Truro Concert Committee
Meeting Minutes

Nov. 2, 2022, 10:00 am

At the library

Present

Anne Courtney, Trish Ford, Ken Field, Nancy Braun, Pat Wheeler, Tim Hickey, Michael Holt,
Carl Fink.

Our meetings

*  We won't make copies of the minutes from now on.

Last meeting’s minutes approved with amendments.
Next meeting is Dec. 14,9 am, at library, to talk about lighting and reorganization.

Infrastructure at the concerts

Ann reports on the stage. It's 12x12.To lend it to us, Damion would need notice, and
permission from town manager. No tent is available.

Library deck is 25x |4’

Carl Fink presents his research on lighting options. Lighting should be from left,
front, and right.A light-colored back canvas would also help performers stand out.
DJ/Club lighting is cheap and won't last. We need pro/outdoor gear.

Ann: the more committees that can use the lighting, the easier it will be to get grant
money. CPC could give us up to $20K, although we just missed this year’s deadline.
Funding would come in July 2024. It could be used by library and other groups for all
kinds of outdoor presentations.

Pat and Trish say that the lawn is considered legally accessible.

Ken favors a cheaper lighting package than what Carl is proposing.

Should we authorize Carl to buy lights? Michael asks for further dialogue.Ann calls
the question, but instead of voting on Ann’s motion to end dialogue, we simply vote
on the question.

It is decided that Carl will buy lights for next season for up to $3,000.

Finance

* Ann found applying for one grant hard because we don’t have, for example, an
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official treasurer’s report.

Ken sent a letter of inquiry to Arts Foundation of Cape Cod. R —
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