Ad Hoc Walsh Property Advisory Committee

Meeting Minutes November 20, 2024

Members present: Jeff Fischer Chair, Morgan Clark Vice Chair, Breon Dunigan Clerk, Todd
Schwebel, Lisbeth Chapman. Alternate members Anne Greenbaum and Jon Winder

Staff: Assistant Town Manager Kelly Clark(online), Health and Conservation Agent Emily Beebe

Meeting called to Order at 12:04 pm
Meeting Minutes of 11/13 approved with minor corrections.

The meeting was centered around gaining clarity on the future steps for the committee to take to
achieve the goals of the committee.

Discussion on :

What we are doing

What we don’'t know

What issues need to be resolved
Priorities

Related to priorities, it was agreed that our next meeting would focus on walking through the 18
principles in the first Walsh Committee Reports Specific Recommendations and to align our next
steps with that report which was approved at Town Meeting in May 2024.

Report on the RFP Presentation that many members attended. Committee members reported
on the many types of structures being built on the Cape that could inform our plans moving
forward.

There was emphasis on the Town of Truro getting as much infrastructure built or planned

before asking for RFPs.

Discussion on the importance of education, outreach and communication with the community.
Discussion of making a site visit, either individually or as a group.

Discussion on joining the web pages of the Original Walsh Committee and the current Walsh Ad
Hoc Committee.

Next meeting: Focus on Principles of Walsh Committee Report
Developing H20 issues.

Adjourned 1:04pm
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