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Town Meeting voted favorably for three 
articles related to a “senior perks program” 
that would offer free or discounted beach 
stickers and transfer station access to seniors 
in Truro:
 
 STM-Article 8 (Select Board-Initiated)
 STM-Article 15 (Citizen-Petitioned)
 ATM-Article 41 (Citizen-Petitioned)

PROJECT OBJECTIVE



At the July 23, 2024 Select Board meeting, the 
Board determined by consensus to execute 
the process identified in STM Article 8 to 
conduct research and create a pilot program, 
in accordance with the criteria established in 
ATM Article 41.

PROJECT OBJECTIVE



PROGRESS TO DATE

Town Meeting Select Board Direction Staff Analysis and 
Meetings

May 4/5, 2024 July 23, 2024 Summer/Fall 2024
Analysis Presentation
March 2025

Town Meeting voted favorably 
for three articles related to a 
“senior perks program” that 
would offer free or discounted 
beach stickers and transfer 
station access. The articles 
provided for different courses of 
action.

Staff presented the three articles 
approved at the 2023 Special and 
2024 Annual Town Meetings 
related to the Senior Perks 
program and a proposed path 
forward. The Select Board agreed 
with staff’s recommendation.

The staff team met as a full group 
six times from July through 
January, with individual staff 
members working on specific 
taskings between meetings, and 
smaller, informal meetings 
occurring between staff members 
between the larger group 
meetings.

Staff members involved included:
• Town Manager
• Assistant Town Manager
• Finance Director
• Principal Assessor
• Accountant
• Public Works Director
• Community Services Director
• Health/ Conservation Agent

Staff presents to the Select Board 
on March 4, 2025.
Subject to the Select Board’s 
direction, staff will present to the 
Board of Health in March 2025 and 
will include the appropriate 
funding mechanism in the 2025 
Annual Town Meeting Warrant.



 Staff presents proposed policy changes

 Staff presents analysis, including program options, 
potential costs, and funding options

 Select Board selects an age criteria and the discount 
amount

 Select Board forwards its recommendation to the 
Board of Health for consideration

MEETING OBJECTIVES & ACTIONS REQUIRED 



ELIGIBILITY

To be eligible:
• Senior must have the motor vehicle that will 

receive the permit registered in their name 
and registered to a Truro address.

• Permits may not be designated to other 
individuals.

• One (1) Senior Perks Program permit per 
household may be issued for the duration of 
the Pilot Program.

• Staff recommends that the Pilot Program 
run from May 15, 2025 through May 14, 
2026.

Definition of a Senior:
The Board must determine the age of eligibility associated with the program



ANALYSIS



POLICY RECOMMENDATION: Beach Regulations



POLICY RECOMMENDATION: Board of Health Regulations



POLICY RECOMMENDATION: Board of Health Regulations



FUNDING OPTIONS

Free Cash Transfer General Override Fee Increase
Staff’s recommended funding 
mechanism for the pilot program

Best funding mechanism for a 
one-time expenditure

Free cash was also used to fund 
the Childcare Voucher Program 
before it became permanent 
through an override

Permanent increase to the tax 
levy

Recommended for permanent 
programs

Staff does not recommend an 
override for this program until 
more data can be captured

Raising fees across the Board to 
cover the discount provided for 
Senior Perks program

Impact targets users of program, 
specifically, rather than entire 
tax base

One-year fee increase for the 
Pilot Program may create public 
confusion if program is not 
continued

Raising fees across the Board 
only to discount for the Program 
may not result in the individual 
savings intended from the 
program

Staff does not recommend a fee 
increase to offset program until 
more data can be collected



IMPLEMENTATION

• To collect data on socioeconomic data associated 

with the program, a one question household 

income survey can be required to participate

• TownHall24/7, online permit vendor: add this 

permit option with household income survey 

question and create a staff verification 

requirement

• The Beach Office and Town Hall: request proof of 

eligibility and ask applicants to complete the 

household income survey discretely on paper, 

and then enter it into TownHall24/7



NEXT STEPS

Staff will present the Pilot Program recommendations to the Board of Health for its feedback

Staff will prepare a warrant article to fund the program. Warrant article will be presented to 
Finance Committee, Select Board and Board of Health for votes to recommend

Town Counsel will review Regulation changes and respective Boards will approve and set fees, 
pending Town Meeting funding approval

Pilot Program implementation and data collection will run from May 15, 2025 to May 14, 2026

Data collection will inform a potential permanent program and permanent funding mechanism 
recommendation
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