Truro Concert Committee Meeting Minutes (approved), May 8, 2023

Submitted by Michael Holt

Present: Ken, Carl, Tim, Pat, Anne, Charlo, Michael, Nancy

Last minutes

» Approved

Membership

« Ken will go before the Select Board later this month and will request that our
membership limit be set to 20. Once/if that is approved we will be able to
add Charlo as a Committee member.

Rack cards

« Donors who gave either last year or this year will be on the card.

« Next year we'll let them know about a deadline.

« We will try to send out a "have you forgotten" mail to donors we don't hear
from this year, but we will make it a policy to do so next year."

Website

* |s done and live.

Signage

» Ken will contact dpw to request electronic signs

« Ken will talk to Peter Donnelley about band name length

» Tim will apply to town for sign permits

Other promo

« Nancy will ask Maggie to promote our series at her library booth at the farmers’
market

Backdrop for stage
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« Will have our name but no art

Bands on grass

« The option will just be offered to Toast & Jam and Woof Woof Meow

» Michael will check out whether putting the band in front of the stage would
work as well as off to the side.

Weather

« If there’s bad weather on the day of the show, Ken or Tim will negotiate with
bands to decide about cancellation.

Band tip jars

« Ken will talk to Chandler.
« Next years we'll say no tip jars in the contracts.

Coordination with other Truro music series

» There is a conflict for two of our dates with Vineyard’s series.
« Ken will ask their booker if we can try to avoid it in the future.

Next meeting

» Wednesday June 7th from 10-11:30am in the Community Room of the Truro
Public Library.
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