Economic Development Meeting, April 7", 2022

Members present: Robert Panessiti-Chair, Nancy Medoff, Kristen Roberts, Chris LaMarco, Dan
Silva.

Others-Barbara Carboni-Truro Town Planer, Carol Ridley-Ridley and Associates.
Meeting was called to order at 9:35 am.

The minutes from the meeting on March 3™ were approved with a motion from Nancy Medoff
and a second from Dan Silva.

Carol Ridley reviewed her “Economic Overview” report page by page with the committee
members. Nancy reiterated the importance of ensuring that all data presented by the EDC is
both accurate and properly cited. This report will serve as a base for the upcoming summit and
needs to represent the research done.

The committee discussed the accuracy of the employment numbers and creating a
differentiation between seasons in the labor report.

Goals for the summit were discussed. Emphasis on engaging the community to maximize the
number of participants. A date of May 23 was proposed and will be finalized in the next
meeting of the EDC. The challenges of a remote meeting, hybrid meeting and an in person
meeting were discussed with no final decision as to what will work best for the community.
This decision will be made in the next meeting.

Carol requested that all committee members review the draft document in detail and have all
edits back to her by April 11",

Nancy volunteered to begin a slide deck to present to the committee for the next meeting.

A motion was made to adjourn the meeting by Kristen Roberts and seconded by Nancy Medoff.
A roll call vote was taken, and the meeting adjourned at 10:32 am.

The next meeting of the committee will be May 12" at 9:30 am.
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