Truro Climate Action Committee
Meeting Minutes

June 22, 2023

10-12:30p

Present: Carol Harris, Lili Flanders, Georgia Neill, Rebecca Bruyn

Minutes from May 24, 2023 and June 15'" — Reviewed, changes made. Lili moved to approve
both. Carol seconded it, all approved.

June’s Educational session on “What it means to be a Green Community” — 8 attended, good
conversations, very involved, asking questions, small individual actions were discussed such as
composting and discussion re community actions; for example; who is town investing with,
reusing housing, addressing issues of mental health, etc. Is there signage that states that town is
a Green Community? Could we create something? Carol to follow up with EC/lJarrod re the MA
Green Community sign that had been posted on Route 6 and is now missing. Could we
recommend that it be added to letterhead? More to come.

Whole Government Approach — Update; Discussion re the last version. We agreed to prioritize
the CAP, that will include some of the WGA aspects, and not pursue the WGA. Carol will
respond to Brian Boyle/Energy Committee.

Climate Action Plan- Discussed creating the document in two phases. The first is the
Assessment of Vulnerabilities and the second is Actions to Take based on the outcome of the
assessment or first phase. Much was accomplished in further developing the draft. Will meet

one more time to finalize and then send to SB.

2023/24 CAC Goals — Reviewed and revised list. Will prioritize and add key performance
indicators. Will meet one more time to finalize and then send to SB

Next meeting — June 29t

Respectfully submitted,

Rebecca Bruyn




