executive Director of The Compact Agreement with Woods Hole Group 
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Chair Areson recognized Truro Conservation Trust Chair Gaechter who provided background information 
on this agenda item.  
 
Truro Conservation Trust Chair Gaechter then introduced Mr. Robinson who participated remotely. Vice 
Chair Weinstein noted that the letter for the Select Board’s signatures needed to be updated to reflect 
the current membership of the board. Mr. Robinson noted that he had already sent an updated letter to 
the Town staff. 
 
Member Rein made a motion to approve the Conservation Restriction for 17 Depot Road. 
Member Girard-Irwin seconded the motion. 
Roll Call Vote: 
Vice Chair Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
D. Review and Possible Approval of Entering into a Contract Agreement with Woods Hole Group 
Presenter: Jarrod Cabral, DPW Director 
 
DPW Director Cabral reviewed the contract proposal to address the breach at Pamet Harbor’s north 
jetty (south end of Corn Hill Beach) and noted that Mr. Buck (Woods Hole Group) was in attendance and 
could answer any technical questions. 
 
The Members and Mr. Buck discussed the following topics: the disconnect between studies, permitting, 
and Mother Nature; under what water conditions and/or season studies be conducted; the aspects of 
robust computer modelling; and the integration of past history as part of the analysis of today’s current 
situation.  
 
Chair Areson made a motion to authorize the Town Manager to sign the Woods Hole Group contract 
proposal and related contract documents to begin the Pamet Harbor inlet jetty and sediment study. 
Vice Chair Weinstein seconded the motion. 
Roll Call Vote: 
Vice Chair Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
E. Review and Possible Approval of Entering into a Contract Agreement with Cape Cod Builders, Inc. 
Presenter: Jarrod Cabral, DPW Director 
 
DPW Director Cabral provided an update on this agenda item and noted that plans are posted on the 
Town’s website. 
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The Members and DPW Director Cabral discussed the following: the Walsh Cottage; the significant 
increase in cost escalation from when initially discussed; the square footage of the Walsh Cottage of 900 
square feet when the renovation is completed.  
 
Chair Areson recognized Mr. Forgione who commented on this topic. 
 
Member Rein made a motion to authorize the Town Manager to sign the Cape Cod Builders Inc. 
Contract and related contract documents for the 25 South Highland housing project. 
Vice Chair Weinstein seconded the motion. 
Roll Call Vote: 
Vice Chair Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
Note: Once the previous vote was taken, Vice Chair Weinstein asked DPW Director Cabral for a projected 
start date and DPW Director Cabral replied that once documents were signed the project would take 210 
days. 
 
F. Review and Possible Approval to Sign Grant Documents for the Community Compact Cabinet’s 
Municipal Fiber Grant Program 
Presenter: Darrin Tangeman, Town Manager 
 
Town Manager Tangeman provided background information regarding this agenda item. 
 
Member Rein made a motion to approve the Commonwealth of Massachusetts Contract to receive 
$250,000 in grant monies and authorize the Chair to sign electronically and authorize the Town 
Manager as a signatory for subsequent documents related to the grant. 
Chair Areson seconded the motion. 
Roll Call Vote: 
Vice Chair Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye 
Member Girard-Irwin – Aye  
Chair Areson – Aye 
So voted, 5-0-0, motion carries. 
 
G. Discussion on Goals & Objectives Process Planning 
Presenter: Darrin Tangeman, Town Manager 
 
Town Manager Tangeman provided background information regarding this agenda item as well as an 
update on the current status of the Goals & Objectives. Town Manager Tangeman suggested a Work 
Session next week and a public hearing at the June 25, 2024, Select Board meeting to discuss SMART 
(specific, measurable, attainable, relevant, and timely, or time-based) goals. The goal is to identify a 
maximum of 10 objectives at the work session. The public is encouraged to provide input about the 



Page 8 of 12 
 

FY2025 Goals & Objectives via email to the Members. The Members unanimously agreed to meet on 
June 18, 2024, at 1 pm, for the Work Session.  
 
No motion was made, or vote was taken. 
 
H. Discussion on Procedures for Responding to Public Comment 
Presenter: Sue Areson, Chair 
 
Chair Areson led the discussion to determine how to respond to a public comment in a timely manner 
and the possible need for an established methodology to respond to the public. 
 
Members briefly discussed the following: public statements versus actionable items for the Members; to 
acknowledge that a public comment was made but not actionable; and the possible use of “best 
practices” on this topic from other Cape Cod towns. Chair Areson noted that this discussion should be 
continued at a future meeting due to the late hour. 
 
I. Review and Approve Select Board Liaison List 
Presenter: Darrin Tangeman, Town Manager  
 
Town Manager Tangeman led the discussion of this agenda item with input from the Members as to 
their preferences for individual assignments. 
 
Members agreed on their assignments, so no motion was made and no vote was taken. 
 
CONSENT AGENDA 
 
A. Review/Approve and Authorize Signature: 

1. Special Town Election Warrant (and Approval to Post) and Designation of Police Officers for the 
Special Town Election on June 27, 2024 

2. Deed Restriction 32 Shore Rd, Truro (The Resources Inc.) 
3. Entertainment Licenses for Truro Concert Committee Summer Concerts 

B. Review and Approve Town Manager Reappointment: Cape Cod and Islands Water Protection Fund 
Management Board, Darrin Tangeman 
C. Review and Approve Staff Reappointments: Cape Cod Municipal Health Group-Darrin Tangeman, 
Town Manager, Cape Cod Municipal Health Group Alternate Representative-Kelly Sullivan Clark, 
Assistant Town Manager, Keep of the Lockup-Jamie Calise, Police Chief 
D. Review and Approve Boad, Committee, and Commission Reappointments: Mary Ellen Kimball-Beach 
Advisory Committee; Annie Ditacchio-Board of Assessors; Helen Grimm-Board of Health; Brian Koll-
Board of Health; Steve Corcoran-Cable and Internet Advisory Committee; Christopher Roberts-Cable and 
Internet Advisory Committee; Brian Boyle-Charter Review Committee; Fred Fehlau-Charter Review 
Committee; Deborah Smulian-Council on Aging Board; Michael Holt-Concert Committee; Charlo Maurer-
Concert Committee; Robert White-Conservation Commission; Bonnie Brown-Bonse-Community 
Preservation Committee; Ann Taggart-Cultural Council; Lynn Williamson-Cultural Council; Hannah King-
Commission on Disabilities; Brian Boyle-Energy Committee; Harry Irwin-Energy Committee; Matthew 
Kiefer-Historical Commission; Jim Summers-Historical Commission; Patricia Wheeler-Human Services; 
Kathleen Higgins-Part Time Resident Advisory Committee; Lisa Peets-Part Time Resident Advisory 
Committee; Christine McGee-Recreation Advisory Committee; Barbara Wood-Taxation Aid Committee 
E. Review and Approve 2024 Seasonal Business Licenses: Hawker Peddler License Joey’s Food Truck 
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F. Review and Approve Select Board Meeting Minutes: March 12, 2024 
 
Vice Chair Weinstein made a motion to approve the Consent Agenda as printed in the packet. 
Chair Areson seconded the motion. 
Roll Call Vote: 
Vice Chair Weinstein - Aye 
Member Rein – Aye 
Member Medoff – Aye with the exception of the minutes as Member Medoff was not a Member. 
Member Girard-Irwin – Aye  
Chair Areson – Aye with the exception of the minutes as Member Girard-Irwin was not a Member. 
So voted, 5-0-0, motion carries. 
 
SELECT BOARD REPORTS/COMMENTS 
  
Vice Chair Weinstein commented on his objection to the National Seashore’s new signage adjacent to 
his property as it looks like Route 28. Vice Chair Weinstein acknowledged the new National Seashore’s 
superintendent responsiveness to his concerns and Vice Chair Weinstein expressed hope that some of 
the signage would be removed. 
 
Member Rein stated that the Recreation Advisory Committee met last week to adjourn and then 
convene as the Friends of the Recreation so it can raise funds and offset the costs of recreational 
programs. This summer will be the first summer that swimming lessons will be offered to Truro 
residents in partnership with the Wellfleet Recreation Department. The cost has not been finalized but 
information will be forthcoming. Member Rein welcomed Member Medoff and Member Girard-Irwin to 
the Select Board.  
 
Member Medoff thanked everyone in the community for their support. Last week, Member Medoff and 
Member Girard-Irwin met with members of the Town staff to learn their roles, priorities, and 
responsibilities. In mid-July, Member Medoff and Member Girard-Irwin will visit the Water Treatment 
and Wastewater Treatment Facility and Member Medoff invited the other Members to join them. 
Member Medoff announced that she will tentatively hold office hours on Friday, June 14, 2024, from 
9am-11am. Member Medoff announced that she will do a ride along with the Truro Police Department 
and was looking forward to it. 
 
Member Girard-Irwin thanked everyone who voted and looked forward to looking at how the Members 
could engage with the community. Member Girard-Irwin thanked Town Manager Tangeman and 
Assistant Town Manager Clark for organizing the orientation for the new Members with the Town staff. 
Member Girard-Irwin reiterated her support for the hiring of a human resources coordinator. 
 
Chair Areson said that she had nothing to report that could not wait and then recognized Vice Chair 
Weinstein who publicly welcomed and congratulated the new Members. Vice Chair Weinstein noted 
that he had called each of them immediately after the election to congratulate them. Vice Chair 
Weinstein also noted that the Ad Hoc DPW Building Committee meetings are interesting and that the 
public can view the meetings. 
 
Chair Areson announced her condolences to the husband and family of Jane Peters who had recently 
passed away.  
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TOWN MANAGER REPORT 
 
Town Manager Tangeman announced that the Beach Office opened on June 8, 2024 and beach stickers 
will be required as of June 15, 2024. In honor of the federal holiday, Juneteenth, Town offices will be 
closed on June 19, 2024. The election will be held on June 27, 2024. Town Manager Coffee will be held 
on Thursday, June 20, 2024, and Town Manager Tangeman will be available to answer any questions 
about the election. 
 
Town Manager Tangeman reviewed the agenda for the next Select Board meeting on June 25, 2024. The 
Select Board work session will be held on June 18, 2024, from 1pm-3pm. 
 
Chair Areson noted that Member Medoff needed to be sworn in as a replacement for previous Member 
John Dundas as a member of the Provincetown Water & Sewer Board.  
 
Chair Areson reviewed the process for Members to submit items to be added to an upcoming Select 
Board meeting agenda and the deadline for the Chair, the Town Manager, and the Assistant Town 
Manager to put the agenda together. 
 
Member Rein made a motion to adjourn at 8:21 pm. 
Chair Areson seconded the motion. 
By unanimous consent, the meeting was adjourned. 
Respectfully submitted, 
 

 
Alexander O. Powers 
Board/Committee/Commission Support Staff 
 
____________________________  
Susan Areson, Chair 
 
____________________________  
Robert Weinstein, Vice Chair 
 
____________________________  
Nancy Medoff, Clerk 
 
____________________________  
Stephanie Rein, Member 
 
____________________________  
Susan Girard-Irwin, Member 
 
Public Records Material Attachments  
Legal Notice 
Application to Serve-Alex Limpaecher 
Application to Serve-David Crocker 
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Application to Serve-John Donahue 
Application to Serve-Tim Silva 
Application to Serve-James Sloman 
Application to Serve-Steven Mundree 
Application to Serve-James Sloman 
2024 Special Town Election Warrant for Posting 
Letter to Select Board 
Conservation Restriction 
Woods Hole Group Contract Proposal 
Cape Cod Builders Inc. Contract 
Award Letter 
Commonwealth of Massachusetts Contract 
FY2024 Select Board Goals & Objectives Progress Report 
Current (FY24) Liaison Assignments 
Select Board Liaison Policy (Policy Memorandum #34) 
Special Town Election of June 27, 2024 Warrant 
Police Detail for Election Day 
The Resources Inc. Christy Donovan, Housing Rehab Program Coordinator Letter and Deed Restriction 
Application for Entertainment License 
Cape Cod Municipal Health Group Website: https://ccmhg.com/ 
Application to Serve-Mary Ellen Kimball 
Application to Serve-Annie Ditacchio 
Application to Serve-Helen Grimm 
Application to Serve-Brian Koll 
Application to Serve-Steve Corcoran 
Application to Serve-Christopher Roberts 
Application to Serve-Brian Boyle 
Application to Serve-Fred Fehlau 
Application to Serve-Deborah Smulian 
Application to Serve-Michael Holt 
 Application to Serve-Charlo Maurer 
Application to Serve-Robert White  
Application to Serve-Bonnie Brown-Bonse  
 Application to Serve-Ann Taggart  
Application to Serve-Lynn Williamson  
Application to Serve-Hannah King  
Application to Serve-Brian Boyle  
Application to Serve-Harry Irwin  
Application to Serve-Matthew Kiefer  
Application to Serve-Jim Summers  
Application to Serve-Patricia Wheeler  
Application to Serve-Kathleen Higgins 
Application to Serve-Lisa Peets  
Application to Serve-Christine McGee  

https://ccmhg.com/
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Application to Serve-Barbara Wood  
Mobile Food Service Application: Taco Town LLC/Joey’s Food Truck 
 
Public Comment for Public Record from Joan Holt* (will be attached by Town staff-Noelle) 
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Select Board Meeting Minutes – Work Session   Consent Agenda Item:  9D2 

June 18, 2024, Meeting (Hybrid via Zoom) 

Via Zoom Platform 

Select Board Members Present: Susan Areson-Chair, Robert Weinstein-Vice Chair; Nancy Medoff-Clerk, 
Stephanie Rein-Member, Susan Girard-Irwin-Member (joined remotely) 

Select Board Members Absent: 

Others Present: Darrin Tangeman-Town Manager; Kelly Clark-Assistant Town Manager; Arozana Davis-
Assistant Health and Conservation Agent; Jarrod Cabral-DPW Director; Jon Nahas-Principal Assessor; 
Barbara Carboni-Town Planner and Land Use Counsel; Trudi Brazil-Town Accountant; Michelle Peterson-
COA Deputy Director; Damion Clements-Community Services Director     

Chair Areson opened the Work Session at 1 pm and read aloud the information for members of the 
public to join the meeting. Chair Areson added that the Work Session would be conducted in accordance 
with Select Board Policy 56. 

Chair Areson announced that the topic of the Work Session was to discuss FY2025 Select Board Goals & 
Objectives and that a public hearing regarding this topic, moderated by Town Moderator Paul Wisotzky, 
would be held on June 25, 2024. 

Discussion on FY2025 Goals & Objectives 

Note: The FY2024 Goals and Objectives listed below are listed in sequential order as contained in the 
FY2024 Goals and Objectives PDF on the www.truro-ma.gov website. 

Chair Areson reviewed the process and noted that there were 14 remaining FY2024 Goals & Objectives 
from the previous Select Board so they would be reviewed, updated, modified, or eliminated. Vice Chair 
Weinstein provided an overview regarding the process as well and paper copies of the process were 
distributed to the Members and the members of the public who were present. 

Members provided their comments regarding the process, the previous Goals & Objectives, and the 
considerations and suggested criteria for new Goals & Objectives. 

Chair Areson read aloud the five goals listed in the Local Comprehensive Plan (LCP) and noted that the 
Select Board’s remaining 14 Goals were actually Objectives. 

Chair Areson read aloud those Objectives individually and invited those present for comment.  

FY2024 Objective #2: Through the Town of Truro representatives and in concert with the Provincetown 
Water & Sewer Board, the Select Board will support intermunicipal collaboration to determine safe yield 
estimates for the purpose of developing a water resources management plan.  In addition, invite 
current/future stakeholders & intermunicipal staff to more frequent (2x per year) Select Board updates 
to discuss shared planning, future water supply protection, and for development of new source(s).   

http://www.truro-ma.gov/


Page 2 of 7 
 

The Members, Town Manager Tangeman, Assistant Town Manager Clark, Assistant Health and 
Conservation Agent Davis, DPW Director Cabral discussed the following: coordination with the 
Provincetown Town Manager, Provincetown Assistant Town Manager, and Provincetown town staff for 
additional discussions and potential collaboration on this topic; water resources shared by Truro and 
Provincetown; the impact of water resources on the Walsh Property and a study that determined that 
the Walsh Property was the best location for a water tower; the installation of a public water supply well 
can take up to 7 years to install and a water storage tank can take up to 3 years from concept to 
completion; and the historical background as to why Provincetown and Truro are co-joined in water 
resources.  

FY2024 Objective #3: The Select Board will review all Town owned land to assess possibilities for 
municipal use, housing, economic development, open space, water, wastewater, and/or disposition to 
be completed by September 30, 2023.  

The Members, Town Manager Tangeman, Assistant Town Manager Clark, Principal Assessor Nahas, 
Town Planner and Land Use Counsel Carboni discussed the following topics: pairing down this goal to 
target some of the municipality-owned lots for housing by the end of this fiscal year; as per The Charter, 
the Members are the custodians of all town-owned properties and do not need approval from Town 
Meeting to make decisions regarding how these properties are used; a re-evaluation of town-owned lots 
for possible other options (housing, water protection, and business development) and then compiling a 
new list based upon how the lots were purchased by the Town of Truro; focus on policy, not on 
administration and operations, and keep the objective as written; the exploration of hiring a consultant 
to assist in the development of a Strategic Land Use Plan as well as the identification of a funding 
resource for the consultant; and the goal of the development of a Strategic Land Use Plan was 
enthusiastically supported by Town Planner and Land Use Counsel Carboni. 

Note: Assistant Town Manager Clark presented on the screen the proposed revision of the objective as 
follows: “By the end of 2025, a review of all Town-owned land will be completed, and funding will be 
identified for the longer-term goal of creating a Strategic Land use Plan that will offer recommendations 
for uses and opportunities for Town-owned land (including the Truro Motor Inn and the Walsh Property) 
and will hold a public meeting to make decisions on the report. The Assessor will provide quarterly 
updates on the progress of the Assessor’s review.”     

FY2024 Objective #4: The Select Board will initiate a revised cost estimate of a multi-phased approach 
for a new Department of Public Works Facility at a yet to be determined site in the FY2025- FY2029 
Capital Improvement Plan. By August 15, 2023, the Town Manager will work with the Public Works 
Director to welcome the public to site visits of the current Public Works Facility via in-person visits and 
virtual visits.  

The Members, Town Manager Tangeman, and DPW Director Cabral discussed the following topics: if the 
CIP is funded at the ballot, a Phase II Environmental Study can be initiated and completed within 4 
months with a schematic design started by the end of FY2025; a proposed revision of the objective as a 
site has yet to be determined; and the possibility to revise this objective in July.   

Note: Assistant Town Manager Clark read aloud the proposed revision of the objective as follows: “By 
March 2024, the Select Board will prepare a Town Meeting article for the DPW Facility based upon the 
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work of the DPW Ad Hoc Committee, Town staff, the consultants, and the results of the Phase II 
Environmental Study of Town Hall Hill.”  

FY2024 Objective #6:  The Select Board will appoint a task force of local experts and staff and two 
members of the Select Board to examine recurrent revenue generation options resulting in a detailed 
report and recommendations for both short-term and long-term implementation to the Select Board by 
April 1, 2024.  

The Members, Town Manager Tangeman, and Assistant Town Manager Clark discussed the following 
topics: make this a smaller objective to revise the Charge for the Committee to be primarily Town staff 
and current volunteers; the implementation of a measured approach to develop revenue generation 
options; and the possibility of extending this objective into FY2026 due to time constraints prior to the 
budget season and the lack of interested applicants to serve. 

Note: Assistant Town Manager Clark read aloud a proposed revision of the objective as follows: “The 
Select Board will work to revise the Charge of the Ad Hoc Municipal Revenue Task Force and establish a 
working group that will comprise of Town staff, two Members of the Select Board, and other 
stakeholders to engage the public and examine recurring revenue generation options resulting in a 
detailed report and recommendations for both short-term and long-term implementation to the Select 
Board by the end of FY2025.” 

FY2024 Objective #8 The Select Board will hold joint work sessions with participation from the Truro 
Housing Authority, Planning Board and Zoning Board of Appeals to develop housing initiatives that will 
diversify the range of seasonal, year-round and transitional housing for people of varying income levels 
and will develop related articles for the 2023 Fall Special Town Meeting and 2024 Annual Town Meeting.  
The Select Board will provide an update on these efforts at least semi-annually. 

Chair Areson reported that this objective was still a priority but another committee, yet to be appointed, 
will complete the work. 

FY2024 Objective #9 The Select Board will support and encourage projects that protect and restore our 
coastal environment including these current and ongoing projects:   

• Pamet River Tidal Flow Restoration and Watershed Study  
• East Harbor Culvert Replacement 
• Mill Pond and Eagle Creek Repairs and Improvement 
• Little Pamet Watershed Study and Culvert Repair 
• Coastal Management 

The Members agreed to keep this objective on the list and noted that DPW Director Cabral provides 
routine (quarterly) updates on these initiatives.  

The Members, Town Manager Tangeman, and Assistant Town Manager Clark discussed the following 
topics: three times a year there will be reports from Town staff on these initiatives and the Select Board 
will sign appropriate documents or prepare appropriate articles as needed. 

FY2024 Objective #10 The Select Board will provide resources in the FY2024/FY2025 budget to increase 
the digitization of town services and records, and address cybersecurity and will lay the groundwork for 
a five-year digitization and cyber security plan that will be initiated in FY2025. The Select Board 
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Ambassador working with the Town Manager and IT Director will provide an outline to present at a 
Select Board meeting prior to beginning the FY2025 Budget Process.     

Chair Areson noted that this is ongoing and should be retained by the Select Board. 

The Members, Town Manager Tangeman, and Town Accountant Brazil discussed the following topics: 
available state grants to digitize records; consultants are on staff working on this project; and this 
project will take several more years to complete as the Town is in the first year of a five-year project. 

The Members agreed to remove this objective from the list. 

FY2024 Objective #11 The Select Board will review the Senior Needs Assessment, invite feedback from 
the community on specific programs and services requested, and explore the feasibility and the cost and 
social impact of expanding services and programs for seniors to inform the FY2025 budget process.  

Chair Areson read aloud the suggestion to combine FY2024 Objective #11 with FY2024 Objective #17. 

FY2024 Objective #17 A Needs Assessment for Persons with Disabilities will be conducted, the Select 
Board will invite feedback from the community on specific programs and services requested, and will 
explore the feasibility and the cost and social impact of expanding services and programs for persons 
with disabilities to inform the FY2025 budget process.**Collaboration with the objective related to the 
Senior Needs Assessment would be beneficial as there may be overlap between needs or between 
populations.  

The Members agreed to combine both objectives, keep the objectives, and to survey the people with 
disabilities.  

The Members, Town Manager Tangeman, COA Deputy Director Peterson discussed the following topics: 
the need for additional funding resources; workload as a result of the survey; division of work effort 
(Community Services or COA); inclusion of previous focus group information; formatted as an Action 
Plan; and assistance from UMass in this effort. 

Note: Assistant Town Manager read aloud the proposed modification of these two combined objectives 
as follows: “At the FY2025 Town Meeting, the Select Board will review the Senior Needs Assessment, the 
COA Focus Group Report, and the Self-Evaluation and Transition Plan, invite feedback from the 
community on specific programs and services requested with the goal expanding services, programs, and 
resources for seniors and persons with disabilities by the end of FY2025.” 

FY2024 Objective 12 The Select Board will work with the Housing Authority and the Housing Consultant 
to develop a Housing Playbook by October 31, 2023.  

The Members, Town Manager Tangeman, Assistant Town Manager Clark, and Town Planner and Land 
Use Counsel Carboni discussed the following topics: and update of the current status and the need to 
solicit quotes from the consulting firms to continue this item; the importance of this objective to the 
community; the definition of a Housing Playbook; the need of updating the Housing Playbook possibly 
annually; the goal to complete Housing Playbook prior to the next Town Meeting. 

Note: Assistant Town Manager Clark read aloud the proposed modification for this objective as follows: 
“The Select Board will work with the Housing Authority and the Housing Consultant to develop a Housing 
Playbook by March 2025. 
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FY2024 Objective 14 The Select Board will provide support to and collaborate with the Climate Action 
Committee and the Energy Committee on the goals of creating a Climate Action Plan for the Town of 
Truro, and researching the hiring of a Climate Action Agent, as well as to work with the Climate Action 
Committee and Energy Committee to develop a policy memorandum that facilitates and guides progress 
in all relevant areas toward a “Net Zero Truro” by 2050, and will ask for updates at least twice per year. 
The Board will also revise the charges of the Energy Committee and the Climate Action Committee to 
incorporate the directives from Article 53 of the 2022 Annual Town Meeting.  

The Members and Town Manager Tangeman discussed the following topics: the draft Climate Action 
Plan; the need for a Climate Action Coordinator to assist with this objective; the Climate Action 
Coordinator position will be posted within the next couple of weeks once Health and Conservation 
Agent Emily Beebe completes the review of the job description; further discussions among the Select 
Board, the Climate Action Committee, and the Energy Committee would be held; and the Climate Action 
Committee has updated the Members a minimum of twice a year.    

Note: Assistant Town Manager Clark read aloud the proposed modification for this objective as follows: 
“The Select Board will direct Climate Action Committee and the Energy Committee, working with the 
Climate Action Coordinator, to finalize the Climate Action Plan for the Town of Truro.” 

FY2024 Objective 18 The Select Board will rework, update and set clearer objectives in Policy 54 and 
Policy 31, and will work to enhance compliance by December 31, 2023.  

Chair Areson recommended removing this objective and there was no opposition.  

Town Manager Tangeman did note that Policy 31 (not reviewed since 2017) needed legal review by 
Town Counsel as the current policy was not aligned with current law. 

FY2024 Objective 19 The Select Board will task the Economic Development Committee with inviting the 
Massachusetts Cultural Council to present to the Select Board, Economic Development Committee and 
the Truro Cultural Council on the process of creating a designated cultural district in Truro. 

Chair Areson noted that the Economic Development Committee no longer existed. 

The Members and Town Planner and Land Use Counsel Carboni discussed the following topics: an 
update on creating the Town of Truro as a designated cultural district; the creation of the designated 
cultural district was not a high priority for the Members; and the possible inclusion of the Chamber of 
Commerce into this process. 

Discussion on FY2025 New Goals & Objectives  

Members discussed the following topics: encouraged Town staff to let the Members know if there was 
anything missed during tonight’s meeting; a review of boards and committees which have duplication of 
effort or are currently inactive; and the public’s interest in community-led community forums.  

Chair Areson proposed an objective to update the Sign Code and Town Manager Tangeman and Town 
Planner and Land Use Counsel Carboni Select Board suggested using a consultant to assist in this effort 
as the Planning Board Chair Rich Roberts indicated that this would not be a priority for the Planning 
Board. Town Manager Tangeman noted that this was a divisive issue and needed to be balanced with 1st 
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Amendment rights. Town Manager Tangeman added that this would be a policy matter so the Select 
Board (working with Town Counsel, Town staff and a consultant) would have to determine this. 

Chair Areson proposed an objective for the Select Board to work with the Town Moderator and Town 
staff to research the technology and cost of electronic voting for Special and Annual Town Meetings to 
be accomplished and included by FY2026 Budget deliberations. Chair Areson noted that having this 
accomplished by FY2026 Budget deliberations may not be attainable.  

The Members, Town Manager Tangeman, Assistant Town Manager Clark, and Community Services 
Director Clements also discussed the following highlighted topics: an action item for the Select Board to 
develop an article; the need for input from the Town Moderator, the Town Clerk, and the IT Director; 
organizational resistance regarding the consolidation or elimination of specific committees and boards 
(this will be added to a future Select Board meeting agenda for additional discussion as to whether or 
not add this topic to the FY2025 Goals & Objectives list); revamping the process for boards and 
committees specifically addressing inclusivity and training; the establishment of public forums, or round 
tables, for the community to participate in open discussions on topics other than “hot topics”; the 
impact on Town staff and resources regarding community-led community forums on Town property; a 
suggestion of adding an objective focused on more community/public engagement; a recruitment 
strategy for committees and boards; the challenges of recruiting 185 seats for the 37 boards and 
committees; the need of recognition for the work of the volunteers who serve on community boards 
and committees; and the Town will enter Collective Bargaining Agreement (CBA) negotiations this year 
which may have a significant impact on the budget and Town staff. 

Chair Areson noted that the finalization of the priorities of the FY2025 Goals and Objectives would occur 
at the public meeting on July 11, 2024.     

Vice Chair Weinstein made a motion to adjourn at 4:07 pm. 
Member Medoff seconded the motion. 
By unanimous consent, the meeting was adjourned. 
 
Respectfully submitted, 
 

 
Alexander O. Powers 
Board/Committee/Commission Support Staff 
 
____________________________  
Susan Areson, Chair 
 
____________________________  
Robert Weinstein, Vice Chair 
 
____________________________  
Nancy Medoff, Clerk 
 
____________________________  
Stephanie Rein, Member 
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Susan Girard-Irwin, Member 
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