Pamet Harbor Commission — Draft Minutes
October 31, 2024

2 pm, Town Hall

Present: Tim Silva - Chairperson, Dave Crocker — Vice Chair, Scot Donnelly — Member, Jim Sloman -
Member {via telephone), Tony Jackett — Harbormaster

o
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9,

Review and approve September minutes, moved by Dave, seconded by Scot, passed by Tim,
Scot and Dave.

The November meeting will be cancelled, as the Chair will not be available,

Scot requested on behalf of Member John Donahue that we post the meeting schedule for
January through June, 2025, Tim declined.

Dredging must be complete by January 14, 2025. Dredging in Pamet Harbor is scheduled to
begin December 1, 2024, with 2,500 cubic yards to be removed. Tim spoke with Winkler Co.
concerning emergency dredging if necessary. Assistant Town Manager Kelly Clark will look into
it.

Cameras — No update.

John asked Scot to mention that the Town Manager should be invited to a meeting. Kelly will be
invited to our December meeting, which-will be held on December 19 at 2pm.

Informational signage. Scot proposed we set up a sub-committee to review signs at the
December meeting. The plaque honoring John Bloom is in progress

Winter prep — Water samples for shellfishing.

The board will discuss fees and skiff regulations at our next meeting.

10. The meeting was adjourned.
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