
TRURO CLIMATE ACTION COMMITTEE GOALS  2024/25 
 
 
Prioritized Goals: 
 

1. Implement Phase 1 of Truro Climate Action Plan  
 
Key Performance Indicators (what constitutes success/completion):  
• Engage with Climate Coordinator 
• Go before Select Board 
• SB assigns work teams 
• Data is collected 

 
Lead(s): Lili/CAC 
 

 
2. Review the Truro Climate Action Committee Charge: COMPLETED  

 
Key Performance Indicators:   

• Read through charge and discuss 
• Make revisions, if desired No changes made 
• Submit revisions to Select Board 

 
Lead(s): CAC 

 
 

3. Town Warrant Articles 
 
Key Performance Indicators: 

• Identify actions for possible warrant articles 
• Submit at least one article to the Town Warrant 

(Divestment from Fossil Fuels; Restriction of Pesticides & Fertilizer) 

Lead(s): CAC 

 

4. Grow Relationships with Truro Energy Committee & other Outer Cape CACs 

Key Performance Indicators: 
• Share information/goals with Truro EC 
• Identify projects/actions to coordinate with Truro EC 
• Contact CACs in Eastham, Wellfleet & Provincetown 
• Participate in events/initiatives with other CACs 

 
Lead(s): Mark, CAC 



Ongoing Goals: 
 
 

1. Outreach & Education 
 
Key Performance Indicators: 

• Introduce the Carol Harris Climate Action Educational Series 
• Continue monthly info library sessions 

 
Lead(s): Rebecca, Georgia, Lili 
 

 
2. Provide CAC Updates to Select Board 

 
Key Performance Indicators: 

• Provide summaries for the Select Board twice a year 
 

Lead(s): Lili 
 
 

3. Earth Day 
 
Key Performance Indicators: 

• Organize & host Earth Day 2025 
• Grow activities and attendance 

 
Lead(s): Lili 
 

 
4. Truro Talks 

 
Key Performance Indicators: 

• Continue to submit articles to TT regarding Library Info Sessions 
• Submit articles based on member/volunteer interests 
 
Lead(s): CAC 

 
 

5. Measuring & Monitoring 
 

Key Performance Indicators: 
• Identify specific sources of available data  
• Determine goal/purpose/benefits 
• Establish periodic reporting 
 
Lead(s): Alex 



Stretch Goals (if time & energy allow): 
 
 

1. Divesting from Fossil Fuels 
 
Key Performance Indicators: 

• Research town investments 
• Determine whether divestment is appropriate/attainable 
• Consider article for Town Warrant 

 
Lead(s): Georgia 
 

 
      2.   Plantings & Buildings 

 
Key Performance Indicators: 

• Identify best species for shading and carbon capture 
• Identify costs 
• Identify resources required to plant and maintain 
• Fold into Earth Day? 
 
Lead(s): Lili 

 
 
 
 

 

 
 
 

 


