Minutes 12/9/21, 10:30 AM, remote via GTM
Attendees: Rebecca Bruyn, Fred Gaechter, Carol Harfis, Bob Higgins-Steele, Eric Mays
No public comment.

Reviewed two articles for Truro Talks newsletter. Bob, Carol, and Rebecca to revise
January article. Will discuss other issues next meeting.

Deferred to next meeting discussion on work with Cape Light Compact on identification
of older buildings for energy retrofit.

Discussed High Head conservation area education initiatives. Agreed to participate in
climate changes awareness and education. Funding for signage through CPC grant.

Meeting with Conservation Commission tentatively scheduled for 30 minutes during
1/6/22 Climate Action scheduled meeting.

Meeting with Planning Board to be scheduled on a weekday at 5:00. Carol and Bob
agreed to attend.

Working meeting to draft climate action plan to be held in 2022.

Minimal activity on EV charging station initiative due to seasonal business closures. Top
Mast contacting Eversource.

Bob and Jim Nash in the context of the Energy Committee are working on the town
building inventory. This is likely to be a lengthy project.

Discussed community outreach for residential PV installation and heat pump
installation. Need to address perception of cost of heat pumps vs. fossil fuel.

Potential new member withdrew application at Select Board meeting.
Approved meeting minutes for 2/4/21, 2/18/21, 4/15/21, 10/28/21, and 11/28/21.
Discussed agenda for next meeting 1/6/22.

Adjourned approximately 12:30.
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